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NERC©2019

NERC Annual Report & Accounts is prepared in compliance with section 55(1) of the
Electric Power Sector Reform (EPSR) Act 2004, which mandates the Commission to keep
proper accounts and other records relating to such accounts in respect of all the
Commission’s activities, funds and property, including such particular account and records
as the Minister may require. The report presents the regulatory and corporate activities,
audited financial statement of the Commission and the analyses of the state of the Nigerian
electricity supply industry (covering operational, technical and commercial performance as
well as consumer affairs). The Commission being accountable to the public presents this
report to a wide spectrum of stakeholders including financial and market analysts, potential
investors, government institutions and the private sector.

NERC Annual Report & Accounts is freely available to the stakeholders of the Nigerian
Electricity Supply Industry, government agencies and corporations. Individuals, on request,
can also obtain any particular issue without a charge. Please direct all inquiries, comments
and suggestions on the report to:

The Commissioner, Planning, Research and Strategy
Nigerian Electricity Regulatory Commission
Corporate Head Office

Plot 1387 Cadastral Zone A00

Central Business District

P.M.B 136, Garki Abuja

Nigeria

NERC Website: www.nerc.gov.ng

Contact Centre:
Tel: +234 (09) 462 1400, +234 (09) 462 1410
Email: info@nerc.gov.ng

[Nigerian Electricity Regulatory Commission] n
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The Nigerian Electricity Regulatory Commission
was established by the Electric Power Sector Reform (EPSR) Act
2004, with the principal objects outlined under section 32 to:

1. Create, promote, and preserve efficient industry and market
structures, and ensure the optimal utilisation of resources for
the provision of electricity services;

2. Maximise access to electricity services, by promoting and
facilitating consumer connections to distribution systems in
both rural and urban areas;

3. Ensure that an adequate supply of electricity is available to
consumers;

4. Ensure that the prices charged by licensees are fair to
consumers and are sufficient to allow the licensees to finance
their activities and to allow for reasonable earnings for
efficient operation

5. Ensure the safety, security, reliability, and quality of service
in the production and delivery of electricity to consumers;

6. Ensure that regulation is fair and balanced for licensees,
consumers, investors, and other stakeholders and;

7. Present quarterly reports to the President and National
Assembly on its activities.

[Nigerian Electricity Regulatory Commission] “
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Mission
Promote and ensure an
investor-friendly industry and
efficient market structure to
meet the needs of Nigeria for
safe, adequate, reliable and
affordable electricity.
Vision
“Electricity on demand”
Motto:
“Keeping the lights on”

[Nigerian Electricity Regulatory Commission]
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Values

NERC has four (4) guiding values:

1. Leadership: excellence, transparency,
courage and discipline;

2. Professionalism: proficiency, diligence,
respect, fairness and accountability;

3. Teamwork: creating an environment of
loyalty, trust, collaboration, and
stakeholder engagement;

4. Good Governance: making decisions in
a fair, transparent and consistent
manner, in compliance with the laws of
Nigeria and our regulation.

[Nigerian Electricity Regulatory Commission]
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A. Board of Commissioners

r = r =

PROEF. JAMES A. MOMOH SANUSI GARBA

Chairman/Chief Executive Officer Vice Chairman, & Commissioner,
Market Competition & Rates

PROF. FRANK N. OKAFOR MOSES ARIGU, PhD NAT!-IAN R. SI_—IATTI
Commissioner, Engineering, ! Commissioner, Finance &

oot Commissioner, Consumer Affairs .
Performance & Monitoring ! Management Services

MUSILIU O. OSENI, PhD DAFE C. AKPENEYE
Commissioner, Planning, Commissioner, Legal, Licencing &
Research & Strategy Compliance
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B.  The General Managers of the Divisions

While the overall effective performance and management of the divisions rest with the
Commissioners, each division is headed by a General (or Deputy General) Manager who
coordinates the day-to-day activities of the division and also acts for the Commissioner in his
absence. The under-listed staffs are the heads of the Divisions as at 31st December 2018.

1. Dr Usman Abba-Arabi ~ GM, Public Affairs, Office of the Chairman (OC)

2. Dr Anthony Akah, mni GM, Research, Planning, Research & Strategy (PRS)
3. Bassey Ayambem GM, Corporate Planning & Strategy, PRS

4. Mustapha Bukar, mni GM, Internal Audit, OC

5. Olufunke Dinneh GM, Consumer Affairs (CA)

6. Sharfuddeen Mahmud GM, Market Competition and Rate (MCR)

7. Abdul B. Mohammed GM, Engineering, Performance & Monitoring (EPM)
8. Abdulkadir Shettima GM, Finance & Management Services (FMS)

9. Zubairu T. Ahmadu DGM, Licensing, Legal, Licencing & Compliance (LLC)
10. Chijioke Obi DGM, Compliance & Enforcement, LLC
11. Imamudden Talba* DGM, Legal Advisory Services, LLC

C.  Members of the Management Staff

In addition to the above-mentioned coordinators of the Divisions, the under-listed members
of staff made up the Management Staff of the Commission as at 31st December 2018.

12. Maryam Y. Abubakar DGM, Procurement, OC

13. Majiro O. Ahaneku DGM, Human Resources & Administration, FMS

14. James O. Ewah DGM, Regulatory Financial Reporting & Analysis, FMS
15. Shittu Shaibu DGM, Customer Service Standards, CA

16. Chinedu Ukabiala DGM, Generation, EPM

17. Abdullah Adamu AGM, Information Communication & Technology, FMS
18. Razak Y. Afolayan AGM, Generation, EPM

19. Iko Bolus AGM, Research, PRS

20. Michael Faloseyi AGM, Public Affairs, OC

21. Aisha Mahmud AGM, Tariff & Rates, MCR

22. Vivian O. Mbonu+ AGM, Public Affairs, OC

23. Dr Chikwerem U. Obi  AGM, Research, PRS

24. Ada Ozoemena AGM, Secretariat, OC

25. Arit Uya AGM, Consumer Complaints, CA

26. Tasiu G. Wudil AGM, Networks, EPM

27. Dr Abdussalam Yusuf =~ AGM, Research, PRS

* Retired from the Commission during/as at 315t December 2018

GM, DGM and AGM denote General Manager, Deputy General Manager and Assistant General Manager respectively;

OC, CA, FEMS, PRS, EPM, MCR and LLC are acronyms for Office of the Chairman, Consumer Affairs, Finance & Management
Services, Planning, Research & Strategy, Engineering, Performance & Monitoring, Market Competition & Rates, and Legal,
Licensing & Compliance respectively.
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Forum Office Secretaries

The day-to-day activities of the Commission’s Forum Offices across Nigeria are coordinated

by the under-listed members of staff posted as Forum Secretaries as at 31st December 2018.

. Ezeocha I. Patrick

. Grace Ekpenyong

. Onu Sampson Onu
. Agwu L. Princess

. Eboehi B. Aziengbe
. Ashiru Abdu Na Abdu
. Peter Dickson

1
2
3
4
5. Adamu H. Ibrahim
6
7
8
9

. Temitope Odubiyi

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Ene Henrietta

Adamu Ibrahim
Ashiru Abdu Na Abdu
Abe O. Olaiya

Ibiola A. Olanihun
Musa K. Umar
Ibrahim Ja’afar
Andzenge Samuel
Sa’adatu Zaria
Ibrahim Ja’afar
Ibrahim Ja’afar

Kurna Abubakar Esq
Jamilu Ado

Pamela Ishaya

Afaoma Ubani
Abdurahman U. Bashir
Akubue P. Ukongim
Ashiru Abdu Na Abdu
Okechukwu C. Maryann
Dickson P Akpan
Aliyu Mutari

Abakaliki Forum Office, Ebonyi State

Abuja Forum Office, Federal Capital Territory

Asaba Forum Office, Delta State
Awka Forum Office, Anambra State
Bauchi Forum Office, Bauchi State
Benin Forum Office, Edo State

Birnin Kebbi Forum Office, Kebbi State
Calabar Forum Office, Cross River State
Eko Forum Office, Lagos State

Enugu Forum Office, Enugu State
Gombe Forum Office, Gombe State
Gusau Forum Office, Zamfara State
Ibadan Forum Office, Oyo State

Ikeja Forum Office, Lagos State

Ilorin Forum Office, Kwara State
Jigawa Forum Office, Jigawa State

Jos Forum Office, Plateau State
Kaduna Forum Office, Kaduna State
Kano Forum Office, Kano State
Katsina Forum Office, Kastina State
Lafia Forum Office, Nasarawa State
Lokoja Forum Office, Kogi State
Makurdi Forum Office, Benue State
Owerri Forum Office, Imo State
Osogbo Forum Office, Osun State
Port-Harcourt Forum Office, River State
Sokoto Forum Office, Sokoto State
Umuahia Forum Office, Abia State
Uyo Forum Office, Akwa Ibom State
Yola Forum Office, Adamawa State
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CHAIRMAN’S FORWARD

he Nigerian Electricity Regulatory
TCommission (The Commission -

NERC) was established pursuant
to the enactment of the Electric Power
Sector Reform (EPSR) Act, 2004 and was
officially inaugurated on the 31 October
2005. The Commission was established
as an Independent Regulator to drive
the power sector reform by ensuring
fairness, transparency and a level
playing field for all investors. This
Annual Report & Accounts in line with

Section 55(1) of the EPSR Act, 2004

covering the fiscal year from 1 January 3
2018, through 31 December 2018, aimed ’

at communicating  progress and Ij ;ﬁ

achievements of the Commission.
PROF. JAMES A. MOMOH

The Nigerian Power Sector experienced
significant changes since the completion of the privatisation transaction in
November 2013. The regulatory landscape has also evolved during this period with
the introduction of a number of Regulations to address emerging issues. For NERC,
the Strategic Goals 2017-2020 provides clear and enforceable rules that will allow
electricity market to benefit consumers and market competitors alike to emerge. The
heart of these Strategic Goals continued to be to seek the best possible combination
of performance measures and regulatory forces so that market is effective, efficient and
above all, fair. That requires a continuous effort since electricity is highly dynamic.
Sound regulatory decisions are not an event, but a process that moves continuously
toward a more perfect competitive market. The direction of Leadership at NERC has
been consistent.

The fiscal year 2018 marked a year in which NERC continued to lay the groundwork
for sustainable power availability and metering markets that will incorporate
generation, transmission and demand resources. In particular, the Commission
promoted effective regulatory framework that increased the generation to above
5000MW while reducing incessant failures and system collapses, providing ancillary
services for the Transmission Company of Nigeria (TCN) Plc, which has helped to
reduce instability. In 2018, NERC issued several permits and put in measures for
reducing Aggregate Technical Commercial and Collection Losses (ATC&C). During
the year under review, the sector witnessed improved supply as a result of technical
and operational issues resolved by the Commission within the value chain. The
issuance of the Eligible Customer Regulations by the Commission provided an
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opportunity for willing buyers and willing sellers to transact supply of electricity
through open-access to the transmission and distribution grids. This is to facilitate
the utilisation of stranded and uncontracted capacity for delivery of electricity to the
eligible customers directly on a bilateral agreement.

Regulations on Meter Asset Provider (MAP) and the Uniform System of Accounts
(USoA), which allows standardisation of accounting processes and procedures in the
NESI, were issued. Compliance in the areas of safety was further entrenched and
sustained. Energising educational institutions and markets program of the Federal
Government was supported by the Commission with licences issued to Ariaria,
Sabon Gari and Sura markets in Aba, Kano and Lagos as flagships. The Commission
continued its enforcement and compliance in the industry. The Commission vide its
Order NER(C/181/2018 suspended the Executive and Non-Executive Directors on the
board of Ibadan Disco as well as the Chief Accounting Officer/Head of Accounts of
the company. The Order was issued on the 19 June 2018, for their failure to recover
the sum of N5.7billion being the balance on the unauthorized free interest loan
granted to their core investor.

The Commission is committed to reducing to the barest minimum all issues
regarding Customer Complaints. In furtherance to this, the Commission continued
to monitor and evaluate licensees” handling of customer complaints and directed all
the NERC Forum Offices to speedily resolve all pending customer complaints in line
with their operational manual. Five additional Forum Offices were established,
bringing the total NERC Forum Offices to 30. The Nigerian electricity industry will
continue to evolve, and NERC with its regulatory decisions shall continue to
accommodate and adapt to these changes while ensuring effective market
competition and consumer protection.

I am proud of the NERC staff for their knowledge and dedication to serving this
nation and for their efforts in promoting a viable electricity industry. I would like to
praise my colleagues for their leadership in helping NERC achieve its goals of
ensuring effective repositioning the Nigerian electricity industry and ensuring fair
regulation. To them, I convey my thanks and congratulations.

PROF. JAMES MOMOH
Chairman/CEO
Nigerian Electricity Regulatory Commission
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CORPORATE
ACTIVITIES:

The Commission
currently has 7
divisions sub-
divided into 24
units

Our Strategy

SUMMARY

The Commission: The Commission pursued the implementation
of its 2017- 2020 Strategic Plan focusing on the ten (10) critical goals
towards addressing the challenges bedevilling the electricity
industry. The plan developed in 2017 has the overarching
objectives of restoring the sector to financial sustainability,
providing adequate and reliable power supply and improved
customer care. The Commission continued to reposition itself for
the purpose of providing robust regulatory interventions as the
sector consolidates the transition from a state-owned monopoly to
an unbundled and more competitive market structure. A number
of private investors were licensed during the year 2018 to operate
alongside the successor companies created by the unbundling of
the erstwhile monopoly (PHCN) with clear licensing terms and
conditions aimed at improving the quality of electricity service to
consumers.

The Commission maintained its organisational structure during the
year under review, as previously amended in 2017, for its
operational activities. The structure promotes efficient use of
resources and ensures improved staff performance for the
attainment of the Commission’s mandate to appropriately regulate
the industry. The Commission is currently made up of seven (7)
divisions comprised of the Office of the Chairman, Consumer Affairs,
Market Competition & Rates, Legal, Licensing & Compliance, Finance &
Management Services, Engineering Performance & Monitoring and
Planning, Research & Strategy. The seven (7) divisions of the
Commission are further sub-divided into a total of 24 units. Each
division is overseen by a commissioner with a mandate to ensure
the effective performance and management of the division. Also, a
management staff no lower than the rank of General Manager or
Deputy General Manager coordinates the day-to-day activities of
each division and reports to the Commissioner.

Performance Monitoring System: A key approach to keeping track
of the progress of an institution’s activities is by having
performance measurement systems. During 2018, the Commission
reviewed the implementation of its three (3) year strategic plan
covering the period 2017-2020. The plan provides for the realisation
of ten (10) critical goals with periodic reviews and ensuring a fair
and firm regulatory environment devoid of inconsistencies. The
Commission’s effort towards achieving the strategic goals
progressed rapidly during the year 2018 upon the assignment of
responsibilities and implementation timelines. Similarly, annual
evaluation systems that have been standardized for divisions,
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units, and staff were used for performance monitoring within the
Commission during the year under review. The performance
assessments were carried out twice in 2018 for all the units and
staff, and the outcome forms part of the basis for the promotions,
rewards and recognition awards held during the year.

The manpower level of the Commission as at 315t December 2018
stood at 172 consisting of the seven Commissioners, twenty-six (26)
Management staff, one hundred and fifteen (115) non-management
staff and twenty-four (24) junior staff spread across the 7 divisions.
The members of staff are a mix of experienced professionals from
diverse disciplines ranging from engineering, economics,
accounting and finance, political sciences, law and other fields
relevant to the requirements of the Commission. The Finance and
Management Services (F&MS) division, due to the nature of the
activities and the number of units it oversees, had the highest
number of staff. The Market Competition and Rates (MCR) division
has the lowest number of staff followed by the Legal Licensing and
Compliance.

The Commission’s Management staff cadre (GM, DGM and AGM)
and Senior Staff cadre (Principal Manager, Senior Manager, and
Manager) accounted for 62.3% of the total workforce in support of
the highly technical work content of the institution while the
middle-level cadre staff (Assistant Manager and Analyst I-III)
accounted for 22.6%. There is fair gender representation across the
cadres as indicated in Table 1.1 with the Senior Manager and
Analyst I cadres having equal gender representation. Excluding the
Junior Staff, 31% of the professional staff of the Commission are
female. The Commission is committed to gender balance and shall
continue to inspire female representation both within the
Commission and in the industry.

Table 1.1: Distributions of NERC’s Staff by Cadre and Gender

No Position Cadre Total Male Female Ratio
1 General Manager Manaeement 8 7 1 0.14
2 Deputy General Manager Ca dreg 8 6 2 0.33
3 Assistant General Manager 10 7 3 0.43
4 Principal Manager Senior 32 25 7 0.28
5 Senior Manager Cadre 16 8 8 1.00
6 Manager 25 16 9 0.56
7 Assistant Manager 30 23 7 0.30
8 Analyst I Middle 2 1 1 1.00
9 Analyst I Cadre 4 0 4 -
10  AnalystIII 0 0 0 -
11  Junior Staff Junior Cadre = 24 23 1 0.04
Grand Total 159 116 43 0.37

Notes of the table: The staff’s distribution presented in Table 1.1 excludes the
Commissioners and their 6 Aides; the ratio is for female staff to male staff in each cadre
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In 2018, the
Commission
sponsored some
members of staff
in 2018 to attend
trainings on
subjects that are
beneficial to its
statutory
responsibilities.

The Commission
fulfilled her
reporting
obligations in 2018
by submitting 4
quarterly reports to
the President and
National Assembly,
and audited her
financial statement
for the year ended 31
December 2018

In 2018, the Commission continued its commitment to staff
development by sponsoring some members of staff to attend
various regulatory, management and leadership courses. The
Commission was also represented at various workshops,
conferences and meetings on issues beneficial to its statutory roles.
Additionally, a number of in-house training and workshops were
organised for staff development. Lastly, members of staff of the
Commission were also sponsored to attend annual conferences of
their associated professional bodies, including but not limited to
NIM, NSE, ICAN, ANAN and the NBA. A robust training plan for
the year 2019 has been mapped out for increased efficiency.

The Commission acknowledges the impact of promotions and
rewards in boosting staff morale and performance. The
Commission conducted the 2018 promotion exercise for eligible
staff during May/June 2018. Members of staff who were adjudged
to have satisfied the stipulated requirements were duly promoted.
In pursuit of other measures towards motivating staff and
recognising their contributions, the Commission organised long
service and outstanding performance award ceremony for the staff
of the Commission, the first of its kind in the 12-year history of the
institution. Similarly, to wrap-up its activities for the year, the
Commission organised an end of the year 2018 ceremony on the 8th
December 2018 during which outstanding performance awards
were given to staff in recognition of their sterling performance.

One staff of the Commission exited during the year under review
on the attainment of the 60 years mandatory retirement age for
public servants. Sadly, one (1) member of staff of the Commission
died in active service during the year under review.

Quarterly Reporting Obligation of the Commission: In compliance
with section 55(3) of the Electric Power Sector Reform (EPSR) Act
2004, the Commission has submitted the 2018/Q1-Q4 reports of its
activities to the President and the National Assembly. The reports
present an analysis of the state of the Nigerian electricity supply
industry (covering both the operational and commercial
performances), regulatory functions, consumer affairs as well as
the Commission’s finances and staff development.

Financial Reporting Obligation of the Commission: In compliance
with sections (55) & (56) of the EPSR Act 2004, mandating the
Commission to keep proper accounts and other records relating to
its activities, funds and property, the Commission has prepared its
audited financial reports for the year ended 31st December 2018.
The reports present the financial position (covering both income
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and expenditure, and accumulated funds) and other national
disclosures of the Commission.

Operational Performance: The Commission continued with its
regulatory function of monitoring the operational and commercial
performance of the Nigerian Electricity Supply Industry in line
with its mandates derived from the EPSR Act. During the year
2018, the total electric energy generated was 33,820,503MWh
representing a 6.7% increase from the generation level in 2017. The
industry recorded a highest daily peak generation of 5,191MW in
the fourth quarter, on the 20t day of November 2018. The
utilisation of the total available generation capacity remained at
52% in 2018. Therefore, 48% of the average available capacity (i.e.
2,839MW) was still constrained by a combination of factors
comprising gas supply shortage, water management at the
hydropower stations, limited transmission capacity, limitations on
distribution networks and commercially induced load limitation by
DisCos.

Complete resolutions of the technical and operational constraints in
the industry remain as a top priority of the Commission. The
Commission is working on addressing the DisCos —TCN interface
challenges with the aim of freeing up the generation capacity
constraint by addressing the bottlenecks inhibiting the flow of
energy. In line with the 2017-2020 Strategic Plan, the Commission is
committed to utilising a more robust process for the thorough
technical assessment of DisCos’ utilisation of capital expenditure
allowances for relevance and cost efficiency to ensure that utilities
invest on projects critical to tackling their technical and operational
challenges. This process is in line with the regulatory imperative of
ensuring that consumers do not pay for inefficiencies of the
utilities.

National Grid Stability: A summary of the system stability
performance of the national grid during 2017-2018 is indicated in
Table 1.2. The report indicates that the Nigerian electricity industry
recorded improvements in the stability of the grid network in 2018
with twelve (12) incidences of total system collapse (i.e., total
blackout nationwide), unlike the preceding year where fifteen (15)
total system collapse was recorded. Similarly, only one (1) partial
system collapse (i.e., failure of a section of the grid) was recorded in
2018 compared to nine (9) in 2017. The relative improvement in
grid stability in 2018 is attributable to the Commission’s support to
TCN towards the enforcement of the directives on free governor
control and frequency control mode at all generation companies.
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In 2018, DisCos’
collection
efficiency stood
at ~65% while
remittance to
NBET and MOs
was 31%.

To sustain the improvement recorded in grid stability in
subsequent years, the Commission in collaboration with TCN shall
continue to intensify its monitoring and supervision efforts to
ensure strict compliance with the System Operator’s directives to
generators on free governor and frequency control mode in line
with the provisions of the operating codes in the industry.
Furthermore, the Commission shall continue to work with TCN on
the efficient and competitive procurement of adequate ancillary
services to ensure effective management of the national grid.

Table 1.2: System Collapse in 2017 and 2018

2018 2018 2017
/O1 /Q2 Q3 /Q4 Total Total
No. of Partial Collapse 0 1 0 0 1 9
No. of Total Collapse 6 1 3 2 12 15

Commercial Performance: The financial liquidity of the Nigerian
electricity supply industry continues to be the most significant
challenge threatening the sustainability of the industry. As
reported in the preceding annual report, the liquidity challenge is
partly due to the non-implementation of cost-reflective tariffs, the
incidence of high technical and commercial losses exacerbated by
energy theft, and consumers’ apathy to paying for services under
the widely prevailing practise of estimated billing. The total billing
to electricity consumers by the eleven (11) DisCos was
N680.6billion in 2018 but only a total sum of ¥N442.6billion
(representing 65% collection efficiency) was collected from
customers as and when due. Though the collection efficiency
increased by about 5 percentage points relative to 2017, it indicates
that about X3.50 out of every N10 worth of energy sold in 2018
remained uncollected as and when due. The severity of the
liquidity challenge in NESI was further reflected in the settlement
rate of energy invoices issued by NBET and MO to DisCos.

During 2018, the eleven (11) DisCos were issued a total invoice of
N671billion for energy received from NBET and for administrative
services from MO, but only a sum of N206.7billion (~31%) was
settled by DisCos, creating a deficit of 3464.3billion in the market.
The DisCos’ collection efficiency and remittance performance in the
year under review are represented in Figure 1.1.

[Nigerian Electricity Regulatory Commission]



Executive Summary NERC Annual Report 2018

Figure 1.1: DisCos Collection and Remittance Performance in 2018
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Whereas the collection efficiency in 2018 ranges from a low of 43%
(Kaduna) to a high of 84% (Ikeja), remittance performance ranges
from 10% (Jos) to 45% (Ikeja). In the same year, the invoices issued
to the special customer (Ajaokuta Steel Co. Ltd) and international
customers (i.e., Societe Nigerienne d’electricite - NIGELEC and
Communaute Electrique du Benin - CEB) were N1.51billion and
N49.9billion respectively. However, while &8.9billion was received
from the international customers as part payment of their total debt
during the year 2018, only NImillion was received from the
Ajaokuta steel Co. Ltd in the same year. The Nigerian government
has continued to engage governments of neighbouring countries
benefitting from the export supply to ensure timely payments for
the electricity purchased from Nigeria.

While the low remittance by DisCos to NBET and MO is partly due
to tariff shortfall, the DisCos are required under the Performance
Agreement to reduce their technical and commercial losses,
consequently improving on their payment obligation to the market
thereby improving sector liquidity. A major initiative towards
improving revenue collection in the industry is the provision of
meters to all registered end-use consumers of electric energy. The
Commission issued Meter Asset Providers (MAP) Regulations
during the year under review. This regulation aims to swiftly
bridge the metering gap in NESI by licensing third parties to invest
in the deployment of end-user meters. The MAP Regulations
issued by the Commission in March 2018 aims at fast-tracking the
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licences with a
total nameplate
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18 Meter Service
Providers
applications were
approved.

roll-out of end-use meters through the engagement of third-party
investors for the financing, procurement, supply, installation &
maintenance of electricity meters. The Commission has established
a framework for the monitoring of DisCos’ procurement process
for Meter Asset Providers in compliance with the provisions of the
MAP Regulations. The Commission is also finalising the
framework towards ensuring a fair and equitable distribution of
market revenues in pursuit of addressing the fragile financial
standing of the electricity market and eliminating discretionary
remittance to the market by the DisCos.

Regulations and Orders: In 2018, the Commission issued two (2)
regulations - Meter Asset Provider (MAP) and Uniform System of
Accounting (USoA) regulations - following stakeholders’
consultations in line with the ESPRA and the rule-making process
of the Commission. The MAP regulations provide a framework
whereby independent third parties may invest in the metering
business under a commercially viable and bankable arrangement.
The USoA regulations provide guidelines on how the regulated
entities, as licensees, submit periodic accounting reports to the
Commission in order to ensure uniformity in the classification and
treatment of similar expenditure by licensees.

In collaboration with the Federal Ministry of Justice, the
Commission reviewed the Nigerian Electricity Supply &
Installation Standards (NESIS) Regulations for the purpose of
gazetting. Lastly, in order to ensure strict compliance and
enforcement of its recent regulations, the Commission issued three
(3) Orders: NERC Order/179/2018; NERC Order/180/2018; and NERC
Order/181/2018) during the year under review. Electronic copies of
the new and existing Regulations and Orders of the Commission
are available on the Commission’s website (www.nerc.gov.ng).

Licensing and Permits: The Commission, after satisfactory
evaluation, issued a total of twenty-one (21) new generation
licences, and approved the renewal and capacity amendment of the
generation licences issued to KVK Power PVT Ltd and Geregu
Power Plc respectively. The new licences include on-grid, off-grid,
embedded generation and Independent Electricity Distribution
Network with a total nameplate capacity of 4,519.25MW. Similarly,
eleven (11) permits were issued for captive power generation
(CPG) with a total nameplate capacity of 449.18MW. Five (5) of
these permits were renewals approved during the first and fourth
quarters of the year 2018.
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The Commission
handled a total of
21 new and
existing
enforcement cases
in 2018

CONSUMER
AFFAIRS:

The Commission further approved the certification of eighteen (18)
meter service providers comprising ten (10) meter installers, six (6)
meter importers, one (1) meter manufacturer and one (1) meter
vendor. Apart from the licences and permits that were issued
during the year, there were applications under evaluation by the
Commission for renewal or issuance as may be applicable. Six (6)
applications for captive power generation permits are before the
Commission - all the CPG applications with a total nameplate
capacity of 8.88MW were received from the Mobile Telephone
Network (MTN) Nigeria during the year.

Compliance and Enforcement: Enforcement actions against
violations, breaches and infractions of regulations, orders and
technical codes of the NESI are key mandates of the Commission.
In 2018, the Commission handled a total of twenty-one
enforcement cases comprising both new and existing cases
commenced in the preceding year against some licensees for
violations of rules and infraction. These include failure to submit
required data within a stipulated timeline, electric accidents and
electrocution cases, and the failure to adhere to Forum decisions.
While a final decision has been taken on some of the enforcement
cases, decisions are yet to be taken on some cases partly as a result
of the request by the licensees for extension of the deadline for the
submission of a response.

Litigation: During the year 2018, the Commission was involved in
seven (7) new litigations instituted either directly against the
Commission or where the Commission was joined with its
licensees. The Commission also continued with twenty-three (23)
existing litigation cases reported in the preceding year. The new
and on-going litigations relate to alleged land trespass, ‘illegal’
disconnection by DisCos, wrong customers’ classification,
suspension of Ibadan DisCo Board by the Commission, and
granting of Eligible Customer status among many others.

Alternative Dispute Resolution: The Commission handled twelve
(12) new and existing disputes between operators and customers
during the year 2018. A total of seven (7) disputes were finalised
while the other cases were yet to be concluded as at the end of
2018.

Consumer Education and Enlightenment: As part of the effort to
ensure continuous education of customers on their rights and
obligations and other general service delivery issues, the
Commission monitored the DisCos” execution of periodic customer
enlightenment programs. On its part, the Commission continued
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In 2018, the
Cominission
hosted 7 town
hall meeting to
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address key
issues affecting
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Only 43% of the
registered
electricity
customers have
been metered as
at the end of
2018.

airing its dedicated weekly ratio program ‘Electricity Spot Light
Today” on FRCN to enlighten electricity consumers and address key
issues affecting customers. The Commission hosted Power
Consumer Assembly and Town Hall Meetings in seven (7) states of
the federation - Anambra, Bauchi, Kano, Kwara, Lagos, Nasarawa and
Osun during 2018. The participants were educated on customer’
rights and obligations, complaints redress mechanism, health and
safety, estimated billing, outstanding metering gaps and the efforts
being made to address it. Lastly, the Commission has developed a
schedule of consumer awareness programmes to be organised in
2019.

The Metering gap for end-use customers is still a key challenge
facing the electricity industry. The records of the Commission
represented in Figure 1.2 indicate that, of the 8,731,118 registered
electricity customers, only 3,793,895 (~43%) had been metered as at
the end of 2018. Therefore, the majority of customers (57%) are still
on estimated billing thus contributing to apathy towards payment
for electricity. In comparison to the year 2017, the number of
metered customers increased by 6.16% in 2018. Notwithstanding
the incremental meter deployment by DisCos, the 220,238 meters,
deployed during the year is significantly lower than the annual
average of 1,640,411 meters expected of the DisCos as contained in
their performance agreement with the Bureau of Public Enterprises

(BPE).
Figure 1.2: Metering Status in NESI as at Dec. 2018
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A review of the customer population data represented in Figure 1.2
also indicates that only Abuja, Benin and Port Harcourt DisCos had
metered more than 50% of their customers as at the end of 2018.
The Commission, therefore, has intensified its monitoring of
DisCos’ implementation of and compliance to the provisions of the
MAP Regulations in order to fast-track meter roll-out with a target
of closing the metering gap in the Nigerian electricity supply
industry within three (3) years.

Customer Complaints: In 2018, the eleven (11) DisCos received a
total of 527,282 complaints from customers (18.3% more than
complaints recorded in 2017) and resolved a total of 382,449 (~
72.5%). The report indicates that Benin and Enugu DisCos had the
lowest performance in resolving customers’ complaints. The
customers’ complaints are typically on metering, billing, service-
interruption, load shedding, disconnection, low voltage and delay
in connection. A review of customer complaints data presented in
Figure 1.3 indicates that metering and billing remained the most
significant concerns of consumers both accounting for 57% (i.e.,
300,373) of the total complaints received during the year 2018.

Figure 1.3: Category of Complaints Received by DisCos in 2018
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In an effort to ensure improved customer service delivery, the
Commission continued to monitor and audit the complaint
handling and resolution process by DisCos. The Commission also,
on a continuous basis, monitors the operation of its Forum Offices
set up to adjudicate on consumers’ complaints not adequately
resolved to the satisfaction of customers by the Customer Care Unit
(CCU) of the responsible DisCos.
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Forum Offices: Forum panels perform the Commission’s functions
in redressing customers and utilities’ unresolved disputes, as
enshrined in the Commission’s Customer Complaints Handling
Standards and Procedure (CCHSP) Regulations. In a bid to
achieving its objective of establishing at least one Forum Office in
each state of the federation, the Commission, during 2018, opened
five (5) new Forum Offices in Bauchi (Bauchi State), llorin (Kwara
State), Lafia (Nasarawa State); Lokoja (Kogi State) and Osogbo (Osun
State). Therefore, as at the end of the year 2018, the Commission
had thirty (30) operational Forum Offices in twenty-nine (29) states
and FCT, Abuja. Figure 1.4 presents the statistics of customer
complaints handled by the Forum Offices in 2018.

During the year under review, the Forum Offices handled a total of
nine thousand one hundred and thirty-nine (9,139) complaints
from customers who were dissatisfied with DisCos” resolution of
their complaints. These include 2,733 complaints carried forward
from the preceding year. Of the complaints lodged at Forum
Offices, 37.4% were resolved with or without hearings, showing an
increase of 16 percentage points from the 21% recorded in 2017. On
average, 66 hearings per quarter were conducted and 855 cases
heard and resolved. Despite the improvement attained, the
Commission has directed all its respective Forum Offices to resolve
all outstanding complaints in line with the operating manual of the
Commission.

Figure 1.4: Complaints Received by Forum Office in 2017-18
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Health and Safety: During the year under review, the Commission
received a total of 323 accident reports from the industry operators.
The accidents resulted in 104 deaths and 29 injuries of various
degrees involving both employees of the companies and the third
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In 2018, there
were reported 104
deaths and 29
injuries of various
degrees involving
both employees of
utilities and third
parties.

AUDITED
FINANCIAL
STATEMENT:

parties. In comparison to 2017 where 116 deaths and 55 injuries
were recorded, there was a major improvement in the health and
safety performance of the operators during 2018. With its zero-
tolerance for safety breach, the Commission initiated thirty (30)
enforcement actions against the operators for health and safety
infractions during the year under review. Moreover, the
Commission continued to implement various safety enhanced
programs. The safety programs being implemented by the
Commission include, but not limited to, the introduction of stiffer
penalties for health and safety breach by operators, the
standardisation of protective schemes, a review of an operational
procedure for Distribution System Operators (DSO) on fault
clearing, engagement of agencies on Right of Way (ROW) violation
and public enlightenment on the safe use of electricity.

Results at a Glance: The summary of the audited financial
statement of the Commission in Table 1.3 indicates that the total
income the Commission realised from operations in 2018 was
N5.536billion compared to N5.339billion generated in 2017.
Similarly, the total expenditure of the Commission increased from
N5.061billion in 2017 to ¥6.826billion and a comparison of revenue
and expenditure (excluding the outstanding liabilities) indicates a
negative net cash flow of ¥0.541billion in 2018.

In general, however, the total revenue realised by the Commission
was still below its projection and this had continued to adversely
impact on the Commission’s ability to discharge its duties
effectively, with some regulatory and administrative activities
postponed due to paucity of fund.

Table 1.3: Commission’s Revenue and Expenditure in 2018

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

RESULTS AT A GLANCE
2018 2017 %
N'000 N'000 change
Income generated from operations 5,535,581 5,337,834 E
Total expenditure (6,826,386) (5,061,731) 35
(Deficit)/surplus for the year (541,047) 1,716,651 (132)
Total comprehensive (loss)/income for the year (312,198) 1,450,354 (122)
Retained earnings 1,247,672 2,098,678 (42)
Total reserves 15,702,115 16,014,313 (2)
Number Number
Number of employees (number) 172 172
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2.1.

The Commission

2.1.1. Principal Objects of the Commission

The Nigerian Electricity Regulatory Commission (the “Commission”) was

established pursuant to the Electric Power Sector Reform Act (2004) and was

officially inaugurated on October 31, 2005. The Commission was established as an

independent watchdog and regulatory body to drive the power sector reform by

ensuring fairness, transparency and a level playing field for all investors. The

principal objects of the Commission outlined under section 32 (1) of the EPSR Act are

listed below

to create, promote, and preserve efficient industry and market structures,
and ensure the optimal utilisation of resources for the provision of electricity
services;

to maximise access to electricity services, by promoting and facilitating
consumer connections to distribution systems in both rural and urban areas;
to ensure that an adequate supply of electricity is available to consumers;

to ensure that the prices charged by licensees are fair to consumers and are
sufficient to allow the licensees to finance their activities and to allow for
reasonable earnings for efficient operation

to ensure the safety, security, reliability, and quality of service in the
production and delivery of electricity to consumers;

to ensure that regulation is fair and balanced for licensees, consumers,
investors, and other stakeholders and;

to present quarterly reports to the President and National Assembly on its

activities.

Furtherance to the objective highlighted above, the Commission performs the

following functions outlined in Section 32 (2) of the EPSR Act as follows:

promote competition and private sector participation, when and where

feasible;
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e establish or, as the case may be, approve appropriate operating codes and
safety, security, reliability, and quality standards;

e establish appropriate consumer rights and obligations regarding the
provision and use of electricity services;

e license and regulate persons engaged in the generation, transmission, system
operation, distribution, and trading of electricity;

e approve amendments to the market rules;

e monitor the operation of the electricity market; and

e undertake such other activities, which are necessary or convenient for the

better carrying out of or giving effect to the objects of the Commission.

Since inception, the Commission has continued to position itself to give robust
regulatory intervention as the sector transit from a state-owned monopoly to a more
competitive market structure. In this regard, a number of independent power
producers have been licensed and permitted to operate alongside privatised

successor companies.

2.1.2. Structure of the Commission

During the year 2018, the Commission maintained the same structure as the year
2017. This structure of the Commission was redesigned in 2017 to empower staff to
deliver on their responsibilities and ensure the Commission meets its mandate to
appropriately regulate the industry. Furthermore, the current structure seeks to
allow adequate flow of responsibility and authority along functional lines and
staffing with professionally qualified staff that have the requisite skills and
experience to carry out their functions appropriately. The current structure of the
Commission represented in Figure 2.1 is made up of seven (7) divisions which are

sub-divided into twenty-four (24) units.
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Figure 2.1: Organisational Structure of the Commission as at 31st December 2018
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1. The Board

The Board of Commissioners are responsible for the leadership of the Commission
and they direct the activities of the Commission in line with the provisions of the
EPSR Act. The Board performs quasi-judicial roles, and conduct public hearings on

matters of public interest in line with the EPSR Act.

2. Office of the Chairman/CEO: This Division is made of five (5) units that provide
overall governance and coordination of the Commission’s activities. These Units are

the Secretariat, Public Affairs, Internal Audit, Procurement, and Registry.

3. Engineering Performance and Monitoring: This Division is tasked with developing
and monitoring of compliance with technical codes and standards by all operators.
In addition, they are involved in the technical evaluation of all licence applications

submitted to the Commission.

4. Legal, Licensing and Compliance: This Division is responsible for coordinating
licensing. It provides legal support and advisory services to the Commission and is
in charge of Hearings, resolution of disputes through alternative dispute resolution

mechanisms, and the enforcement of all Commission’s Orders and decisions.

5. Market Competition and Rates: This Division is responsible for the determination
of end-user tariffs. It also monitors the electricity market in order to prevent abuse of

market power and conducts commercial evaluations of all licence applications.

6. Consumer Affairs: This Division has the responsibility of leading the development
of consumer regulations and ensuring that operators meet the minimum standards
of services provided in the Regulations. Moreover, it is responsible for consumer
enlightenment programmes, has the mandate of ensuring the speedy resolution of

consumer disputes, and responsible for the management of Forum Offices.

7. Planning, Research and Strategy: This Division is responsible for collating and
analysing industry data for the purpose of helping the Commission make informed
decisions. It is also responsible for the overall planning and strategy of the
Commission and monitors the status and emerging trends in the electricity industry.

This is to develop and update regulatory regimes and policies that would increase
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and promote investments and access to electricity. The Division also prepares the

Commission’s quarterly and annual reports and provides the Commission with the

required database and policy instrument to carry out its various activities.

8. Finance and Management Services: This division provides support services to the
Commission in critical areas that include human capital development, asset
administration, finance and accounts, and information technology. Also, it is
responsible for the analyses and review of the financial reporting of all licensees in

the industry.

2.2,  Strategic Plan and Performance Monitoring System

As highlighted in the preceding report, putting performance measurement systems
in place is an important way to monitor the progress of an institution such as NERC.
Apart from giving vital information about what is happening now, a performance
measurement system provides the starting point for a system of target-setting that
will encourage strategies for achieving such targets and other activities. To this end,
the Commission, during 2018, continued the implementation of its strategic plan
covering the 2017-2020 planning horizon. The plan provides for the realisation of ten
(10) critical goals (listed below) with effective performance monitoring systems

while ensuring a fair and firm regulatory environment devoid of inconsistencies.

i) Creation of a financially viable electricity market;
ii)  Metering for all customers within three years;
iii)  Effective compliance monitoring & enforcement;
iv)  Institutionalise code of corporate governance;

v)  Recapitalisation of licensees in the sector;

(
(
(
(
(
(vi)  Sustained growth in availability & quality of supply;
(vii) Enhancement of the nation’s security of supply for electricity;
(viii) Promotion of local content and manpower development in NESI;
(ix)  Enhancement of Safety Standards;

(

x)  Development of improved Customer Care Standards
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The Commission’s performance with regard to achieving the ten (10) critical goals

has been progressive during 2018. Specifically, the goal of metering all customers
within three years progressed apace with the issuance of MAP regulations by the
Commission and DisCos’ continuous compliance with the provision of the
regulations on the procurement of MAP. The Meter Asset Provider (MAP)
Regulations issued in March provide a framework where independent third parties
can participate in metering business under a commercially viable and bankable

arrangement.

Similarly, with extensive industry and public consultations, the Commission issued
the Uniform System of Accounts (USoA) Regulations on the 8t day of March 2018.
The Regulations provide guidelines for the preparation of regulatory accounts by all
licensees in order to ensure uniformity in the categorisation and treatment of similar
expenditure by licensees. Further details on MAP and USoA Regulations and other
new regulations proposed in the Commission’s strategic plan 2017-2020 are

presented in Section four (4).

2.3. Staff Composition

With the appointment of the Commission’s Chairman during the year under review,
the manpower levels of the Commission as at 31t December 2018 stood at 172
consisting of Chairman/CEO, Vice Chairman, five (5) Commissioners; twenty-six
(26) Management Staff, one hundred and fifteen (115) Non-Management staff and
twenty-four (24) Junior staff. The staff, which collectively, have been able to
discharge the needed regulatory duties, are made up of experienced professionals
from diverse disciplines ranging from engineering, law, economics, accounting and
finance, amongst others. The distributions of staff by Divisions, Cadre, Gender,

Positions and Age are presented below.

e Distribution by Division: Following the restructuring of the Commission’s
divisions carried out in 2017 and the subsequent redeployment of a few members of
staff during the year 2018, the distribution of staff across the divisions is presented in
Table 2.1. The Finance & Management Services division, due to the nature of its

activities and the number of units it oversees, has the highest number of staff
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followed by the Consumer Affairs division which coordinates all the Forum offices.

The Market Competition & Rates division, which has two units, has the least number

of staff.

Table 2.1: Distribution of NERC’s Staff by Divisions

S/N Divisions

Chairman’s office

Market, Competition & Rates

Consumer Affairs (including Forum Offices)
Legal Licensing & Compliance

Engineering, Performance & Monitoring
Planning, Research & Strategy

Total

Notes of the table:

NN O s W DN -

Number of Percentage

Finance & Management Services (Including Junior Staff)

staff

21
50
9
40
10
16
13
159

(%)
132
314
5.7
25.2
6.3
10.1
8.2

100

The staff’s distribution highlighted excludes the Chairman/CEO, the 6 Commissioners and 6 Aides.

o Distribution by Cadre: As shown in Table 2.2, the Commission has 26 senior

management staff (representing 16.4%), 73 mid-management staff (representing

45.9%) and 60 lower level and junior staff (representing 37.7%).

Table 2.2: Distribution of NERC’s Staff by Cadre

S/N Position Number of Staff
1 General Manager 8
2 Deputy General Manager 8
3 Assistant General Manager 10
4 Principal Manager 32
5 Senior Manager 16
6 Manager 25
7 Assistant Manager 30
8 Analyst I 2
9 Analyst I 4
10  AnalystIII 0
11 Junior Staff 24

Total 159

Notes of the table:

The staff’s distribution highlighted excludes the Chairman, the 6 Commissioners and 6 Aides

e Distribution by Gender:

Cadre
Management

Cadre

Senior Cadre

Middle Cadre

Junior Cadre

Percentage share

16.4%

45.9%

22.6%

15.1%
100

The Commission is committed to diversity and inclusion in its policy as can be seen

by the fair gender representation of its workforce. Excluding the junior staff who are

largely drivers, the Commission had Ninety-three (93) male employees (representing

68% of the total professional workforce) and forty-two (42) professional female

[Nigerian Electricity Regulatory Commission]



Corporate Activities NERC Annual Report 2018

employees (accounting for 32% of the total professional workforce) as at the 31st

December 2018. The Commission acknowledges the key role women play in our
country and they have contributed and demonstrated capacity in transforming the

Nigerian electricity supply industry.

Figure 2.3: Distribution of NERC’s Staff by Cadre & Gender as at Dec. 2018
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o Distribution by age:

The review of the age groups of the staff represented in Figure 2.4 indicates that the
Commission has only one (1) staff below the age of 30 years and approximately 73 %
of the staff is above 40 years. Based on the 60 years mandatory retirement age for
public servants, at least nine (9) members of staff are to retire within the next 5 years
and another twenty-seven (27) staff to retire within 10 years. The Commission notes
the importance of succession planning in the organisation and has developed a
strategy for succession which includes the recruitment of suitably qualified

Nigerians to join its workforce from time to time.
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Figure 2.4: Age Distribution of NERC'’s Staff in 2018
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o Distribution by Region:

The composition of the staff of the Commission by region as at 31st December 2018 is
represented in Figure 2.5. The Figure indicates that 21% of the Commission staff are
of the North Central origin. This is followed by the South-South region with 20%. On
the other hand, however, the South West region has the lowest representation,

accounting for 11% of the total workforce.

Figure 2.5: Staff Distribution (%) by Geo-Political Zone as at December 2018
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24. Capacity Development

The Commission takes training and development of its staff seriously as the quality
of staff impacts significantly on its operation and success. Thus, the Commission has
entrenched a staff capacity building culture that empowers its staff to effectively
carry out its mandates. The Commission sponsored some members of staff, based on
their job/skills gap needs, to attend various regulatory, management and leadership
training during the year 2018. Many staffs were also sponsored to attend workshops,
conferences and meetings on issues beneficial to the Commission’s statutory role.
Table 2.3 presents the details of the trainings, workshops and meetings attended by
staff of the Commission during the year 2018.

In addition to the aforementioned, the Commission organised a number of in-house
training and workshops for staff development. Members of staff of the Commission
were also sponsored to attend annual conferences of their different professional
bodies, including but not limited to NIM, ICAN, ANAN, NSE and NBA. A robust
training plan for the year 2019 has also been developed based on the identified skill

gaps of the Commission.

2.5. Promotion and Awards

Noting the essence of transparent and timely promotion of eligible staff in enhancing
performance, the Commission conducted the 2018 promotion exercise for eligible
staff between May and June 2018. At the end of the exercise, 81 members of staff
who were adjudged to have satisfied the stipulated requirements were duly
promoted. In pursuit of other measures towards motivating staff and recognising
their contributions to its performance, the Commission organised long service and
outstanding performance award ceremony for members of staff. This was the first of
its kind in the 12-year history of the Commission. Similarly, to wrap-up its activities
for the year, the Commission organised an end of the year ceremony on the 8t Day of
December 2018 where outstanding performance awards were given to deserving

members of staff.
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Table 2.3: Training, Workshop and Conferences Attended in 2018

Category

Training

AfDB Electricity Regulation Index Study

Arbitration and Dispute Resolution

Arbitration and Mediation

Best Practices in Team Building and Management

Building Leadership Core Competencies

Change Management for Higher Productivity

City and Guilds 9848-03 Coal/Oil Fired Power Plant Operations
Effective Financial Planning, Forecasting, Budgeting and Financial Analysis
Effective Public Sector Corporate Governance

Effective Reward and Compensation System for Organisations
Energy Pricing and Benchmarking Infrastructure Operation
Enhanced Performance and Strategic Management

ERRA Strategic Review

Executive Leadership in Action

Forensic Auditing and Accounting

Fundamentals of Utility Management and Institutional Strengthening
Global Best Practice in Corporate Governance

High Impact Leadership

HRM Skills and Knowledge Management

Instructional Techniques for Occupational Safety

Intermediate Financial Modelling

Introduction to Energy Regulation

Knowledge Management and Managing Organizational Learning
Leadership for Effective Management

Leadership for Optimum Organizational Performance

Leading a Project Team

Managing Power Sector Reform

Mastering Records Management System

MCSA: Windows Server 2016

Project Finance Agreements Schools

Project Identification, Preparation, Budgeting and Cost Control
Public Financial Management: Issues and Solutions
Public-Private Partnership and Infrastructure Finance for Lawyers
Public Sector Procurement for Works and Consultancy Services
Regulating Quality of Service

Regulatory Impact Analysis

Result Oriented Project Monitoring and Evaluation

Service Excellence Exchange programme for Senior Government Officials in MDAs
Strategic HR Management

Strategic Planning

Strategic Public Relations Management

The Development of Renewable Energy Power Purchases
Value-Based Leadership

VIP Buyers Programme

Workshop:

2018 Power System Engineering Research Centre Workshop

A Peer to Peer Study Tour on Mini-Grid Development

Power Purchase Agreement Workshop

Regulatory Communication and Stakeholder Engagement
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49 Summer Workshop

50 Utility Regulation and Strategy and Leadership Workshop

51 West Africa Regional Power Market Programme

52  Workshop on the Development of Renewable Energy Power Purchases

C. Conference, Meeting and Forum:

53 17th OPEC Statistical Meeting

54 2018 Electricity Exhibition & Conference

55 59th Annual Regulatory Studies Program

56 African Energy Market Place, by the African Investment Forum

57 Annual Global User Conference

58 Annual Meeting of AFSEC TC13 During 3rd African Smart Grid Forum

59 Energy Subsidy Reform for a brighter tomorrow

60 ERERA Meeting

61 ERERA's Task Force for the Review of the Procedures for Access to the WAPP
Transmissions Service

62 Evaluation of Anti-Theft Metering System

63 International Off-Grid Renewable Energy Conference

64 Meeting with Scottish Govt. Team, OFGEM & TSL Officials

65 Nigerian Mission to World Bank HQ Part for Ease of Doing Business Intervention

66 Off-Grid Investor Forum organised by the African-EU Renewable Energy Cooperation (RECP)

67 Power African Team

68 Power System Research Centre Industry Advisory Board Meeting

69 Power Week Africa

70 UK - Nigeria Trade and Investment Forum

2.6. Reporting Obligations

2.6.1. Quarterly Reports

Section 55(3) of the Electric Power Sector Reform Act mandates the Commission to
submit quarterly reports on the performance of the electricity industry and the
Commission’s activities to both the President and the National Assembly. To this
end, the Planning, Research and Strategy (PRS) division of the Commission is
saddled with the responsibility of preparing the reports using the industry data and
input from other divisions. Specifically, the reports contain the analyses of the state
of the Nigerian electricity industry (covering both the operational and commercial
performance), regulatory functions, consumer affairs, the Commission’s finances
and staff development during a given quarter. In compliance with the afore-
mentioned section of the EPSR Act, the Commission has submitted its quarterly

reports for 2018 to the President and the National Assembly accordingly.
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2.6.2. Financial Reports

The Commission’s financial statement for the year ended 315t December 2018 was
prepared in compliance with Section 55(1) of EPSR Act which mandates the
commission to keep proper accounts and other records relating to its financial
statement in respect of all the Commission’s activities, funds and property, including
such particular accounts and records as the Minister may require. And in compliance
with Section 56(3) of EPSR Act which mandates an appointed auditor within six (6)
months after the end of each financial year for the purposing of auditing the account
of the Commission, Deloitte and Touche Ltd was appointed to audit the account of
the Commission for the 2018 financial year. The details of audited financial
statements of the Commission for the year ended 31 December 2018 prepared by the

firm are presented in Part 6 of this report.
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3.1. Operational Performance

3.1.1. Electricity Generation

In line with the mandate derived from the Electric Power Sector Reform (EPSR) Act,
the Commission, on a continuous basis, monitors the operational and commercial
performance of the industry. During the year under review, the average monthly
available generation capacity stood at 7,511MW. Figure 3.1 shows the summary
statistics of the average monthly available capacity (MW) for the years 2018 and
2017. On year on year basis, the average available capacity grew by 9% increasing
from 6,907MW in 2017 to 7,511MW in 2018. The increase in available capacity is
attributable to the increase in the number of available generation units in 2018
relative to the year 2017. On average, while 74 plant generation units were available
in the year 2017 while 78 plant generation units were available during the year 2018.
The sudden decrease in the available capacity in December 2018 was due to the
reduction in the available generation units relative to the preceding months.
Whereas 77 generation units were available in November 2018, only 59 units were
available in December which resulted in lower available capacity. Despite the
decrease in generation units however, the average generation rose from 3,921MW in

November to 4,137MW in December 2018.

Figure 3.1: Average Monthly Available Capacity in 2018 and 2017
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The industry highest peak daily generation of 5191MW for the year 2018 was

recorded on the 20t day of November. Figure 3.2 presents summary statistics on the
average electricity generation (MW) in 2017 and 2018. With the increase in available
capacity, the total electric energy generated in the year 2018 rose by 6.7% to
33,820,504MWh from 31,696,622MWh recorded in 2017.

Figure 3.2: Average Monthly Generation (MW) in 2017 and 2018
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Figure 3.3 represents the available capacity utilisation in 2017 and 2018. The
available capacity utilisation rate during the two years remained constant at 52%.
This implies that, as it was in 2017, approximately 48% of the available capacity
during the year 2018 was redundant. The observed spike in the capacity utilisation
in December 2018 was partly due to the smaller available generation capacity during
the month and indicates that approximately 73% of the available capacity was
utilised. The poor utilisation of the available generation capacity is attributed to the
inadequate gas supply, constrained transmission networks, water management at
hydro-stations, and limited distribution networks and reduced load offtake by

DisCos due to commercial consideration.
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Figure 3.3: Average Capacity Utilisation Rate in 2017 and 2018

80%
ali=?2018 Overall Average
0% =g=2(17 2018: 52%
’ 2017: 52%
o 60%
"
[~
-5 50%
E
£ 40%
5
2 30%
g
&
U 20%
10%
0%

S S8 D S E S E
I S N R R A R
@ V& O

S < 9

The elimination of both the technical and operational challenges in the NESI remains
as one of the top priorities of the Commission. In addition to monitoring of the
administration of the payment assurance facility by NBET to ensure that GenCos
honour their obligations to gas suppliers, the Commission commenced consultations
with relevant stakeholders to develop lasting solutions to the gas impasse in the
power industry. The Commission continued to execute a number of actionable items
identified in its 2017-2020 Strategic Plan towards addressing constraints related to
transmission line limitation and distribution networks. The planned strategy
includes a thorough technical assessment of DisCos’ utilisation of its capital
expenditure allowances for relevance and cost efficiency, evaluation of the
investments required by TCN and DisCos at all TCN/DisCos interface points and a
tariff review in order to stimulate investments in network infrastructure and ensure

customer get value for money.

3.1.2. Availability Factor and Average Generation of Power Plants

The availability factor, defined as the number of hours that a power plant is able to

produce electricity over a given period relative to the number of hours in the period
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under consideration, recorded an increase of 8.6 percentage points from the 64.5%

recorded in the year 2017. On average, generation plants were available 73.1% of the
time during 2018, indicating that the proportion of operational time that a typical
plant operated during 2018 increased slightly from the preceding year.

As represented in Figure 3.4, among the power plants in operation in the year 2018,
seven (7) of them recorded over 90% available factor. Though, this does not indicate
that the plants operated at full capacity during the period they were available. Azura
IPP plant, which went through commissioning testing during the first quarter of
2018, recorded an average of 99% availability factor during 2018/Q2-Q4. Figure 3.4
further shows that AES and ASCO plants recorded zero (0) availability while AFAM
(I-IV) and GEREGU NIPP each recorded less than 50% availability factor during
2018. Specifically, AES had been shut down since 2016 due to several issues
including high differential pressure at air inlet while ASCO units were out of
operation for the entire period of 2018 on various issues including low gas pressure,

and operational maintenance.

Figure 3.4: Average Plant Availability Factor (%) in 2018
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Furthermore, the analysis of the relative contribution of the individual power plant

to the total energy generated during the year 2018 is represented in Figure 3.5.
Twelve (12) of the twenty-eight (28) power plant, altogether, accounted for 77.7% of
the total electric energy generated. Clearly, energy generation in Nigeria still heavily
depends on a few numbers of plants, as six (6) of the operating plants accounted for
approximately 53% of the total energy output in 2018. This suggests that the
industry may be vulnerable as the reliability of the grid depends on the performance
of the six (6) plants. Specifically, the (over)reliance of the grid on the energy supplied
from just six (6) power plants may pose a risk to the industry because downtime in
any of them may result in grid instability if there are no adequate proactive
measures such as adequate spinning reserves. In order to mitigate the risk to grid
stability that may arise from inadequate generation from any of the six major plants,
the Commission approved the extraordinary application by TCN to competitively
procure spinning reserves. This was done to guarantee adequate spinning reserves

for proper management of the grid by the System Operator.

Figure 3.5: Average Share (%) of Generation Output by Plants in 2018

12 plants accounted for 77.7% of total energy output

[Nigerian Electricity Regulatory Commission]



State of the Industry NERC Annual Report 2018

3.1.3. Generation Mix

The shares of electricity generation by sources of fuel for the year 2018 as compared
to the year 2017 are represented in Figure 3.6. Notably, gas-fired plants dominated
the electricity generation mix accounting for 77% of the total electric energy
generated in the year 2018 - an increment of 1 percentage point from the share in
2017. This implies that about 7.7kWh of every 10kWh of electricity generated in
Nigeria during the year 2018 came from gas. The Commission notes with concern
the security of supply implication of the continuous over-dependence on gas-fired
plants as acts of vandalism of gas pipelines could result in serious grid instability, as

seen in 2016.

Figure 3.6: Share of Output (%) Generated by Fuel Sources
2018 2017

Thermal

76%

To increase generation fuel mix, the Commission continued to work with other key
stakeholders in the Nigerian electricity supply industry to unfold regulatory and
policy interventions for the actualisation of improved energy mix through coal-to-
power generation, large hydropower, and on-grid and off-grid renewables. In this
regard, the Commission’s constant engagement with the Rural Electrification
Agency (REA) indicates that potential investors have continued to take advantages

of the opportunities created by the Mini-Grid Regulations.

3.1.4. Grid Performance

To assess the grid performance of the Nigerian Electricity Supply Industry, the
Commission focuses on four (4) key performance indicators (KPIs) that relate to
power transmissions including the transmission loss factor, the incidence of system

collapse, the stability of grid frequency and voltage fluctuation.
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e Transmission Loss Factor

The transmission loss factor (TLF), as measured by the proportion of the difference
between the total energy sent out by power stations and energy received by all
DisCos from the Transmission System Provider (TSP) relative to the total energy sent
out, improved significantly during the year under review. As represented in Figure
3.7, the transmission loss factor which was 8.87% in January 2018 had declined to
7.73% in December, indicating a significant improvement in the transmission
network. Moreover, during the last quarter (October-December) of the year under
review, the average transmission loss factor was 0.19 percentage point less than the
8.05%, the industry (MYTO) reference loss factor. The continuous reduction in the
transmission losses may be attributed to the improved efficiency in transmission
network resulting from rising investment in network reinforcement and expansion

by TCN.

Figure 3.7: Transmission Loss Factor in 2018
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e System Collapse

The stability of the grid network continued to show a major improvement as the
number of total system collapse (i.e., total blackout nation-wide) and partial system

collapse (i.e., failure of a section of the grid) declined continuously from the previous
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years. As presented in Table 3.1 below, the industry recorded twelve (12) total

system collapses during the year under review compared to 2017 where fifteen (15)
total system collapses were experienced. On a similar note, only one (1) partial

system collapse was experienced in 2018 as compared to nine (9) in 2017.

Table 3.1: Total and Partial System Collapses in 2018
Annually: 2018 Quarterly:
2016 2017 2018 /Q4 /Q3 /Q2 /Q1
Number of Partial Collapses 6 9 1 0 0 1 0
Number of Total Collapses 22 15 12 2 3 1 6

The improvement in the grid stability is attributed to the Commission’s and TCN’s
commitment to ensuring stable electricity supply. This is done through tighter
enforcement and adherence to the provisions of the grid code which mandates free
governor control at grid-connected power plants. To sustain the improvement in
grid stability in subsequent years, the Commission in collaboration with TCN shall
intensify its efforts to ensure further improvement in grid performance. The
Commission shall intensify monitoring of strict compliance to the System Operator’s
directives that mandate generators to be on free governor and frequency control
mode in line with the provisions of the subsisting operating codes in the industry.
Furthermore, the Commission is monitoring the competitive procurement process
for spinning reserves approved for the TCN in the third quarter of 2018. This is to
guarantee adequate spinning reserves for proper management of the grid by the

System Operator.

e Grid Frequency and Voltage

Based on the provisions of the Grid Code, the system frequency, under normal
circumstances, is expected to be between a lower limit of 49.75Hz and an upper limit
of 50.25Hz. The Grid Code, however, provides for grid frequency to operate between
48.75Hz-49.75Hz (lower stress boundary) and 50.25Hz-51.25Hz (upper-stress boundaries)
when the grid is stressed. A review of the system frequency pattern of the Nigerian
electricity supply industry from 2017 to 2018 is represented in Figure 3.8. The Figure
indicates that the grid was more stable during 2018 relative to 2017. The actual
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system (low and the high) frequencies converged towards the statutory limit during

the year. Except for January, March and December, the low frequency remained
within the lower statutory boundary in 2018. Similarly, the system high frequency,
which hitherto was substantially above the upper statutory limit with an average
margin of 0.51Hz in the third quarter of 2018, converged towards the upper limit
during the fourth quarter 2018. Notwithstanding the progress achieved in 2018, the
Commission shall continue to provide the necessary regulatory interventions to

ensure that the system frequency is kept within the statutory limits.

Figure 3.8: Average Monthly System Frequency (in Hz) in 2017 and 2018
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Similar to the frequency pattern, the industry Grid Code allows for voltage
fluctuation between a lower boundary of 313.5kV and an upper boundary of
346.5kV. A review of the system voltage in the year 2017 and 2018 is represented in
Figure 3.9. Although there was a relative improvement in the actual higher voltage
in recent time as voltage converged towards the upper statutory limit, it is evident
that the system voltage (the both low and high) was recurrently outside the normal
statutory boundaries during the year 2017 and 2018. The Commission noted that

frequency fluctuation and other harmonic distortion will result in poor power
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quality that could damage sensitive industrial machinery and equipment that are

connected at a high voltage level. To minimise the frequency fluctuation, the
Commission shall continue to work with TCN and other relevant stakeholders to
ensure that system voltage and frequencies operate within the statutory limits in

order to ensure safe and reliable electricity supply.

Figure 3.9: System Voltage (in KV) in 2017 and 2018
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3.2. Commercial Performance

3.2.1. Energy Received and MYTO Load Allocation

The amount of energy received by the distribution companies (DisCos) at their
trading points increased in the year 2018 by 5.6% up from the 25,375GWh recorded
in the year 2017. This increase is a reflection of the increase in the total electric
energy generated in 2018 as compared to 2017. Table 3.2 presents the amount of
energy received and billed by DisCos during the year 2017 and 2018. Out of the
26,790GWh total energy received by DisCos in the year 2018, 21,484GWh (~80%) was
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billed to the end-users, implying system-wide technical and commercial losses of

about 20%. This is an improvement from the 19,432GWh energy billed in the year
2017, as the billing efficiency which takes into account both the energy received and

billed increased by 3 percentage points in 2018.

Notwithstanding the increase in the billing efficiency in 2018, the Commission is
concerned about the high technical and commercial losses in the distribution
networks. The level of billing efficiency recorded in 2018 shows that for every
10kWh of energy received by DisCos from the Transmission Service Provider (TSP),
about 2kWh are lost due to poor distribution networks, faulty meters and energy
theft. This implies that for every ¥10 worth of electricity received by all DisCos, N2 is

lost due to poor distribution infrastructure and energy theft.

Table 3.2: Annual Energy Received and Billed by DisCos

Total Energy Total Energy Billing

DisCos Received (GWh) Billed (GWh) Efficiency (%)
2018 2017 2018 2017 2018 2017

Abuja 3,621 3,354 2,929 2,686 81 80
Benin 2,519 2,306 2,122 1,807 84 78
Eko 3,214 2,992 2,860 2,520 89 84
Enugu 2,252 2,361 1,534 1,664 68 70
Ibadan 3,444 3,385 2,792 2,394 81 71
Ikeja 3,510 2,873 3,260 2,482 93 86
Jos 1,245 1,385 831 945 67 68
Kaduna 2,133 2,016 1,488 1,415 70 70
Kano 1,938 1,796 1,588 1,425 82 79
Port Harcourt 1,941 2,074 1,442 1,545 74 74
Yola 975 831 636 551 65 66
DisCo Average 2,435 2,307 1,953 1,767 78 75
All DisCos 26,790 25,375 21,484 19,432 80 77

Note: DisCos are the electricity distribution companies

The performance of the DisCos in Table 3.2 shows that Ikeja DisCo had the highest
billing efficiency of 93% in 2018, while Yola DisCo recorded the lowest billing
efficiency of 65%. Based on relative improvement from the preceding year, Ibadan
DisCos has the highest improvement in billing efficiency, moving from 71% in 2017
to 81% in 2018. This is followed by Ikeja DisCo which had 7 percentage points
increase in billing efficiency in the same period. Three (3) other DisCos namely

Enugu, Jos, and Yola recorded a relative decline in their billing efficiency.
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Pursuant to the commitment of the Commission to address technical inefficiency
(e.g., poor distribution networks), actions that are expected to improve DisCos’
commitment to its network upgrade and subsequently eliminate technical losses are
being considered. Specifically, a capital expenditure vetting process is to be
implemented whereby investments by DisCos would be thoroughly reviewed and
optimised for prudence and relevance to service delivery. A revenue adjustment
mechanism is to be adopted in subsequent tariff reviews, to claw back any return
allowed on previously proposed investments that were not eventually executed by

DisCos.

To address the commercial loss (i.e., energy theft), the Commission has continued to
monitor the DisCos” asset mapping and tagging under the framework of the ongoing
customer enumeration in order to identify illegal customers and bring same onto the
billing platform. Moreover, the Commission is closely monitoring the DisCos’
procurement of Meter Asset Providers (MAP) for compliance with the requirements
of the MAP Regulations. Finally, the Commission has continued to work with the

National Assembly to ensure the timely conclusion of the Energy Theft Bill.

The comparison of the MYTO load allocation with the actual share (%) of the total
energy received by DisCos in the year 2018 is represented in Figure 3.10 below. Five
(5) DisCos, namely; Abuja, Benin, Eko, Port Harcourt and Yola, received more
energy than their MYTO allocation. On the contrary, Enugu, Ibadan, Ikeja, Jos,
Kaduna and Kano DisCos received less energy than their MYTO allocation in the
same year, possibly reflecting the technical limitation of their distribution networks

and commercially induced low load offtake by the DisCos.
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Figure 3.10: Energy Off-take by DisCos vs. MYTO Load Allocation in 2018
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3.2.2. Revenue and Collection Efficiency

The total revenue collection by the eleven (11) DisCos from customers in the year
2018 stood at N442.6billion out of the total billing of ¥680.6billion. This represents a
19.5% increase in the total collection when compared to &370.5billion collected in the
year 2017. This steady increase in revenue collection since 2017 was attributed to a
combination of the increase in energy generated and billed, and improved collection

efficiency.

As shown in Table 3.3, the overall collection efficiency for all DisCos increased to
65% in the year 2018 representing about 5 percentage points increase from the 60%
collection efficiency recorded in 2017. The collection efficiency implies that for every
N10 worth of energy billed to customers by DisCos in 2018, N3.5 remained
unrecovered as and when due. As such, the DisCos’ collection efficiency remains
below par as only approximately 65% of the revenue billed was recovered during
the year 2018. Although there has been a consistent improvement, the collection
efficiency by the DisCos is still low and has adversely impacted on the financial

liquidity of the industry, which in turn, has led to reduced investment in NESI.
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Table 3.3: Annual Revenue Performance of DisCos for 2017 and 2018
Total Billings  Revenue Collected  Collection

DisCos (3¥Million) (N¥'Million) Efficiency (%)

2018 2017 2018 2017 2018 2017
Abuja 95,763 86,366 70,845 56,539 74 65
Benin 75,333 62,893 41,812 35,482 56 56
Eko 78,102 75,303 60,927 59,193 78 97
Enugu 64,390 60,764 45,685 35,114 71 47
Ibadan 83,766 71,424 51,694 46,382 62 65
Ikeja 90,411 70,351 76,094 57,777 84 82
Jos 29,810 33,062 13,578 11,631 46 35
Kaduna 46,025 43,596 19,905 15,988 43 37
Kano 48,045 41,945 28,450 19,930 59 48
Port Harcourt 51,913 54,847 25,380 24,939 49 45
Yola 17,051 14,784 8,261 7,481 48 51
All DisCos 680,609 615,335 442,630 370,456 65 60

DisCo Average 61,874 55,940 40,239 33,678 61 57

In appraising individual performances, lkeja DisCo had the highest collection
efficiency of 84% followed by Eko DisCo with 78%. On the contrary, Kaduna DisCo
recorded the lowest collection efficiency of 43%. It is noteworthy that Abuja DisCo

retained the same ranking (third in collection efficiency) during the preceding year.

On a year-on-year basis, Enugu DisCo recorded the highest improvement in collection
efficiency moving from 47% in 2017 to 71% in 2018. Other DisCos that recorded an
improvement in their collection efficiency between the two years are Abuja, Ikeja,
Jos, Kaduna, Kano and Port Harcourt. Noting that a major factor contributing to low
collection efficiency is customers’ dissatisfaction with estimated billing which often
resulted in an unwillingness to pay, the Commission had continued to monitor the
procurement of meter asset providers by DisCos in line with the provisions of the
Meter Asset Providers (MAP) Regulations. The MAP Regulation was issued by the
Commission in March 2018 to fast-track the roll-out of meters through third-party

financing by potential investors under a bankable commercial structure.
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3.2.3. Aggregate Technical, Commercial and Collection (ATC&C) Losses

Aggregate technical, commercial and collection (ATC&C) losses of the industry are
the combined index of losses due to technical, billing and collection inefficiencies in
the industry. The average ATC&C for all the DisCos in 2018, as indicated in Table
3.4, declined by 6.1 percentage points from the 53.9% recorded in 2017. Although the
collection losses accounted for the largest share of the overall ATC&C losses, it
improved by 4.8 percentage points as it declined from 39.8% in 2017 to ~35% in 2018.
Notwithstanding the progress recorded, the ATC&C losses are still substantially
greater than the expected industry average of 20% - the allowable ATC&C losses
provided in the MYTO for the year 2018.

The high ATC&C losses reflect low investments in distribution networks aggravated
by the low level of metering of end-use customers thus creating the current liquidity
challenge to the industry. The implication of the level of ATC&C losses during the
year 2018 is that, on average, as much as ¥4.8 in every ¥10 worth of energy received
by DisCos was unaccounted for due to a combination of energy theft, inefficient
distribution networks, weak management effort in revenue collection, and low

metering and unwillingness to pay by customers.

Table 3.4: ATC&C Losses for DisCos from 2015 to 2018

Actual
DisCos MYTO Target for 2018 (%) ATC&C Losses (%)
2018 2017 2016 2015

Abuja 22.33 40.15 4758 48.64 49.48
Benin 23.91 53.24 55.80 b55.30 56.73
Eko 11.23 3056 1795 34.26 33.89
Enugu 20.56 51.68 67.13 61.67 60.63
Ibadan 19.67 4996 54.08 50.05 41.26
Ikeja 10.81 21.82 29.07 44.38 4227
Jos 39.12 69.61 76.00 7246 71.14
Kaduna 12.47 69.82 7427 7284 64.76
Kano 22.06 51.47 6232 60.61 60.87
Port Harcourt 29.70 63.66 66.14 5990 58.21
Yola 23.71 68.42 66.46 6337 67.79
Overall DisCos:

MYTO Level 20.0

ATC&C Losses - 47.85 53.90 54.16 52.15

ATC Losses 19.81 23.42 18.69 22.03

C Losses 34.97 39.80 43.62 38.63

Notes of the table:

DisCos are the electricity distribution companies; MYTO is Multi-Year Tariff Order; ATC&C is Aggregate
Technical, Commercial and Collection; ATC is aggregate Technical, Commercial and Collection; and C is
Collection
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In appraising the individual performance of the distribution companies as presented
in Table 3.4, Ikeja DisCo held the position of being the most technically and
commercially efficient DisCo by recording the lowest level of ATC&C losses of ~22%
in 2018. The worst performing DisCos during the same period was Kaduna with the

ATC&C losses of 69.8% as against the DisCo’s target of 12.5% for 2018.

Based on relative improvement from the preceding year, Enugu DisCo recorded the most
significant progress in reducing the ATC&C losses, decreasing from 67.1% to 51.7%
(i.e., 15.4 percentage points reduction) in the year 2018. All other DisCos, except Eko
and Yola DisCos, also recorded relative progress in their ATC&C loss reduction. The
increase in the ATC&C losses of Eko and Yola DisCos was largely due to decreases

in their collection efficiencies.

3.2.4. Market Remittance

The liquidity challenge in the Nigerian electricity supply industry has continued to
manifest during the year under review. This is evidenced in the DisCos” level of
remittances to NBET and the Market Operator (MO), as compared with the invoices
received for energy purchased from NBET and those received for administrative
services from MO. During the year 2018, the DisCos were issued a total market
invoice of N671.0billion for energy received from NBET and for the administrative
services by MO, but only a sum of N206.7billion (i.e., ~31%) of the invoice was
settled, creating a total deficit of ¥464.3billion.

A comparative analysis of the market performance by DisCos in 2018 represented in
Figure 3.11 indicates an average settlement rate per DisCo of only 28% of the market
invoice. Similar to the preceding year, none of the DisCos exceeded a threshold
settlement of 50% of its market invoice during the year 2018. Jos recorded the worst
remittance performance of 10% followed by Kaduna DisCo (~15%) and Kano DisCo
(~16%). Despite the approximately 5 percentage points increase in their collection
efficiency, DisCos” market remittance increased only marginally by 0.8 percentage

point from 30% recorded in 2017.
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Figure 3.11: Market Invoice and Remittance by DisCos in 2018
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The statistics on the individual remittance to NBET and Market Operators (MO) for
energy and service charge respectively are summarised in Table 3.5. Overall
remittance to NBET for the year 2018 was just 29.1% of the total energy invoice, a
marginal increase of 1.3 percentage point from the 27.9% remittance performance for
2017. On the contrary, the remittance to MO declined by 1.32 percentage points to

39.9% of the invoice payable for service charge during the same period.

The total market (NBET’s & MQO'’s) invoices issued to the special customer (Ajaokuta
Steel Co. Ltd) and the international customers (i.e., Societe Nigerienne d’electricite -
NIGELEC and Communaute Electrique du Benin - CEB) during the period under
review were N1.51billion and N49.9billion respectively. However, while N8.9billion
was received from the international customers as part payment of their total debt
during the year 2018, only ¥1million payment was received from the Ajaokuta steel
Co. Ltd in the same year. Consequently, the overall remittance to NBET & MO by
the special and international customers stood at 17.3% of the total market invoice

issued to them in 2018.

[Nigerian Electricity Regulatory Commission]



State of the Industry NERC Annual Report 2018

Table 3.5: Annual Remittance Performance to NBET and MO by DisCos

NBET Remittance Market Operators Remittance

(N’ Billion) Performance (™ Billion) Performance

DisCos Invoice Remit. Bal. (%) Invoice Remit. Bal. (%)
2018 2018 2018 2018 2017 2018 2018 2018 2018 2017
Abuja 76.66  26.03 50.64 3395 33.99 13.96 450 946 3224 2715
Benin 5334 1614 3720 30.27 30.60 9.72 509 463 5233 53.59
Eko 68.08 2630 41.78 38.63 39.19 12.40 878 362 70.82 8871
Enugu 4769 1653 3116 34.66 32.01 8.69 265 6.04 3048 30.07
Ibadan 7291 2395 4895 3286 32.00 13.33 432 9.01 3243 30.72
Ikeja 7441 3115 4326 4186 3542 13.51 8.07 544 59.73 61.55
Jos 26.36 238 2399 9.01 13.21 4.82 076 4.07 15.66 15.20
Kaduna 44.65 6.20 3845 13.88 15.07 8.26 149 677 18.08 18.47
Kano 41.65 6.68 3498 16.03 12.60 7.47 1.28 619 17.13 15.80
P/Harcourt 41.09 7.61 3348 1852 17.03 7.50 1.75 576 2330 2284
Yola 20.68 244 1825 11.78 15.29 3.78 259 119 68.60 96.19
All DisCos 567.53 165.40 402.13 29.14 27.86 103.45 41.28 62.17 3990 41.22
Ajaokuta Steel 1.03 0.001 1.03 0.10  0.00 0.48 0.00 048 0.00 0.00
NIGELEC 9.56 0.00 956 0.00 0.00 4.00 246 153 61.63 0.00
CEB (SAKETE) 31.24 0.00 3124 0.00 0.00 5.13 6.41 -1.29 125.15 0.00

Notes of the table:

DisCos, NBET, MOs, CEB and NIGELEC are electricity Distribution Companies, Nigeria Bulk Electricity Trader and Market
Operators respectively; Beninois Electricity Community and Nigerien Electricity Society respectively; ¥ Billion is billions of
Nigeria Currency.

The challenge of poor remittance has remained a serious concern to the Commission
as it is one of the main causes of the liquidity crisis facing the Nigerian electricity
supply industry. As highlighted in the preceding year, low remittance adversely
affects the ability of NBET to honour its obligations to GenCos while the service
providers (TSP, MO, NBET and NERC) continue to struggle with the paucity of

funds impacting their capacity to perform their statutory obligations.

The individual performance indicates that five (5) of the seven (7) DisCos, which
recorded an increase in its collection efficiency, recorded an increase in remittance
performance during the year under review with Figure 3.12 showing the changes in
DisCos’ collection efficiency and remittance performance between 2017 and 2018.
Noticeably, Ikeja DisCo improved its remittance performance with a margin higher
than the marginal increase in its collection efficiency. Similarly, Ibadan DisCo
improved its remittance performance despite the decline in its collection efficiency
while Jos and Kaduna DisCos recorded a decline in their remittance performance

despite the progress in the collection efficiency of the two (2) DisCos.
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Figure 3.12: Changes in DisCos’ Collection and Remittance Performance (2017-2018)
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To address the aforementioned issue with Jos and Kaduna DisCos and as part of the
review of DisCos’ viability as a going concern, the Commission has met with the
affected DisCos to review their performances and they have been asked to submit

their comprehensive strategy towards addressing their operational challenges.

As stated in the preceding annual report, the Commission notes that tariff deficit is
partly responsible for poor remittance in the industry but all the DisCos are being
steered to rapidly improve on their revenue collection from customers in order to
fulfil their remittance obligations and mitigate the financial distress in the Nigerian
electricity supply industry. To address the generally poor remittance by DisCos, the
Commission shall continue to enforce actions against DisCos found to have engaged
in unacceptably low remittances to NBET and MO, factoring in all the parameters
embedded in the tariff model. To this end, the Commission is finalising a framework
which ensures transparency and equity in the disbursement of market funds for the

benefit of all participants in the industry. This framework aims at ensuring
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transparency in the utilisation of market funds, thereby improving the liquidity in

the Nigerian electricity supply industry.

On the other hand, to help improve the remittance by the international customers,
The Nigerian government has continued to engage governments of neighbouring
countries benefitting from the export supply to ensure timely payments for the

electricity purchased from Nigeria.
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41. Regulations and Orders Issued

J Regulations

During the year 2018, the Commission issued two (2) new regulations. Highlights of

these regulations are provided below.

e Meter Asset Provider (MAP) Regulations (NERC-R-112): To swiftly bridge the
metering gap in NESI, the MAP regulations seek to open up the metering
business to potential private and independent third parties under a bankable
arrangement, where meters are seen as assets that can be financed over a long
time. The regulations mandate DisCos to engage the services of MAPs (via a
competitive bidding process to be audited by a tender auditor appointed by the
Commission) in meeting their metering targets and provide rules for such
engagements. The MAP Regulations were finalised and came into effect on

March 8, 2018.

o Uniform System of Accounts (USoA) Regulations (NERC-R-113) are guidelines
for the implementation of the Uniform System of Accounts Guidelines (2014) on
the generation of all accounting reports required by the Commission based on
information extracted from the general and subsidiary ledgers of licensees. In
other words, the USoA regulations provide guidelines on how the regulatory accounts
to be submitted by all licensees to the Commission should be prepared in order to
ensure uniformity in the categorisation and treatment of similar expenditure by

licensees. The USoA regulations came into effect on March 8, 2018.

In addition to the highlighted regulations, the Commission reviewed a number of
regulations. In particular, the Nigerian Electricity Supply and Installation Standards
(NESIS) Regulations were being reviewed in collaboration with the Nigerian Federal
Ministry of Justice for gazetting. Copies of the (new and existing) regulations of the

Commission are available on the Commission’s website www.nerc.gov.ng.

° Orders

The Commission issued three (3) new Orders during the year under review.

Highlights of these Orders are presented as follows:
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4.2,

NERC Order/179/2018 on the suspension of the ‘Good Cause’ exceptions to the
procurement of generation capacity regulations 2014. The objective of the Order
is to discontinue the procurement of (expensive) unsolicited generation capacity
and to begin the transition towards competitive procurement. This Order was

issued on 20 June 2018 based on the Commission’s resolution of April 19, 2018.

NERC Order/180/2018 reviewed the timeline for the conclusion of the
procurement process for the engagement of the Meter Asset Providers (MAPs) in
line with the MAP regulations 2018. The objective of the Order is to set a new
deadline for DisCos for the conclusion of the procurement process for the
engagement of the MAPs in order to ensure effective implementation. The Order
was issued on 13 June 2018 based on the Commission’s resolution at its 15th

formal meeting of 13 June 2018.

NERC Order/181/2018 ordered the suspension of the executive and non-
executive members of the board and the Finance Director/Chief Financial
Officer of Ibadan Electricity Distribution Company (IBEDC) Plc. The Order was
issued due to the continued failure of the board and management of IBEDC to
comply with the previous Order NERC/FN/166 which mandated the Board to
recover the loan granted to their core investor from NEMS funds. This

suspension order was issued on Jun 19, 2018.

The Copies of the (new and existing) Orders of the Commission are freely

available on the Commission’s website (www.nerc.gov.ng).

Licensing and Permits

To achieve its objective of ensuring an adequate supply of electricity to consumers,

the Commission granted licences to qualified applicants during the year under

review. The summary of generation licences issued by the Commission in the year

2018 is summarised in Table 4.1. The Commission, after due consideration, issued a

total of twenty-one (21) new generation licences and approved the renewal of one (1)

generation licence issued to KVK Power Nigeria PVT Limited. The complete lists of

the new and renewed licenses are presented in the Appendix.
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Table 4.1: Summary of New Licences and Permits Granted in 2018

: Nameplate Capaci

S/N Category Quantity (MVV)P pacity
A. Licences:
1. On-grid Licence 8 4,446.75
2. Off-grid Licence 10 34.50
3. Embedded Generation 3 38.00
4 Independ.ent Electricity Distribution Network ’ n/a

(IEDN) Licence

Sub-total 23 4,519.25
B. Permits
5. Captive Power generation 11 449.18

Grand Total 34 4,968.43

As reported in Table 4.1, the nameplate capacity of the generation and IEDN licences
issued during the year totalled 4,519.25MW. In the same year, the Commission
granted a total of eleven (11) permits for captive power generation located across
Nigeria with a total capacity of 449.18MW. Five (5) of the eleven (11) permits were
renewals of the existing permits. Further details on the licences and permits granted

in 2018 are provided in the Appendix.

4.3. Certification of Metering Service Providers

During the year under review, the Commission certified eighteen (18) Meter Service
Providers following the satisfactory evaluation of their applications. The summary
of the certified applicants, in Table 4.2, comprises ten (10) meter installers, six (6)
meter importers, one (1) meter vendor and one (1) meter manufacturer. The
comprehensive lists of the successful MSP applicants and their certification class are

presented in Table C.3 of the Appendix.

Table 4.2: Category of the Certified Meter Service Providers Issued in 2018

S/N Meter Service Providers Category Quantity Percentage shares of Total
1. Meter Vendor 1 5.6%
2. Meter Manufacturer 1 5.6%
3. Meter Importers 6 33.3%
4. Meter Installers 10 55.6%

All Categories 18 100%
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4.4. Applications under Evaluation

Apart from the licences and permits that were issued during the year 2018, there
were applications under evaluation by the Commission for renewal or issuance of
new licences and permits as may be applicable. The complete list of applications
under evaluation and their certification class are presented in Table C.4 of the

Appendix while the summary is highlighted below.

4.4.1. Applications for Captive Power Generation Permits under Evaluation

As at the end of the year 2018, there were six (6) applications for the grant of permits
for captive power generation before the Commission. All of these applications with a
total nameplate capacity of 8.88MW were received from the Mobile Telephone
Network (MTN) Nigeria for its captive power plants and switch energy centres in
Lagos and Delta State, Nigeria. The details of the proposed captive power generation

applications under review in the year 2018 are given in the Appendix.

4.4.2. Applications for Generation Licences and IEDN under Evaluation

During the year 2018, there were two (2) on-grid-, two (2) off-grid- and one (1)
embedded- generations applications under evaluation by the Commission for
issuance of licences and permits as may be applicable. Furthermore, the Commission
received two (2) new applications for Independent Electricity Distribution Network
(IEDN) licence from Sapio Ultilities Limited and Lekki Utilities Limited in Lagos and
continued the technical evaluation of the existing IEDN applications from the under-

listed prospective investors.

I.  Hydro City Nigeria Limited submitted an application for IEDN to distribute
26MW of Electricity to be generated from the Ofeji Hydro Power Plant by
Winners Power Gardens Limited. The application has been reviewed and
additional documentation was requested from the applicant to meet up with
the requirement for completeness. The Commission is still awaiting the

submission of the required documentation by the applicant.
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II. Otakikpo Independent Electricity Distribution Network applied for IEDN

licence to enable it distributes electricity within Otakikpo Industrial Park in
Adoni Local Government area of Port Harcourt, Rivers State. The application is
being reviewed and the applicant has been requested to provide additional
information on the project. The Commission still awaits the submission by the

applicant.

III. Tadabo Electricity Distribution Company: The Company is a subsidiary of
Kano Hydro and Energy Development Company (KHEDCO) that was plotted
solely to serve as SPV for the evacuation of the generated Power from Tiga and
Challawa hydropower plants. The power will be distributed to Kano Water
Board to power the heavy-duty water pumps at its water treatment plants
located at Tamurwa and Challawa. The applicant has been requested to submit

more documents to enable complete technical evaluation of the application.

4.4.3. Applications for Eligible Customer under Evaluation

The Commission, during the year 2018, conducted the technical evaluation of
fourteen Eligible Customer applications with a total nameplate capacity of

245.455MW. Details and status of the applications are as follow:

1. Applicants: Inner Galaxy Limited, Abia State
Power required: 25MW.
Proposed supplier: Mainstream Energy Solution Limited (MESL)
Proposed tariff: N27/per KWh
Application Status: Eligible Customer status yet to be granted by the
Commission as it awaits the evidence of the negotiated
contractual arrangement between MESL and NBET in line

with schedule one (1) of the Eligible Customer Regulation.

2. Applicants: KAM Industrial Limited, Ilorin, Kwara State
Power required: 15MW.
Proposed supplier: Mainstream Energy Solution Limited

Proposed tariff: N27/per KWh
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3.

5.

6.

Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:
Power required:

Proposed supplier:

Eligible Customer status yet to be granted due to lack of
executed TUOS and evidence of excess capacity that the
plant can sell to the eligible customer beyond the already

contracted capacity with NBET.

KAM Integrated Steel Limited, Ilorin, Kwara State

60MW.

Mainstream Energy Solution

N27/per KWh

Eligible Customer status not yet granted as the
Commission awaits evidence of excess capacity that the
plant can sell to the eligible customer beyond the already

contracted capacity with NBET.

Young Xing Steel Limited, Benin, Edo State

60MW.

Mainstream Energy Solution

N27/per KWh

EC status yet to be approved due to lack of executed TUOS
and evidence of excess capacity that the plant can sell to the

eligible customer beyond the already contracted capacity.

Crown Flour Mills Limited, Ilorin, Kwara State

3MW.

Mainstream Energy Solution

N27/per KWh

Eligible Customer status yet to be approved as the applicant
is yet to submit customer current source of power supply
and the voltage level at which supply is taken and the

average load system per month.

Lord’s Mint Limited, Abeokuta, Ogun State
3MW.

Mainstream Energy Solution
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10.

Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:
Application Status:

Applicants:

Power required:
Proposed supplier:
Proposed tariff:

N27/per KWh
Eligible Customer status yet to be approved as the applicant
is yet to submit customer connection point, trading point

and types of meters installed, and tax clearance certificate.

Abuja Steel Limited, Suleja, Federal Capital Territory
10MW

Paras Energy Limited

N38.01/per KWh

Eligible Customer yet to be issued due to lack of executed

TUOS and letter of no indebtedness from AEDC.

Prism Steel Mills Limited, Osogbo, Osun State

20MW.

Mainstream Energy Solution

N/A

Eligible Customer status yet to be approved due to lack of
executed TUOS and evidence of excess capacity that the
plant can sell to the eligible customer beyond the already

contracted capacity.

Phoenix Steel Mills, Sagamu, Ogun State

20MW.

Mainstream Energy Solution

N/A

Eligible Customer status yet to be approved due to lack of
evidence of excess capacity that the plant can sell to the

eligible customer beyond the already contracted capacity.

Edo State Government, Benin City, Edo State
SMW.

Ossiomo Power Company Limited (Embedded)
N41/per KWh
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Application Status:

11. Applicants:
Power required:
Proposed supplier:
Proposed tariff:
Application Status:

12. Applicants:
Power required:
Proposed supplier:
Proposed tariff:
Application Status:

13. Applicants:
Power required:
Proposed supplier:
Proposed tariff:
Application Status:

14. Applicants:
Power required:

Proposed supplier:
Application Status:

Provisional approval given by the Commission pending
the submission of the final bilateral project agreement

between Ossiomo Power company limited and BEDC Plc.

Vita Products Limited, Ogba-lkeja, Lagos State

2MW.

Geogrid Lightec Limited

N47.28 /per KWh

Eligible Customer status not yet issued by the Commission

due to incomplete documentation by the applicant.

Ashaka Cement Plc

15MW.

Main Stream Energy Solution

N/A

Eligible Customer status yet to be approved due to lack of
evidence of excess capacity that the plant can sell to the

eligible customer beyond the already contracted capacity.

Livestock Ltd

2MW.

Tower Energy Solutions & Systems
N82/per KWh

Undergoing evaluation.

Viathan Engineering LTD on behalf of NATCOM, Union
Bank and Sura Market.

7.955MW.

Island Power Limited

Eligible Customer status yet to be approved for NATCOM,
and Union Bank due to incomplete documentation, while it
has been approved for Sura Market following the
satisfactory evaluation of its application and in line with

the overriding public interest.
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4.5. Public Consultations on Regulations

The Commission, in line with its operational procedures, conducted a number of

public consultations on regulations including the under-listed in the year 2018.

o Consultation on the Meter Assets Provider Regulations: The public consultation
on the MAP Regulations continued in the early period of the first quarter of
2018. The consultation took place at the Sheraton Hotel, Ikeja in Lagos from the
29 to 30 January 2018. The purpose of the event was to further subject the draft
MAP regulations to discussions by selected key stakeholders including financial
institutions, investors, electricity distribution companies, and consumer groups
among others. The focus of discussion at the consultations includes but not
limited to how MAP can recover its investment, how customers who get meters
through MAP could be differentiated from those with legacy meters, and what
the ideal repayment period should be. The comments received from the
consultations were reviewed by the Commission. Subsequently, the Meter Asset
Provider Regulations that are representative of industry stakeholder interest and

public good were finalised and came into effect on the 8t day of March 2018.

e Consultation for the Evacuation of the Stranded Generation Capacity through
Eligible Customer (EC) Framework: This public consultation was conducted at
the instance of the Honourable Minister of Power, Works and Housing, Mr
Babatunde Raji Fashola (SAN), held on the 14th February 2018 to discuss how
the average 2,000MW stranded generation capacity could be evacuated through
Eligible Customer (EC) framework. In attendance were the Commission,
Manufacturers Association of Nigeria (MAN), Transmission Company of
Nigeria (TCN), Distribution Companies (DisCos), Generation Companies
(GenCos) among others. At the end of the meeting, a communique was issued

highlighting the resolutions passed at the meeting. The resolutions include:

1. NERC (‘the Commission”) to follow up on the agreement reached concerning
the need to withdraw the pending cases instituted in the law courts by MAN

against the Commission and other parties;
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2. The Commission to follow up on the agreement that parties concerned should

resort to negotiations and dialogue towards the payment of the outstanding

debts owed DisCos by MAN.

The Commission reminded MAN that the implementation of these resolutions is
precedent for granting approval for eligible customer status. The parties informed
the Commission that they informed the court that they are considering an out of
court settlement for which the court adjourned till 17t May 2018 for a report on out

of court settlement agreement.

Added to the highlighted public consultations, to ensure awareness of the existing
regulations, the Commission continued customer-stakeholder engagement through

town hall meetings, radio programmes and consumer assembly.

4.6. Compliance Monitoring and Enforcement

To ensure compliance to the industry rules and regulations, the Commission
continued its enforcement actions against a number of operators for violations of
rules and infractions. These include the violations of Regulations and Orders, failure
to provide the required information within a timeline, accidents and electrocution
cases, failure to comply with Forums’ decision, among others. During the year 2018,
the Commission handled both new and existing enforcement cases involving the
under-listed licensees that were issued Notices of Intention to Commence

Enforcement (NICE):

i.  Abuja, Benin, Eko, Enugu, Ibadan, Kano and Port Harcourt DisCos for failure
to provide information on customers supplied on 33KV line and above within

the stipulated timeline.

ii.  AEDC for non-compliance with the Abuja Forum’s decision in the case of

Alabe Rasaq Adewale within the stipulated timeline.
iii.  All DisCos based on the outcome of the 2016 Open Book Review

iv. EEDC for failure to implement/respond to Awka Forum'’s decision within the

stipulated timeline.

v. EEDC for violation of Forum'’s decision in the case of Aronu.
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vi.

vii.

viii.

ix.

xi.

xii.

xiii.

xiv.

XV.

XVi.

xvii.

EEDC for failure to implement/respond to Umuahia Forum’s decision within

the stipulated timeline.

EKEDC for failure to provide meters to new customers before connecting them

to electricity.

EEDC for breaches that led to the electrocution of late Mr Patrick Okechukwu
at Nsukka

EEDC for failure to respond to the issue of high estimated billing and illegal

connection.
EEDC, JEDC, and YEDC for failure to provide data on customer enumeration

IKEDC for failure to implement the lkeja Forum’s decision within the time
specified and refusal to convey reasons for noncompliance contrary to sections
63 & 71(5) of EPSR Act 2004 and S. 11(6) of the Customer Complaints Handling
Standards and Procedures (CCHSP) Regulations 2006.

JEDC for non-compliance with KYL guidelines for change of the Chief
Executive Officer and Aydem Elektrik Technical Partners.

KEDC for non-adherence to the Forum’s decision of 9 November 2017.

KAEDC and KEDC for failure to provide information on new connections
(from Feb 2016 when MYTO 2015 became effective) to June 2017 and failure to

meter new customers before connection.

KEDC for failure to install transformers and reconnect Wacoda community to
the grid and refusal to enlighten customers on the methodology for estimated

billing and MYTO.

Mainstream Energy Solutions Ltd for non-compliance with the provisions of

the Eligible Customer Regulations and other extant laws.

North-South Power Limited, Sapele PLC, Sepco-Pacific Energy Partners
Limited (Olorunsogo), Omotosho Electric Energy Limited and Ibom Power
PLC for noncompliance with the Commission’s directive to publish their

annual reports and audited accounts.
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xviii. PHEDC for noncompliance with NERC Order on timelines for the facilitation

of DisCo Grid connection.

xix. TCN for noncompliance and refusal to restore electricity supply to customers
on lkire/Wasimi and Sekona Gbongan feeders after 8 weeks of TCN's
undertaking to do so, contrary to Section (63) of EPSR Act 2004 and Conditions

4&30 of the terms and conditions of TCN's electricity transmission licence.

xx. TCN for noncompliance with the grid code on efficient operations and

maintenance procedures.

xxi. TCN for noncompliance with the provisions of the Eligible Customer

Regulations and other extant laws.

While final decisions have been taken on some of the enforcement cases, decisions
are yet to be taken on some cases partly because the licensees requested for
extensions of the deadline to enable them to respond. Consequently, at the end of
the year 2018, there were a total of twenty-one (21) enforcement cases being handled

by the Commission.

4.7. Alternative Dispute Resolution

During the year 2018, the Commission handled the twelve (12) under-listed (new and

ongoing) dispute resolutions between operators and customers:

1. Subject matter:  Electrocution of three (3) persons and injury to six (6)

others at Tundun Wada, Lugbe, Abuja.

Date: Spilled over from 2nd July 2016.
Disputant: Victims and family members, the community vs. AEDC
Resolution: Following a series of NERC’s interventions, AEDC made

compensation to families of the three (3) dead persons and
four (4) injured persons in various denominations.
Payment is being processed for one (1) more injured person
as he was not available when the payments were disbursed
while the last injured person had proceeded to court and

the matter is still ongoing.
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2. Subject Matter:

3.

4.

5.

Status:

Date:
Disputant:

Resolution:

Status:

Subject matter:
Date:
Disputant:

Resolution:

Status:
Subject matter:
Date:

Disputant:

Resolution:

Status:

Subject matter:
Date:
Disputant:

Resolved.

Electrical fire incident at the residence of Mr Yakubu
Waziri.

Spilled over from 234 September 2016

Mr Yakubu Waziri vs. AEDC

Following the findings by the Commission’s Accident
Investigation Team (AIR), AEDC was directed to pay
compensation to the victim.

Resolved

Electrocution of Mrs Blessing Okanlawan

Spilled over from 1st November 2016

Family of the deceased vs. Ikeja DisCo

After due consultations with both parties involved, the
Commission directed lkeja DisCo to pay an agreed
compensation to the deceased family.

Resolved

Case of alleged obstruction and denial of access to Eko
Disco personnel to install meters.

From 24t April 2017

VGC, Lekki vs. Eko DisCo.

Parties were invited including NEMSA and a session of
ADR was held. It was resolved that NEMSA conducts
routine tests on all meters to be installed, VGC to grant
access to EKEDC when the installation is to recommence
and NERC to be notified on all actions carried out.

Resolved

Case of illegal disconnection of an estate by Eko Disco
From 29t April 2017.
Crown Estate, Lekki vs. EKEDC.
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6.

7.

Resolution:

Status:

Subject matter:
Date:
Disputant:

Resolution:

Status:
Subject matter:
Date:

Disputant:

Resolution:

Status:

ADR hearing was fixed and communicated to parties.
Crown Estate (via its solicitors - Terra Marine Attorneys)
reverted with an appeal to the Commission to allow parties
to settle albeit with conditions classified as “without
prejudice”. The commission accepted and requested a
report which is still awaited. Crown estate wrote and
forwarded their letter to EKEDC with regards to the need
to keep the Commission informed about the terms of the
settlement.

Resolved.

Disconnection of Agbon Kingdom for six years

From 11t May 2017

BEDC vs. the Agbon Kingdom comprising of six (6)
communities (Orhoakpo, Oviorie, Isiokolo, Kokori, Ovu
inland and Okpara inland) all in Warri, Delta State.

The parties reached an agreement to the effect that BEDC is
to restore the community to the grid after improving the
network while the Agbon community was to pay the
outstanding balance of &¥8.2M owed BEDC.

Resolved

Request by Osun State government to migrate Owena-
Ilesa Area from BEDC to IBEDC’s networks and control.
Since 14th June 2017.

Osun State government, BEDC & IBEDC.

An ADR session was held and BEDC was mandated to
improve service delivery to the communities agitating to
be ceded away from its network. BEDC to engage Osun
State govt. on how to deal with the investments they have
already made towards improving the networks.

Resolved.
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8. Subject matter:
Date:

Disputant:

Resolution:

Status:

9. Subject matter:
Date:
Disputant:

Resolution:

Status:

10. Subject matter:

Date:
Disputant:

Disruption of activities/operations of AEDC in Minna by
YouthLead Nigeria

Commenced on the 22nd of May 2018.

YouthLead vs. AEDC and Niger State Government

The Commission initiated a committee to follow up on the
matter with the Niger State government to ascertain if the
resolutions have been carried through.

Both parties adhere to the resolutions of the Commission as
calm had returned to the area and no more disruptions in
the operations of AEDC. On its part, AEDC has engaged
most of the YouthLead members as electricity bill recovery

agents/consultants within the affected communities.

AEDC's alleged meter bypass by Grace Ekpenyong
Commenced on the 22nd of May 2018.

Grace Ekpenyong vs. AEDC.

AEDC requested to present more convincing proof of the
suspected bypass by Grace Ekpenyong when the seal of the
meter supplied installed by it was intact and was broken
by AEDC staff while on the inspection. The Commission
accepted AEDC request to present the seal number and
status of the meter at the point of supply of the meter by its
meter service provider.

The case is still ongoing as the Commission awaits the
evidence from AEDC

City Global Hotel's appeal against the Forum decision with
respect to the case of high estimated billing by EEDC for
applying the wrong estimated billing method.

Commenced on the 22nd of June 2018.

City Global Hotel vs. EEDC.
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Resolution: The dispute resolutions committee that was set up by the

Commission has drafted recommendations to be presented

to the Commission for its review and approval.

Status: The case is still on-going
11. Subject matter: Electric fire incident involving the residence of DSP Waziri
Yakubu.
Date: N/A
Disputant: DSP Waziri Yakubu vs. AEDC
Resolution: The Commission directed AEDC to conclude its on-going

negotiation with DSP Waziri towards a final settlement
and to revert upon conclusion.
Status: The exercise is still ongoing as the Commission awaits the

negotiation update from AEDC.

12. Subject matter: ~ Unlawful invasion of corporate headquarters of PHEDC.

Date: N/A
Disputant: The Nigerian Army vs. PHEDC
Resolution: The Commission has directed PHEDC to write a formal

letter of complaints to the Nigerian Army headquarters.
Status: The exercise is still ongoing as the Commission awaits the

update from PHEDC.

4.8. Litigation

During the year 2018, the Commission was involved in seven (7) new matters either
instituted directly against the Commission or joined with its licensees. The
Commission also continued with twenty-three (23) existing matters that started
before 2018 but yet to be resolved. The new and on-going matters, which directly or
indirectly involved the Commission, bother on illegal disconnection by DisCos,
reabsorbing of aides of the previous Commissioners, wrong customers’
classification, land trespass, granting of Eligible Customers status and suspension of

members of the board of the Ibadan DisCo among others.
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51. Consumer Education and Enlightenment

To ensure continuous consumers’ education on their rights and obligations, the
Commission in its sustained efforts directed all the eleven (11) DisCos to organise
Town Hall meetings and sponsor a number of sensitisation programmes for their
customers during the year 2018. This directive was monitored by the Commission
for compliance. The Commission continued the airing of its dedicated weekly radio
program ‘Electricity Spot Light Today” on FRCN to enlighten electricity consumers
and address key issues affecting them. On its part also, the Commission hosted
several Power Consumer Assemblies and Town Hall meetings with consumers in
Kano (Kano State), Awka (Anambra State), lkeja (Lagos state), llorin (Kwara State),
Osogbo (Osun State), Bauchi (Bauchi state) and Lafia (Nasarawa state) in March, May,
October and November 2018. The meetings recorded impressive customer
participation. Participants were educated on customers’ rights and obligations,
customer’ redress mechanism, estimated billing, outstanding metering gaps and

efforts being made to resolve them.

The Commission has developed a schedule of consumer awareness programmes to
be organised for the year 2019. The subjects for discussion at the proposed
programmes include but not limited to customer rights, customer redress

mechanism, metering progress, curtailing estimated billing and safety.

5.2. Metering of End-use Customers

The metering of end-use customers has continued to be a priority of the Commission
and the status of metering by DisCos as at the end of the year 2018 is provided in
Table 5. Of the 8,731,118 registered electricity customers, only 3,793,895 (43%) have
been metered thus, about 57% of end-use customers are still on estimated billing. In
comparison to the preceding year, the number of metered customers in 2018
increased by 6.2%. Notwithstanding the increase in the number of the metered
customers, the total meters deployed by DisCos in 2018 (i.e., 220,238 meters) are
significantly lower than the annual average of 1,640,411 meters committed to by

DisCos in their performance agreement with the Bureau of Public Enterprises.
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Table 5.1: Customers Metering Status by DisCos as at Dec. 2018

Registered Metered Metered Metered Metering

DisCos Customer as at Customer as Customer as Customeras Gap as at
Dec. 2018 at Dec. 2018 at Dec. 2017 at Dec.2016 Dec. 2018

Abuja 1,097,279 568,180 462,048 444,769 529,099
Benin 970,000 548,261 478,318* 535,935 421,739
Eko 496,442 239,559 232,852* 260,563 256,883
Enugu 985,112 429,623 394,497 220,490 555,489
Ibadan 1,779,751 687,652 676,560 599,936 1,092,099
Ikeja 972,589 447,299* 453,382 452,576 525,290
Jos 486,580 170,409 141,772* 168,687 316,171
Kaduna 543,654 149,588* 291,592 224,844 394,066
Kano 529,114 126,539* 133,315* 148,511 402,575
Port Harcourt 524,255 355,205 239,871* 265,257 169,050
Yola 346,342 71,580 69,450 66,684 274,762
Total 8,731,118 3,793,895 3,573,657 3,388,252 4,937,223

Notes of the table:
DisCos are the electricity distribution companies
* indicates a decline from the preceding year due to decommissioning of faulty and expired meters

For some DisCos, the number of metered customers declined from the preceding
year. This was due to the detection of faulty customers’ meters arising from
tampering/exceeded lifespan that made the DisCos to decommission the affected

meters and re-classify the customers as un-metered customers.

The percentage of metered customers by each DisCo as at the end of the year 2018 is
presented in Figure 5.1. It is evident that only three (3) of the eleven (11) DisCos
(namely Abuja, Benin and Port-Harcourt) had metered not less than 50% of their
registered customers as at the end of the year 2018. On the contrary, Yola, Kano and

Kaduna have not metered up to 30% of their customers.

As mentioned above, metering of end-user remains as a top priority for the
Commission. To this end, the Commission launched the Meter Asset Provider
Regulations on 8 March 2018 to fast-track meter roll-out in order to quickly close the
metering gap. The Commission has continued to work with DisCos and MAPs to

ensure total compliance with the MAP Regulations.
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Figure 5.1: Share of Customers Metered by DisCos as at Dec. 2018

B Metered Customer (as at December 2018)

5.3. Customers Complaints

The complaints received by DisCos over the period 2016-2018 are presented in Table
5.2. The eleven (11) DisCos nationwide received a total of 527,282 complaints in the
year 2018 as against 445,640 complaints received in the year 2017. In terms of
individual performance, Benin DisCo had the highest number of complaints
followed by Ikeja DisCo while Yola DisCo recorded the lowest number of
complaints. It is noteworthy that the three DisCos retained the same position in
2017. Yola, Eko, Jos and Kano DisCos, in that order, reported an impressive
customer complaint resolution rates compared to others. On a year-on-year basis,
Enugu and Kano also performed better in resolving customers’ complaints in 2018
relative to 2017. Further details of the categories of complaints received by DisCos

from 2016 to 2018 are shown in Table D.4 of the Appendix.
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Table 5.2: Complaints Received and Resolved by DisCos, 2016-2018

2018: Complaints 2017: Complaints 2016: Complaints

DisCos Total Total % Total % Total %

Received Resolved Resolved Received Resolved Received Resolved
Abuja 54,418 49,338 90.66 47,958 87.51 26,037 94.92
Benin 119,747 42,558 35.54 129,649 55.96 45,369 60.26
Eko 56,559 51,822 91.62 46,747 49.10 4,666 97.19
Enugu 70,957 45,339 63.90 18,905 98.00 14,227 82.52
Ibadan 36,231 31,438 86.77 29,596 85.95 19,354 91.99
Ikeja 91,253 77,240 84.64 94,754 86.76 76,031 87.13
Jos 14,217 12,975 91.26 12,086 94.27 10,280 93.85
Kaduna 36,769 29,797 81.04 27,997 84.40 8,876 89.96
Kano 20,297 18,493 91.11 11,751 85.50 5,130 96.24
Port Harcourt 17,183 14,001 81.48 17,519 85.92 14,235 96.40
Yola 9,651 9,448 97.90 8,678 96.42 2,143 98.55
All DisCos 527,282 382,449 72.53 445,640 74.53 226,348 84.29

The summary of customer complaints by categories presented in Figure 5.2 indicates
that customers’ complaints centred on service interruption, poor voltage, delayed
connection, load shedding, metering, estimated billing, disconnection, among others.
All the DisCos received a number of complaints on each of the highlighted key
issues. Metering and billing dominated the customer complaints, accounting for 57%
(i.e., 300,373) of the total complaints received in 2018. This implies that, on average,
about 822 customers complained about metering and billing per day. Another issue
of serious concern to customers is service interruption, accounting for 16.7% (i.e.,
87,805) of the total customer complaints received. On a year-on-year basis, however,

complaints on billing, voltage, disconnection and others declined.

Figure 5.2: Categories of Complaint Received by DisCos

2018 Delay in Voltage
Connection 4.4%
0.9%

Load Sheddin
Disconnection Others Interruption 1.0% &

5.0% 15.1% 16.7%
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2017 Delay in Others

Connection 7.3% Voltage
\ 3.0%

1.1%
Interruption Load Shedding
21.8% 2.3%

Disconnection
4.0%
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25.7%
Metering

34.8%

To ensure effective and improved DisCos’ customers’ complaints resolution, the
Commission, on a continuous basis, monitors the complaint handling and resolution
process adopted by DisCos. Similarly, the Commission continuously strives to
improve on the operation of its Forum Offices which are set up across the states in
Nigeria to adjudicate on consumers’ complaints that are not adequately resolved to
the satisfaction of consumers by the responsible DisCos. As part of its 2017-2020
strategic plans also, the Commission has started the implementation of the MAP
regulations, which is designed to address the metering gap and eliminate estimated

billing.

5.4. Forum Offices

In line with the Commission’s mandate on Customer Protection, the Commission’s
Forum Offices are set up pursuant to section 80(1) of the EPSR Act 2004 to hear and
resolve customer complaints not satisfactorily resolved at the DisCos’ Customer
Complaints Units. In other words, Forum Panel performs the Commission’s quasi-
judiciary functions in redressing customers and operators’ unresolved disputes as
enshrined in the Commission’s Customer Complaints Handling Standards and
Procedures (CCHSP) Regulations. Figure 5.3 presents the pictorial representation of
the customer complaints resolution procedures in NESI. Members of the Forum are
drawn from professional bodies such as Consumer Protection Council (CPC),
Nigerian Society of Engineers (NSE), Nigerian Association of Chambers of
Commerce, Industry, Mines and Agriculture (NACCIMA), Manufacturers
Association of Nigeria (MAN) and Civil Society groups.
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Figure 5.3: NERC’s Customer Complaint Flow Chart
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In a bid to achieving the Commission’s objective of having at least one Forum Office

in each of the thirty-six (36) states of the federation, the Commission, during the
year, established five (5) new Forum Offices in Bauchi (Bauchi State), Ilorin (Kwara
State), Lafia (Nasarawa State), Lokoja (Kogi State) and Osogbo (Osun State). These
increased the total number of operational Forum Offices from twenty-five (25) in
2017 to thirty (30) in 2018, located in twenty-nine (29) states and the Federal Capital
Territory, Abuja. The up to date list of the Commission’s Forum Offices with the

addresses and contacts is presented in Table 5.3.

The number of complaints received by the Forum Offices, from customers who were
unsatisfied with DisCos” decisions on their complaints, increased over the period
2016-2018. It increased significantly from the three thousand four hundred and
seventy-two (3,472) complaints in 2017 (i.e., 868 per quarter) to nine thousand one
hundred and thirty-nine (9,139) in 2018 (i.e., 2285 per quarter). This increase is
attributed partly to increasing customer awareness of the existence of Forum Offices
and the creation of additional forum offices in other states which made it easier for
customers in areas to exercise their right to redress. Out of the complaints lodged at
Forum Offices in 2018, about 37.4% were resolved with or without hearings. On
average, sixty-six (66) hearings were conducted per quarter on the submission

received and eight hundred and fifty-five (855) cases heard and resolved.

Notwithstanding the progress achieved in resolving customers’ complaints, the
Commission has directed all Forum Offices to resolve all outstanding complaints in

line with the Commission’s operating manual.

[Nigerian Electricity Regulatory Commission]
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Forum Office
Abakaliki
Abuja
Asaba
Awka
Bauchi
Benin
Birnin Kebbi
Calabar
Eko
Enugu
Gombe
Gusau
Ibadan
Ikeja
ITlorin
Jigawa
Jos
Kaduna
Kano
Katsina
Lafia

Lokoja

Makurdi
Osogbo
Owerri

Port Harcourt

Sokoto
Umuahia
Uyo

Yola
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Table 5.3: Lists and Addresses of NERC Forum Offices as at December 2018

Location

3, Ezekuna Crescent, Off Nsugbe Street, Abakaliki Ebonyi State

14, Road 131, Gwarinpa, Federal Capital Territory, Abuja

Denis Osadebe Way, Beside Mobil Filling Station, Asaba, Delta State

Plot 80, Aroma Junction Layout, Opp. CBN, Awka, Anambra State

37, Old Jos Road, GRA, Bauchi, Bauchi State

34, Akpakpava Street, Benin City, Edo State

8, Ahmadu Bello Way, Opp. Kebbi State Government House, Kebbi State
Plot 109, MCC Road by Ibok Street, Calabar, Cross River State

61, Odunlami Street, Off Marina, Lagos Island, Lagos State

John Anichukwu Close, Plot 7 Mkpokiti Pocket Layout, Enugu, Enugu State
Government Layout GDP/2, Along Ministry of Education Road, Gombe State
2 Canteen Daji, J. B. Yakubu Road, Gusau, Zamfara State

Jibowu Street, Opp. Magara Police Station, Iyaganku, G.R.A, Ibadan, Oyo State
199, Obafemi Awolowo Way, Alausa, Ikeja, Lagos State

30, Stadium Road, Off Taiwo Road, Ilorin, Kwara State

Dutse G.R.A, Dutse, Jigawa State

5a, Ray-field Road, Jos, Plateau State

22, Ahmadu Bello Way, Opposite NNDC Building, Kaduna, Kaduna State

2, Miller Road, Bompai, Nasarawa G.R.A, Kano, Kano State

7, Abuja Crescent, Off Hassan Usman Katsina Road, Katsina, Katsina State
Nacwkye Street, Opp. Zenith Int’l School, Off Shendam Rd, Lafia, Nasarawa State
Hassan Kastina Rd, Opp. State Civil Service Commission, Zone 8 Police HQ,
Lokoja, Kogi State.

Hephzibah Plaza, Atom Kpera Road, Opp. Makurdi Int'l School, Benue State
51, Isiaka Adeleke Way, Along Okefia-Alekuwodo Road, Osogbo, Osun State
1, C.B Anyanwu Road, Housing Area B, Exclusive Garden, Owerri, Imo State
The Vhelberg Imperial Hotel, Plot 122 & 122a, Bank Anthony Avenue,

Off Ordinance Road, Port Harcourt, River State

1, Garba Duba Road, Sokoto, Sokoto State

House 2, Adelabu Street, Amaokwe Housing Estate, Umuahia Ibeku, Abia State
63, Osongama Road, Off Oron/Uyo Airport Road, Uyo, Akwa Ibom State

5, Nguroje Street, Karewa Extension, Jimeta, Yola, Adamawa State

Telephone

09037808590
08146862225
09062277247
09037808594
09062924607
09037808592
09062863161
09062863159
08106807261
08146862230
08140440079
09062863163
08146862252
08106807298
09062924603
07031704827
09037808597
08106807299
08146862222
07031704821
09062924599

09062924601

09062277249
09062924604
09062277245

08146862223

09062863157
09062277251
09062863165
09037808535
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Email
abakalikiforum@nerc.gov.ng
abujaforum@nerc.gov.ng
asabaforum@nerc.gov.ng
awkaforum@nerc.gov.ng
bauchiforum@nerc.gov.ng
beninforum@nerc.gov.ng
birninkebbiforum@nerc.gov.ng
calabarforum@nerc.gov.ng
ekoforum@nerc.gov.ng
enuguforum@nerc.gov.ng
gombeforum@nerc.gov.ng
gusauforum@nerc.gov.ng
ibadanforum@nerc.gcov.ng
ikejaforum@nerc.gov.ng
ilorinforum@nerc.gov.ng
jicawaforum@nerc.gov.ng
josforum@nerc.gov.ng
kadunaforum@nerc.gov.ng
kanoforum@nerc.gcov.ng
katsinaforum@nerc.gov.ng
lafiaforum@nerc.gov.ng

lokojaforum@nerc.gov.ng

makurdiforum@nerc.gov.ng
osogboforum@nerc.gov.ng
owerriforum@nerc.gov.ng

phforum@nerc.gov.ng

sokotoforum@nerc.gov.ng
umuahiaforum@nerc.gov.ng
uyoforum@nerc.gov.ng
yolaforum@nerc.gov.ng
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5.5. Health and Safety

The safety of all electricity providers and electricity users in Nigeria remains one of
the key priorities of the Commission. During the year under review, the Commission
received a total of three hundred and twenty-three (323) health and safety reports
from twenty-eight (28) licensees. The reports were used for monitoring and
evaluation of health and safety performance of licensees in order to ensure that
operators keep up to their responsibility of delivering safe electricity services to

consumers in line with the provisions of Section 32 1(e) of the EPSR Act (2004).

The summary statistics of the accidents experienced in the industry between 2014
and 2018 are presented in Table 5.4. The health and safety performance of the
operators increased from 2017 to 2018. The number of injuries and deaths involving
both employees of the operators and the third parties respectively declined by 47%
and 10% between 2017 and 2018.

Table 5.4: Electrical Accident in NESI between 2014 and 2018

Year
Item
2018 2017 2016 2015 2014
Number of H&S Reports Submitted 323 268 317 316 281
Number of Injuries 29 55 77 117 50
Number of Deaths 104 116 151 120 73
Number of Enforcement Actions Taken 30 40 n/a n/a n/a

To prevent future occurrence of accidents by enforcing compliance with the safety
standards, the Commission took enforcement actions on thirty (30) incidences
involving various health and safety breaches during the year 2018. Moreover, in line
with its 2017-2020 strategic goals, the Commission has intensified efforts in
developing various safety programmes aiming at eliminating accidents in the
Nigerian electricity supply industry. Among the safety programmes being
implemented by the Commission include but not limited to the standardisation of
Protective Schemes, engagement of Government agencies on Right of Way (ROW)
violation, public enlightenment on health and safety, and a review of operational

procedures for Distribution System Operators on fault clearing.
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6.1. Corporate Information

CORPORATE INFORMATION

Corporate Headquarters,

Members of the board of the Commission

Professor James Momoh -
Sanusi Garba -
Moses Arigu -
Dafe Akpeneye -
Nathan Rogers Shatti -
Frank Okafor -
Musiliu Oseni -

Auditors

Bankers

Mortgage Fund Administrators

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

Plot No. 1387, Cadastral Zone, A0D,
Central Business District,
Abuja.

Chairman/Chief Executive Officer .....Appointed 25th April 2018
Vice Chairman/Commissioner (Market Competition and Rates)
Commissioner (Consumer Affairs)

Commissioner (Legal, Licensing and Compliance)
Commissioner (Finance and Management Services)
Commissioner (Engineering, Performance and Monitoring)
Commissioner (Planning, Research and strategy)

Deloitte & Touche

Chartered Accountants

4th Floor, Bank of Industry Building

Plot 256, Zone AQ Cadastral, Off Herbert Macaulay Way
Central Business District, Abuja

Central Bank of Nigeria

Aso Savings and Loans Plc
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6.2. Results at a Glance

RESULTS AT A GLANCE

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

2018 2017 %

N'000 N'000 change
Income generated from operations 5,535,581 5,337,834 4
Total expenditure (6,826,386) (5,061,731) 35
(Deficit)/surplus for the year (541,047) 1,716,651 (132)
Total comprehensive (loss)/income for the year (312,198) 1,450,354 (122)
Retained earnings 1,247,672 2,098,678 (42)
Total reserves 15,702,115 16,014,313 (2)

Number Number

Number of employees (number) 172 172 -
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6.3. Report of the Commissioners

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

REPORT OF THE COMMISSIONERS FOR THE YEAR ENDED 31 DECEMBER 2018

The Commission hereby submit its report together with the audited financial statements of Nigerian Electricity
Regulatory Commission (NERC) for the year ended 31 December 2018

The Commission is to ensure that proper accounts and other records relating to its financial statement are kept
in respect of all the Commission’s activities, funds and property including such particular accounts and records
as the Minister may require in line with Section 55(1), Electric Power Sector Reform Act, 2005.

STATEMENT OF COMMISSIONERS' RESPONSIBILITIES

The Commission is to:

. Select suitable accounting policies and then apply them consistently;
Make judgements and estimates that are reasonable and prudent;
Ensure proper accounts and other records relating to such accounts are kept in respect of all
Commission’s activities, funds and property, including such particular accounts and records as the
Minister may require.
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Commission will continue in operation,

The Commissioners confirm that they have complied with the above requirements in preparing the financial
statements of the Commission.

The Commissioners are responsible for keeping proper books of account which disclose with reasonable accuracy
at any time the financial position of the Commission and to ensure that the financial statement are prepared in
accordance with the International Financial Accounting Standards (IFRS) and the provisions of the Electric Power
Sector Reform Act 2005. The Commissioners are also responsible for safeguarding fraud and other irregularities.

REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENTS.
The level of activities during the year and the financial position as at 31 December 2018 were satisfactory. The
Commission expects that the present level of activities will be sustained for the foreseeable future.

RESULTS.

The statement of income and expenditure and other comprehensive income, statement of financial position,
statement of changes in accumulated funds and statement of cash flows for the year ended 31 December 2018
are as set out on pages 10 to 13.

EQUAL EMPLOYMENT OPPORTUNITY.
The Commission pursues an equal employment opportunity policy. It does not discriminate against any person
on the ground of race, religion, colour, or physical disability.

EMPLOYMENT OF PHYSICAL DISABLED PERSONS.

The Commission maintains a policy of giving fair consideration to applications from physically disabled persons,
bearing in mind their respective aptitudes and abilities. In the event of members of staff becoming disabled,
every effort is made to ensure that their employment with the Commission continues and that the appropriate
training is arranged.

INDUSTRIAL /JEMPLOYEES RELATIONS.

The Commission places considerable value on the involvement of its employees and keeps them informed on
matters affecting them as employees and the various factors affecting the performance of the Commission. This
is achieved through Management’s open door policy and improved communication channels. These channels
include, email and an intranet, the revised in-house magazine, the entrenchment of regular Divisional and
Executive Management Meetings, interaction with the Joint Consultative Committee (JCC) and Power Consumers
Assemblies. The relationship between management and other stakeholders, power consumer assemblies in
various States and Local Governments, National Assembly, Industry groups, media, etc remains very cordial.
Regular dialogue with the various stakeholders takes place at informal and formal levels.

TRAINING AND DEVELOPMENT.

The Commission places great emphasis on the training and development of its staff and other stakeholders and
believes that its employees are its greatest assets. Training courses are geared towards the development needs
of staff and the improvement in their skill sets to face the increasing challenges in the industry. The commission
will continue to invest in its human capital to ensure that employees are well motivated and positioned to
compete in the industry.
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018
COMMISSIONERS.
In the year ended 31 December 2018, the chairman of the commission was appointed on 25th April 2018 and
resumed on May 11, 2018.

CURRENT COMMISSIONERS.
The following Commissioners were appointed by the Federal Government of Nigeria and were in office when
this financial statement were presented, approved and signed:

James Momoh - Chairman/Chief Executive Officer (Appointed on 25th April 2018)
Sanusi Garba - Vice Chairman/Comm. (Market Competition and Rates)

Moses Arigu - Commissioner (Consumer Affairs)

Dafe Akpeneye - Commissioner (Legal, Licensing and Compliance)

Nathan Rogers Shatti - Commissioner (Finance and Management Services)

Frank Okafor - Commissioner (Engineering, Performance and Monitoring)
Musiliu Oseni - Commissioner (Planning, Research & Strategy)

TRANSACTIONS INVOLVING COMMISSIONERS.
There were no contracts in relation to the business of the Commission in which the Commissioners had any
interest at any time during the year ended 31 December 2018.

EXTERNAL AUDITORS.
The Auditors, Messrs. Deloitte & Touche (Chartered Accountants) have indicated their willingness to continue in
office. A resolution will be proposed authorising the Commissioners to determine their remuneration.

By Order of the Commission.

Commissjéner (Legal, Licencing & Compliance)
/NBA/00000017445
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6.4. Statement of Commissioners Responsibilities

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

Statement of Commissioners’ Responsibilities for the preparation and approval of the Financial
Statements

The Commissioners of Nigerian Electricity Regulatory Commission are responsible for the preparation of
the financial statements that give a true and fair view of the financial position of the Commission as at 31
December 2018 and the results of its operations, cash flows and changes in accumulated funds for the year
then ended, in compliance with the applicable financial reporting framework and in the manner required by the
Companies and Allied Matters Act of Nigeria and the Financial Reporting Council of Nigeria Act, 2011.

In preparing the financial statements, the Commissioners are responsible for:
properly selecting and applying accounting policies;
presenting information, including accounting policies, in a manner that provides relevant, reliable,
comparable and understandable information;
providing additional disclosures when compliance with the specific requirements in IFRSs are insufficient
to enable users to understand the impact of particular transactions, other events and conditions on the
commission's financial position and financial performance; and
making an assessment of the commission’s ability to continue as a going concern.

The Commissioners are responsible for:
designing, implementing and maintaining an effective and sound system of internal controls throughout
the commission;
maintaining adequate accounting records that are sufficient to show and explain the commission’s
transactions and disclose with reasonable accuracy at any time the financial position of the commission
and which enable them to ensure that the financial statements of the commission comply with
International Financial Reporting Standards;
maintaining statutory accounting records in compliance with the legislation of Nigeria and International
Financial Reporting Standards;
taking such steps as are reasonably available to them to safeguard the assets of commission; and
preventing and detecting fraud and other irregularities.
Ensure proper accounts and other records relating to such accounts are kept in respect of all
Commnssuon s activities, funds and property, including such particular accounts and records as the Minister
may require.

Going concern:
The Commissioners have made an assessment of the Commission’s ability to continue as a going concern and
have no reason to believe the Commission will not remain a going concern in the year ahead.

The financial statemeétsgg tw) ommission for the year ended 31 December 2018 were approved by the
Commissioners on , 2019.

Signed on behalf of the Commission

éanéGarba

Vice Chairman
FRC/2017/COREN/00000017444

G
T &
Nathan Rogers Shatti
Commissioner (Finance and Management services)
FRC/2015/ICAN/00000013331
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6.5. Report of Independent Auditors

- £.C. Box 3710 Deloitte & Touche
Gark 4th Floor Bank of Industry Building
I e Abuja Plot 256 Zone AQ Cadastral
@ Nigeria Off Herbert Macaulay Way

Behind Unity Bank Headquarters
Central Business District

Abuja

Nigeria

Tel: +234 (9) 278 0200
Fax: <234 (9) 461 4931
www.deloitte.com/ng

INDEPENDENT AUDITOR’S REPORT
TO THE COMMISSIONERS OF NIGERIAN ELECTRICITY REGULATORY COMMISSION

Opinion

We have audited the accompanying financial statements of Nigerian Electricity Regulatory Commission
which comprise the statement of financial position as at 31 December 2018, the statement of income and
expenditure and other comprehensive income, statement of changes in accumulated funds, statement of
cash flows for the year then ended, and the notes to the financial statements including a summary of
significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of Nigerian
Electricity Regulatory Commission as at 31 December 2018 and the financial performance and cash flows
for the year then ended in accordance with the International Financial Reporting Standards, the Companies
and Allied Matters Act, Cap C20, LFN 2004 and the Financial Reporting Council of Nigeria Act, 2011.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Commission in accordance with the
requirements of the Institute of Chartered Accountants of Nigeria Professional Code of Conduct and Guide
for Accountants (ICAN Code) and other independence requirements applicable to performing audits of
financial statements in Nigeria. We have fulfilled our other ethical responsibilities in accordance with the
ICAN Code and in accordance with other ethical requirements applicable to performing audits in Nigeria. The
ICAN Code is consistent with the International Ethics Standards Board for Accountants Code of Ethics for
Professional Accountants (Parts A and B). We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current year. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. We have determined the matters described below to be the key audit
matters to be communicated in our report. The key audit matters below relate to the audit of the financial
statements.

Key Audit Matter How the matter was addressed in the audit
Revenue recognition

Operating fees on electricity relates to income To determine the appropriateness of the income
accruing to the Commission in line with the Electric  recognition criteria, we considered the provision of the
Power Sector Reform Act. The Commission is Electric Power Sector Reform Act and checked its
entitled to 1.5% of tariff charge/kWh from the compliance with the revenue recognition criteria as
generation companies and 1.5% of licensee’s per IFRS 15.

charges/kWh net of the cost of generation and
transmission on energy wheeled on a monthly
basis. The income is recognised based on monthly
market credit advice received from the Operator of
the Nigerian Electricity Market (ONEM) at the end
of each month. This income is recognised
regardless of the past trend on the partial
recoverability of the invoice amount.
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Key Audit Matter How the matter was addressed in the audit

Revenue recognition

Accordingly, we focused on this area due to the Also a review was performed on management’s

size of the income (N10.35 billion 2017: N8.661 assessment of collectability of the receivable arising

billion) and the fact that a significant portion of from the income recognised.

the income may be unrealisable.

Also, management’s assessment of impairment Our procedures included the following:

involves judgement about the recoverable value « Review of the income recognition criteria used by

of the associated receivable arising from the the entity and challenging its appropriateness and

income recognised. compliance with the revenue recognition criteria as
per IFRS 15.

« Review of supporting documentation, including
market advice from ONEM, breakdown of energy
wheeled per location and remittance advice.

« Evaluating the reasonableness of the methods and
assumptions management used to estimate the
impairment for receivables due from Operator of the
Nigeria Electricity Market (ONEM) and whether the
methods for calculating such allowances are in line
with IFRS 9.

» Performing a trend analysis for relevant years using
the revenue recognised vis-a-vis the related receipts
for each period.

 Using the Expected Credit Loss model, assess the
loss rate and determine whether current receivable
balance is recoverable.

We conclude that the income recognition criteria used
by the entity is appropriate. However, given the trend
analysis and history of recovery of the receivable
portion of the revenue at the year end, revenue was
reduced by the uncollectible portion of N5.12 billion
(2017: N3.862 billion) to determine net revenue
recognised in the financial statements.

Other Information

The Commissioners are responsible for the other information. The other information comprises the
Commissioners’ Report which we obtained prior to the date of this Auditor’s report. The other information
does not include the financial statements and our Auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

Based on the work we have performed on the other information that we obtained prior to the date of this
Auditor’s report, if we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Commissioners for the Financial Statements

The Commissioners are responsible for the preparation of financial statements that give a true and fair view
in accordance with International Financial Reporting Standards and the requirements of the Companies and
Allied Matters Act, CAP C20, LFN 2004, Financial Reporting Council Act, 2011 and for such internal control
as the Commissioners determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Commissioners are responsible for assessing the Commission’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Commissioners either intend to liquidate the Commission
or to cease operations, or have no realistic alternative but to do so, ensuring proper accounts and other
records relating to such accounts are kept in respect of all Commission’s activities, funds and property,
including such particular accounts and records as the Minister may require.

Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Commission’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Commissioners.

e Conclude on the appropriateness of the Commissioners’ use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists relating to events or
conditions that may cast significant doubt on the Commission’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the company'’s financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Board of Commissioners regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the Commissioners with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.
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Deloitte.

From the matters communicated with Commissioners, we determine those matters that were of most
significance in the audit of the financial statements of the current year and are therefore the key audit
matters.

We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
In accordance with the Sixth Schedule of Companies and Allied Matters Act, CAP C20, LFN 2004 we
expressly state that:

i) We have obtained all the information and explanation which to the best of our knowledge and belief
were necessary for the purpose of our audit.

ii) The Commission has kept proper books of account, so far as appears from our examination of those
books.

iii) The Commission’s financial position and its statement of income and expenditure and other
comprehensive income are in agreement with the books of account and returns.

iv) No evidence of non-compliance with laws and regulations (NOCLAR) was brought to our notice during

the year.

THATITUTE OF CHARTERED
ACCOUNTARYS DEMIGERIA
e /NG AS

FolorunSo Hunga, FCA
FRC/2013/ICAN/00000001709
For: Deloitte & Touche
Chartered Accountants
Abuja, Nigeria

3 \ M aj 2019
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6.6. Statement of Financial Position

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

STATEMENT OF FINANCIAL POSITION

Notes 31-Dec-18 31-Dec-17
N'000 N'000

Assets
Non-current assets
Property, plant and equipment 13 13,115,323 12,921,569
Intangible asset 13.4 15,945 1
Retirement benefit 20 - -
Total non-current assets 13,131,268 12,921,570
Current assets
Receivables 14 866,839 864,325
Other assets 15 2,673,498 2,822,062
Cash and bank balances 16 948,007 1,509,285
Total current assets 4,488,344 5,195,672
Total assets 17,619,612 18,117,242
Accumulated funds and liabilities
Reserves
Grant allocation 17 10,684,744 10,329,035
Other reserves 18 3,769,699 3,540,850
Retained earnings 19 1,247,672 2,144,428
Total reserves 15,702,115 16,014,313
Non-current liabilities
Retirement benefit obligation 20 264,579 33,727
Total non-current liabilities 264,579 33,727
Current liabilities
Trade and other payables 21 1,652,918 2,069,202
Total current liabilities 1,652,918 2,069,202
Total liabilities 1,917,497 2,102,929
Total accumulated funds and liabilities 17,619,612 18,117,242

Theé]gn&B:IaI“)statements were approved by the board of Commissioners and authorised for issue on

, 2019 and signed on its behalf by:
gu%arba

Vice Chairman
FRC/2017/COREN/00000017444

oner (Legal, Licensing and Compliance)
7/NBA/00000017445

\“‘T -
Nathan Rogers Shatti
Commissioner (Finance and Management services)
FRC/2015/ICAN/00000013331

The accompanying notes on pages 14 to 49 and other national disclosures on pages 51 and 52 form an Integral
part of these financial statements.
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Statement of Changes in Accumulated Funds

STATEMENT OF CHANGES IN ACCUMULATED FUNDS

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

Federal Internally
Government World bank generated Employee
capital grant grant revenue benefit Retained
allocations allocation capital fund reserve earnings Total
N‘'000 N'000 N'000 N'000 N'000 N'000
Balance at 1 January 2017 9,400,511 28,524 3,597,428 179,995 1,357,501 14,563,959
Surplus for the financial year - - - - 1,716,651 1,716,651
Net amount appropriated in/{out) of
reserves. (See note 19) 900,000 - 29,724 - (929,742) -
Other comprehensive income - - - (266,297) - (266,297)
Balance at 31 December 2017 10,300,511 28,524 3,627,152 (86,302) 2,098,678 16,014,313
Surplus for the financial year - - - - (541,047) (541,047)
Net amount appropriated in/(out) of
reserves. (See note 19). 355,709 - - - (355,709) -
Other comprehensive loss - - - 228,849 - 228,849
Balance at 31 December 2018 10,656,220 28,524 3,627,152 142,547 1,247,672 15,702,115
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Statement of Cash Flows

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

STATEMENT OF CASH FLOWS

Notes
Cash flows from operating activities
Receipts from customers
Payment to suppliers and employees
Net cash generated from operating activities 12
Cash flow from investing activities
Purchase of intangible assets 13.4
Payments for purchase of property plant and equipment 13
Net cash (used in) investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at the end of the year 16

31-Dec-18

31-Dec-17

N'000 N'000
12,190,193 9,732,389
(12,116,550) (8,641,009)
73,643 1,091,380
(21,260) =
(613,661) (29,724)
(634,921) (29,724)
(561,278) 1,061,656
1,509,285 447,629
948,007 1,509,285

The accompanying notes on pages 14 to 49 and other national disclosures on pages 51 and 52 form an integral

part of these financial statements.
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6.9.

Notes to the Financial Statements

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS

1.

General information

The Nigerian Electricity Regulatory Commission is an independent body, established by the Electric Power
Sector Reform Act of 2005 to undertake technical and economic regulation of the Nigerian Electricity
Supply Industry. The Commission is to, among others license operators, determine operating codes and
standards, establish customer rights and obligations and set cost reflective industry tariffs. The
Commission has its head-quarters in Abuja. Being an independent regulator of the Nigerian Electricity
Industry, the entity is Not for profit business but is meant to be a self-financing regulator. There are no
shares issued as it is 100% owned by the Government. The key stakeholders are the Federal Government
(National Assembly and the Office of the President), the public and the other key operators in the market
(l.e. generating companies, transmission companies and distribution companies). The address of its
registered office and principal place of operations are disclosed in the corporate information page.

Composition of financial statements

The financial statements comprise:

» Statement of income and expenditure and other comprehensive income
e Statement of financial position

e Statement of changes in accumulated funds

« Statement of cash flows

* Notes to the financial statement

Basis of preparation and measurement

The Financial Statements have been prepared under the historical cost convention except for certain assets
that are measured at revalued amounts or fair values as stated in the accounting policies. (For example
- Retirement benefit planned asset). Historical cost is generally based on the fair value of the consideration
given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, regardless of whether that price is
directly observable or estimated using another valuation technique. In estimating the fair value of an asset
or a liability, the Commission takes into account the characteristics of the asset or liability if market
participants would take those characteristics into account when pricing the asset or liability at the
measurement date.

The accounting policies have been applied consistently unless stated otherwise.

Financial period
These financial statements cover the financial year from 1 January 2018 to 31 December 2018, with
comparative figures for the financial year from 1 January 2017 to 31 December 2017,

Functional and presentation currency

The financial statements are drawn up in Naira (N) which is the functional currency of Nigerian Electricity
Regulatory Commission and the figures are rounded to the nearest thousands except when stated
otherwise.

Statement of Compliance
These financial statements have been prepared in accordance with International Financial reporting
Standards.

Going concern considerations

The Commissioners are of the opinion that the Commission will continue to be in operation in the nearest
future without the need or intention on the part of management to liquidate the entity or to significantly
curtail its operational activities. ;
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS

2

2.1

Application of new and revised International Financial Reporting Standards (IFRS)

Accounting standards and interpretations issued and effective
The following revisions to accounting standards and pronouncements were issued and effective at the
reporting period. These standards were adopted by the Commission as applicable.

Impact of initial application of IFRS 9 Financial Instruments

In the current year, the Commission has applied IFRS 9 Financial Instruments (as revised in July 2014)
and the related consequential amendments to other IFRS Standards that are effective for an annual period
that begins on or after 1 January 2018.

The transition provisions of IFRS 9 allow an entity not to restate comparatives. The entity has elected
not to restate comparatives in respect of the impairment loss allowance of financial assets. The
cumulative effect of applying the new standard has been recognised in the opening balance of equity.
IFRS 9 introduced new requirements for:

1) The classification and measurement of financial assets and financial liabilities,
2) Impairment of financial assets, and
3) General hedge accounting.

Details of these new requirements as well as their impact on the Commission’s financial statements are
described below.
The Commission has applied IFRS 9 in accordance with the transition provisions set out in IFRS 9.

(a) Classification and measurement of financial assets
The date of initial application (i.e. the date on which the Commission has assessed its existing financial
assets and financial liabilities in terms of the requirements of IFRS 9) is 1 January 2018. Accordingly,
the Commission has applied the requirements of IFRS 9 to instruments that continue to be recognised
as at 1 January 2018 and has not applied the requirements to instruments that have already been
derecognised as at 1 January 2018. Comparative amounts in relation to instruments that continue to
be recognised as at 1 January 2018 have been restated where appropriate.

All recognised financial assets that are within the scope of IFRS 9 are required to be measured
subsequently at amortised cost or fair value on the basis of the entity’s business model for managing
the financial assets and the contractual cash flow characteristics of the financial assets.

Specifically, debt instruments that are held within a business model whose objective is to collect the
contractual cash flows, and that have contractual cash flows that are solely payments of principal and
interest on the principal amount outstanding, are measured subsequently at amortised cost. The
Commission did not exercise the option of irrevocable election/designation at initial recognition,
because there were no debt investment(s) as financial asset at the adoption.

The Board of Trustees of the Commission reviewed and assessed the Commission’s existing financial
assets as at 1 January 2018 based on the facts and circumstances that existed at that date and
concluded that the initial application of IFRS 9 has had the following impact on the Commission’s
financial assets as regards their classification and measurement:

e financial assets classified as held-to-maturity and loans and receivables under IAS 39 that were
measured at amortised cost continue to be measured at amortised cost under IFRS 9 as they
are held within a business model to collect contractual cash flows and these cash flows consist
solely of payments of principal and interest on the principal amount outstanding.

None of the other reclassifications of financial assets have had any impact on the Commission’s
financial position, profit or loss, other comprehensive income or total comprehensive income in
either year.
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS

2.1 Accounting standards and interpretations issued and effective (cont'd)

(b) Impairment of financial assets

(©

In relation to the impairment of financial assets, IFRS 9 requires an expected credit loss model as
opposed to an incurred credit loss model under IAS 39. The expected credit loss model requires the
Commission to account for expected credit losses and changes in those expected credit losses at each
reporting date to reflect changes in credit risk since initial recognition of the financial assets. In other
words, it is no longer necessary for a credit event to have occurred before credit losses are recognised.

In particular, IFRS 9 requires the Commission to measure the loss allowance for a financial instrument
at an amount equal to the lifetime expected credit losses (ECL) if the credit risk on that financial
instrument has increased significantly since initial recognition, or if the financial instrument is
a purchased or originated credit-impaired financial asset. However, if the credit risk on a financial
instrument has not increased significantly since initial recognition (except for a purchased or
originated credit-impaired financial asset), the Commission is required to measure the loss allowance
for that financial instrument at an amount equal to 12-months ECL. IFRS 9 also allows a simplified
approach for measuring the loss allowance at an amount equal to lifetime ECL for trade receivables,
contract assets and lease receivables in certain circumstances. '

The Commission has elected to disclose comparatives, for the purpose of assessing whether there has
been a significant increase in credit risk since initial recognition of financial instruments that remain
recognised on the date of initial application of IFRS 9 (i.e. 1 January 2018). In this vain, the
commissioners have compared the credit risk of the respective financial instruments on the date of
their initial recognition to their credit risk as at 1 January 2017 and 1 January 2018. The result of the
assessment is as follows:

Items existing as
01/01/2018 that are
subject to the
impairment provisions
ufIrRs9 Credit risk attributes at Cumulative additional loss
01/01/2017 and 01/01/2018 allowance recognised on:
01/01/2018 | 01/01/2017
NOOO NOOO
The Commission applies the
Trade and other simplified approach and recognises
receivables lifetime ECL for these assets. £ -

The consequential amendments to IFRS 7 have also resulted in more extensive disclosures about the
Commission’s exposure to credit risk in the financial statements (see their respective notes for
details).

Classification and measurement of financial liabilities

A significant change introduced by IFRS 9 in the classification and measurement of financial liabilities
relates to the accounting for changes in the fair value of a financial liability designated as at FVTPL
attributable to changes in the credit risk of the issuer.

Specifically, IFRS 9 requires that the changes in the fair value of the financial liability that is
attributable to changes in the credit risk of that liability be presented in other comprehensive income,
unless the recognition of the effects of changes in the liability’s credit risk in other comprehensive
income would create or enlarge an accounting mismatch in profit or loss. Changes in fair value
attributable to a financial liability’s credit risk are not subsequently reclassified to profit or loss, but
are instead transferred to retained earnings when the financial liability is derecognised.
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

Previously, under IAS 39, the entire amount of the change in the fair value of the financial liability
designated as at FVTPL was presented in profit or loss.

This change in accounting policy has not affected the Commission's classification and measurement
of the financial liabilities as there were no financial liabilities designated as at FVTPL in the respective
years.

(d) Impact of initial application of IFRS 9 on financial performance
The tables below show the amount of adjustment for each financial statement line item affected by
the application of IFRS 9 for the prior year.

Impact on profit/(loss) As previously IFRS 9

for the year 2017 reported Note adjustments As restated
NOOO NOOO NOOO

Administrative expenses 355,126 a - 355,126

Decrease in profit for the year -

Impact on assets, liabilities

and equity as at 31 As previously IFRS 9
December 2017 reported Note adjustments As restated
NOOO NOOO NOOO
a
Trade and other receivables 17,460,418 - 17,460,418

Total effect on net assets -

Retained earnings (2,098,678) - (2,098,678)
Total effect on equity -

a. Administration expenses and Retained earnings
The adjustment relates to additional allowance for impairment loss on receivable balance resulting
from the application of the expected credit loss model prescribed by IFRS 9. IFRS 9 came into effect
on 1 January 2018 and has been applied retrospectively in line with IAS 8. No adjustment was made
as the commission has been making 100 percent provision for its outstanding receivables in prior
years.

Impa licati RS 15 Re om Contra i mers

IFRS 15 was issued in May 2014, and amended in April 2016, establishes a five step model to account
for revenue arising from contracts with customers. IFRS 15 establishes a single comprehensively
model for entities to use in accounting for revenue arising from contracts with customers. IFRS 15
supersedes the current revenue recognition guidance including IAS 18 Revenue, IAS 11 Construction
contracts and related interpretations.

In the current year, the Commission has applied IFRS 15 Revenue from Contracts with Customers (as
amended in April 2016) which is effective for annual periods that begins on or after 1 January 2018.
IFRS 15 introduced a 5-step approach to revenue recognition. Far more prescriptive guidance has
been added in IFRS 15 to deal with specific scenarios. Details of the new requirements as well as their
impact on the Commission’s financial statements are described below.

Step 1: Identify the contract(s) with a customer

Step 2: Identify the performance obligation in the contract

Step 3: Determine the transaction price

Step 4: Allocated the transaction price to the performance obligation in the contract

Step 5: Recognise revenue when (or as) the entity satisfies a performance obligation
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2.1 Accounting standards and interpretations issued and effective (cont'd)

The Commission’s accounting policies for its revenue are disclosed in detail in note 3 below. Apart from
providing more extensive disclosures for the Commission’s revenue transactions, the application of IFRS
15 has not had a significant impact on the financial position and/or financial performance of the

Commission in the current year.

Impact on statement of income, Notes

expenditure and other comprehensive Previous Effect of

income as at 31 December, 2017 GAAP transition 31/12/2017
INCOME

Income generated from operation 1 10,145,482 (4,807,648) 5,337,834
Subventions from Federal Government 1 (900,000)

Grant received from MacArthur Foundation 1 (45,750)

Operating fees on electricity 3 (3,861,898)

Other income 14,867 945,750 960,617
Reclassification of subvention from Federal 1

Government 900,000

Reclassification of grant received from 1

MacArthur Foundation 45,750

Impairment charges 2 (3,861,898) 3,861,898 -
Net income 6,298,451 - 6,298,451
EXPENDITURE

Total expenditure (5,109,896) - (5,109,896)
Other gains 479,931 - 479,931
Net impact of profit or loss 1,668,486 1,668,486
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
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NOTES TO THE FINANCIAL STATEMENTS
2.1 Accounting standards and interpretations issued and effective (cont'd)

1 Presentation of items in the financial statements

IFRS 15 outlines a comprehensive model of accounting for revenue arising from contracts with
customers, The objective of the standard is to establish the principles that should be applied by an
entity in order to report useful information to users of financial statements about the nature, amount
and timing of revenue and cash flows arising from a contract with a customer. IFRS 15 applies to
revenue from contracts with "Customers". Based on IFRS 15, the subvention from Federal Government
and grants received from Donors e.g. MacArthur foundation did not arise from contractual
arrangements with customers hence it must be presented separately from income from customers.
The amounts have been reclassified as "other income".

2 Presentation of impairment losses
Impairment losses have been re-presented and netted off against revenue. As par 9e of IFRS 15,
revenue is to be recognised to the extent of the collectability of the consideration.

3 Operating Fees- Collectability of consideration
IFRS 15 is expected to have an impact on the manner operating fees are recognised. Based on par 9e

of IFRS, we are required to assess whether the collection of the entitled consideration, is probable.
The collectability criterion requires assessment of customers' willingness and ability to pay the amount
of fees charged when it is due. Based on current facts and circumstance, it is anticipated that in
applying IFRS 15, we will need to assess the implicit price concession in the transaction price stated
in the contract and develop an IFRS 15 compliant estimation model for determining revenue for which
will be entitled to. This will require us to review historical, current and forecast data and apply the
methodology of "constraining estimates of variable consideration".
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NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS

2.1 Accounting standards and interpretations issued and effective (cont'd)

The following revisions to accounting standards and pronouncements were issued and effective at the

reporting period.

Pronouncement

Nature of change Required to be
implemented for
periods beginning on

or after

Amendments to The amendments clarify that a transfer to, or from, 1 January 2018
IAS 40 investment property necessitates an assessment of
Transfers of whether a property meets, or has ceased to meet, the
Investment definition of investment property, supported by
Property observable evidence that a change in use has

occurred.

The amendments further clarify that the situations

listed in IAS 40 are not exhaustive and that a change

in use is possible for properties under construction

(i.e. a change in use is not limited to completed

properties).
IFRIC 22 IFRIC 22 addresses how to determine the ‘date of 1 January 2018
Foreign transaction’ for the purpose of determining the
Currency exchange rate to use on initial recognition of an asset,
Transactions expense or income, when consideration for that item
and Advance has been paid or received in advance in a foreign
Consideration currency which resulted in the recognition of a non-

monetary asset or non-monetary liability (for
example, a non-refundable deposit or deferred
revenue).

The Interpretation specifies that the date of
transaction is the date on which the entity initially
recognises the non-monetary asset or non-monetary
liability arising from the payment or receipt-of
advance consideration. If there are multiple payments
or receipts in advance, the date of transaction for
each payment or receipt of advance consideration
should be determined.

Classification
and
Measurement
of Share based
payment
Transactions
(Amendment to
IFRS 2)

This clarifies the standard in relation to the accounting 1 January 2018
for cash-settled share-based payment transactions

that include a performance condition, the classification

of share-based payment transactions with net

settlement features, and the accounting for

modifications of share-based payment transactions

from cash-settled to equity-settled.

The application of these other standards has had no material impact on the disclosure or the amounts
recognised in the Commission's financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

2.2 Accounting standards and interpretations issued but not yet effective
The following revisions to accounting standards and pronouncements were issued but not effective at

the reporting period.

Pronouncement

Nature of change Required to be
implemented for
periods beginning
on or after

IFRS 16 Leases

“This IFRS specifies how a reporter will recognise, 1 January 2019
measure, present and disclose leases. The Standard
provides a single lessee accounting model, requiring
lessees to recognise assets and liabilities for all lease
unless the lease term is 12 months or less or the
underlying asset has a low value. Lessors continue to
classify leases as operating and finance, with IFRS
16's approach to lessor accounting substantially
unchanged from its predecessor. Early application of
IFRS 16 Leases is permitted only for companies that
also apply IFRS 15 Revenue from Contracts with
Customers.

IFRS 16 will affect primarily the accounting by lessees
and will result in the recognition of almost all leases
on balance sheet. The standard removes the current
distinction between operating and financing leases and
requires recognition of an asset (the right to use the
leased item) and a financial liability to pay rentals for
virtually all lease contracts. An optional exemption
exists for short-term and low-value leases.

The statement of profit or loss will also be affected
because the total expense is typically higher in the
earlier years of a lease and lower in later years.
Additionally, operating expense will be replaced with
interest and depreciation, so key metrics like EBITDA
will change.

Operating cash flows will be higher as cash payments
for the principal portion of the lease liability are
classified within financing activities. Only the part of
the payments that reflects interest can continue to be
presented as operating cash flows."

Prepayment
Features with
Negative
Compensation -
{(Amendments to
IFRS 9)

"The narrow-scope amendments made to AASB 9 1 January 2019
Financial Instruments in December 2017 enable
entities to measure certain prepayable financial assets
with negative compensation at amortised cost. These
assets, which include some loan and debt securities,
would otherwise have to be measured at fair value
through profit or loss.

To qualify for amortised cost measurement, the
negative compensation must be ‘reasonable
compensation for early termination of the contract’
and the asset must be held within a ‘held to collect’
business model.”
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NOTES TO THE FINANCIAL STATEMENTS

2.2 Accounting standards and interpretations issued but not yet effective (cont’'d)
The following revisions to accounting standards and pronouncements were issued but not effective at

the reporting period.

Pronouncement Nature of change Required to be
implemented for
periods beginning
on or after
Interpretation This IFRS specifies how a reporter will recognise, 1 January 2019
23 measure, present and disclose leases. The Standard
Uncertainty over provides a single lessee accounting model, requiring
Income Tax lessees to recognise assets and liabilities for all lease
Treatments unless the lease term is 12 months or less or the
underlying asset has a low value. Lessors continue to
classify leases as operating and finance, with IFRS
16's approach to lessor accounting substantially
unchanged from its predecessor, Early application of
IFRS 16 Leases is permitted only for companies that
also apply IFRS 15 Revenue from Contracts with
Customers.
Long-term The amendments clarify the accounting for long-term 1 January 2019

Interests in
Associates and
Joint Ventures -
Amendments to

interests in an associate or joint venture, which in
substance form part of the net investment in the
associate or joint venture, but to which equity
accounting is not applied. Entities must account for

IAS 28 such interests under AASB 9 Financial Instruments
before applying the loss allocation and impairment
requirements in AASB 128 Investments in Associates
and Joint Ventures.
Annual "The following improvements were finalised in 1 January 2019
Improvements to December 2017:
IFRS Standards  « IFRS 3 - clarified that obtaining control of a business
2015-2017 Cycle  that is a joint operation is a business combination

achieved in stages.

¢ IFRS 11 - clarified that the party obtaining joint
control of a business that is a joint operation should
not remeasure its previously held interest in the joint
operation.

¢ JAS 12 - clarified that the income tax consequences
of dividends on financial instruments classified as
equity should be recognised according to where the
past transactions or events that generated
distributable profits were recognised.

o IAS 23 - clarified that if a specific borrowing remains
outstanding after the related qualifying asset is ready
for its intended use or sale, it becomes part of general
borrowings."
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NOTES TO THE FINANCIAL STATEMENTS

2.2 Accounting standards and interpretations issued but not yet effective (cont’d)
The following revisions to accounting standards and pronouncements were issued but not effective at
the reporting period.

Pronouncement Nature of change Required to be
implemented for
periods beginning on

or after

Plan "The amendments to IAS 19 clarify the accounting +1 January 2019
Amendment, for defined benefit plan amendments, curtailments
Curtailment or and settlements. They confirm that entities must:
‘Settlement - » calculate the current service cost and net interest
(Amendments to ¢, the remainder of the reporting period after a
IAS 19) plan amendment, curtailment or settlement by

using the updated assumptions from the date of the

change

« any reduction in a surplus should be recognised

immediately in profit or loss either as part of past

service cost, or as a gain or loss on settlement. In

other words, a reduction in a surplus must be

recognised in profit or loss even if that surplus was

not previously recognised because of the impact of

the asset ceiling

¢ separately recognise any changes in the asset

ceiling through other comprehensive income."
Amendments to  "The main changes to the Framework's principles 1 January 2019
References to have implications for how and when assets and
Conceptual . liabilities are recognised and derecognised in the
Framework in financial statements.

IFRS Standards  (nqer the new framework, a company would book

as an asset a right to use the asset, rather than the
asset itself. A liability will be recognised if a
company has no practical ability to avoid it. This
may bring some liabilities on the balance sheet
earlier than at present. A company will take an
asset off balance sheet when it loses control over
all or part of it - i.e. the focus is no longer on the
transfer of risks and rewards.

Some of the concepts in the revised Framework are
entirely new - such as the ‘practical ability’
approach to liabilities. As they have not been tested
as part of any recent standard-setting process, it is
unclear what challenges the Board will encounter
when using them to develop standards in the
future. It is also unclear what challenges preparers
of financial statements will face after those future
standards become effective
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2.2 Accounting standards and interpretations issued but not yet effective (cont’'d)

Pronouncement

Nature of change Required to be
implemented for
periods beginning
on or after

IFRS 17
Insurance
Contracts

"IFRS 17 was issued in May 2017 as replacement for IFRS 4 1 January 2021
Insurance Contracts. It requires a current measurement
model where estimates are re-measured each reporting
period. Contracts are measured using the building blocks of:
« Discounted probability-weighted cash flows

« An explicit risk adjustment, and

« A contractual service margin ("CSM") representing the
unearned profit of the contract which is recog nised as
revenue over the coverage period.

The standard allows a choice between recognising changes in
discount rates either in the income statement or directly in
other comprehensive income. The choice is likely to reflect
how insurers account for their financial assets under IFRS 9.
An optional, simplified premium allocation approach is
permitted for the liability for the remaining coverage for
short duration contracts, which are often written by non-life
insurers.

There is a modification of the general measurement model
called the ‘variable fee approach’ for certain contracts written
by life insurers where policyholders share in the returns from
underlying items. When applying the variable fee approach
the entity’s share of the fair value changes of the underlying
items is included in the contractual service margin. The
results of insurers using this model are therefore likely to be
less volatile than under the general model.

The new rules will affect the financial statements and key
performance indicators of all entities that issue insurance
contracts or investment contracts with discretionary
participation features.

Sale or
contribution of
assets between
an investor and
its associate or
joint venture -
(Amendments
to IFRS 10 and
IAS 28)

"The IASB has made limited scope amendments to IFRS 10 Yet to be set
Consolidated financial statements and IAS 28 Investments in
associates and joint ventures. The amendments clarify the
accounting treatment for sales or contribution of assets
between an investor and its associates or joint ventures.
They confirm that the accounting treatment depends on
whether the non-monetary assets sold or contributed to an
associate or joint venture constitute a ‘business’ (as defined
in IFRS 3 Business Combinations). Where the non-monetary
assets constitute a business, the investor will recognise the
full gain or loss on the sale or contribution of assets. If the
assets do not meet the definition of a business, the gain or
loss is recognised by the investor only to the extent of the
other investor's investors in the associate or joint venture.
The amendments apply prospectively.

** In December the IASB decided to defer the application
date of this amendment until such time as the IASB has
finalised its research project on the equity method.”
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2.2 Accounting standards and interpretations issued but not yet effective (cont'd)

Pronouncement Nature of change Required to be
implemented for
periods beginning
on or after
IFRIC 23 IFRIC 23 sets out how to determine the accounting tax 1 January 2019
Uncertainty position when there is uncertainty over income tax

over Income
Tax Treatments

treatments. The Interpretation requires an entity to:

o determine whether uncertain tax positions are assessed
separately or as a group; and

 assess whether it is probable that a tax authority will
accept an uncertain tax treatment used, or proposed to be
used, by an entity in its income tax filings:

- If yes, the entity should determine its accounting tax
position consistently with the tax treatment used or
planned to be used its income tax filings.

- If no, the entity should reflect the effect of uncertainty in
determining its accounting tax position.

The Commissioners do not anticipate that the application of these standards and amendments will have
material impact on the disclosure or the amounts to be recognised in the Commission's financial
statements when adopted.

[Nigerian Electricity Regulatory Commission] “



Audited Financial Statement NERC Annual Report 2018

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS

3

3.1

3.1.1

3.1.2

3.1.3

3.1.4

3.2

3.3

3.3.1

Significant account policies

Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable.

Operating fees

Operating fees are income accruing to the Commission in line with the Electric Power Sector Reform Act.
The Commission is entitled to 1.5% of tariff charge/kWh from the generation companies and 1.5% of
license's charges/kWh net the cost of generation and transmission on energy wheeled on a monthly
basis. The income and receivable are recorded based on monthly market credit advice received from
Operator of the Nigerian Electricity Market (ONEM) - market operators at the end of each month. The
entity recognises revenue as performance obligation are satisfied at a point in time.

Licenses and permits

Income from licenses and permits represents fees charged by the Commission for the issuance of
authorisation/rights to customers to carry out certain functions and services. The amount is recognised
upon receipt of cash as that is the point at which such income can be deemed receivable/received. The
entity recognises revenue as performance obligation are satisfied at a point in time.

Federal Government subventions

Federal government subventions represent funds allocated to the Commission by the National Assembly,
pursuant to a request by the Commission for additional funds required to meet its reasonable
expenditures. Subventions are recognised as income in the period it is received.

Grants obtained from other donors

Grant income represents the grants received from donors. Grants are recognised as income in the
period it is received. Grant income is recognised as the fair value of consideration received. Cash grants
are credited to the statement of income and expenditure when received.

Foreign currencies

In preparing the financial statements of the Commission, transactions in currencies other than the
Commission's functional currency (foreign currencies) are recognised at the rates of exchange prevailing
at the dates of the transactions. At the end of each reporting period, monetary items denominated in
foreign currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair
value that are denominated in foreign currencies are retranslated at the rates prevailing at the date when
the fair value was determined. Non-monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Employee benefits

Retirement benefit costs and termination benefits

The Commission operates defined contribution retirement benefit plans for all qualifying employees in
accordance with the Pension Reform Act, 2014. Under this plan, the Commission contributes (20% of
gross salary) to the retirement benefit scheme to fund the benefits. Payments to defined contribution
retirement benefit plans are recognised as an expense when employees have rendered service entitling
them to the contributions.

For defined benefit retirement benefit plans, the cost of providing benefits is determined using the
projected unit credit method, with actuarial valuations being carried out at the end of each annual
reporting period. Remeasurement, comprising actuarial gains and losses, the effect of the changes to
the asset ceiling (if applicable) and the return on plan assets (excluding interest), is reflected
immediately in the statement of financial position with a charge or credit recognised in other
comprehensive income in the period in which they occur. Remeasurement recognised in other
comprehensive income is reflected immediately in other reserves and will not be reclassified to the
statement of income and expenditure. Past service cost is recognised in the statement of income and
expenditure in the period of a plan amendment.
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3.3

3.3.1

3.3.2

3.4

Employee benefits

Retirement benefit costs and termination benefits (cont’d)
Net interest is calculated by applying the discount rate at the beginning of the period to the net defined
beneflt liability or asset. Defined benefit costs are categorised as follows:
service cost (including current service cost, past service cost, as well as gains and losses on
curtailments and settlements);
net interest expense or income; and
remeasurement.

The Commission presents the first two components of defined benefit costs in the income and
expenditure statement in the line item post-employment benefits expense. Curtailment gains and losses
are accounted for as past service costs.

The retirement benefit obligation recognised in the statement of financial position represents the actual
deficit or surplus in the Commission’s defined benefit plans. Any surplus resulting from this calculation
is limited to the present value of any economic benefits available in the form of refunds from the plans
or reductions in future contributions to the plans.

A liability for a termination benefit is recognised at the earlier of when the entity can no longer withdraw
the offer of the termination benefit and when the entity recognises any related restructuring costs.

Short-term and other long-term employee benefits

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual
leave and sick leave in the period the related service is rendered at the undiscounted amount of the
benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee benefits are measured at the undiscounted
amount of the benefits expected to be paid in exchange for the related service.

Liabilities recognised in respect of other long-term employee benefits are measured at the present
value of the estimated future cash outflows expected to be made by the Commission in respect of
services provided by employees up to the reparting date.

Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset when:

it is probable that future economic benefits associated with the item will flow to the Commission;
and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and
costs incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in
the carrying amount of an item of property, plant and equipment, the carrying amount of the replaced
part is derecognised.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives
to their estimated residual value.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.
The useful lives of items of property, plant and equipment have been assessed as follows:

Class of assets Useful life Depreciation rate
Freehold land Nil Nil

Building 50 2

Motor Vehicle 4 25

Furniture and Fittings 5 20

Computer Equipment 3 33.33

Office equipment 5 20
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3.4

3.5

3.5.1

3.5.2

3.6

Property, plant and equipment (cont’'d)

Land is not depreciated.

The residual value, useful life and depreciation method of each asset are reviewed at the end of each
reporting period. If the expectations differ from previous estimates, the change is accounted for as a
change in accounting estimate.

The depreciation charge for each period is recognised in profit or loss. Gain or loss arising from the
derecognition of an item of property, plant and equipment is included in profit or loss when the item is
derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment
is determined as the difference between the net disposal proceeds, if any, and the carrying amount of the
item.

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated
amortisation and accumulated impairment losses. Amortisation is recognised on a straight-line basis
over their estimated useful lives. The estimated useful life and amortisation method are reviewed at the
end of each reporting period, with the effect of any changes in estimate being accounted for on a
prospective basis. Intangible assets with indefinite useful lives that are acquired separately are carried
at cost less accumulated impairment losses.

Derecognition of intangible assets

An intangible asset is derecognised on disposal, or when no future economic benefits are expected from
use or disposal. Gains or losses arising from derecognition of an intangible asset, measured as the
difference between the net disposal proceeds and the carrying amount of the asset, and are recognised
in profit or loss when the asset is derecognised.

Impairment of tangible and intangible assets other than goodwill

At the end of each reporting period, the Commission reviews the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order
to determine the extent of the impairment loss (if any). When it is not possible to estimate the recoverable
amount of an individual asset, the Commission estimates the recoverable amount of the cash-generating
unit to which the asset belongs. When a reasonable and consistent basis of allocation can be identified,
corporate assets are also allocated to individual cash-generating units, or otherwise they are allocated to
the smallest Commission of cash-generating units for which a reasonable and consistent allocation basis
can be identified.

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment at least annually, and whenever there is an indication that the asset may be impaired.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset
for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

When an impairment loss subsequently reverses, the carrying amount of the asset (or a cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying
amount does not exceed the carrying amount that would have been determined had no impairment loss
been recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in
which case the reversal of the impairment loss is treated as a revaluation increase
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3.7

3.8

3.8.1

3.8.2

Financial instruments
Financlal assets and financial liabilities are recognised when the Commission becomes a party to the
contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities are added to or
deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial
recognition, except for transaction costs relating to financial assets or financial liabilities at fair value
through profit or loss, which are recognised immediately in profit or loss.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date
basis. Regular way purchases or sales are purchases or sales of financial assets that require delivery of
assets within the time frame established by regulation or convention in the market place.

Financial assets are required to be classified into:

(a) financial assets measured at amortised cost and effective interest method,
(b) financial assets measured at fair value through profit or loss and
(c) financial assets measured at fair value through other comprehensive income.

Financial assets are subsequently measured based on their nature and purpose as determined at initial
recognition. The company has only financial assets measured at amortised cost and effective interest
method.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market. Loans and receivables including (trade and other receivables, bank and
balances) are subsequently measured at amortised cost using the effective interest method, less any
impairment.

Amortised cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral part of the effective interest rate (EIR). The EIR amortisation is included in
finance income in the income statement. The losses arising from impairment are recognised in the profit
or loss in finance costs. Interest income is recognised by applying the effective interest rate, except for
short-term receivables when the recognition of interest would be immaterial.

Financial assets measured at amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest income over the relevant period. For financial assets other than purchased or
originated credit-impaired financial assets (i.e. assets that are credit-impaired on initial recognition),
the effective interest rate is the rate that exactly discounts estimated future cash receipts (including all
fees and points paid or received that form an integral part of the effective interest rate, transaction
costs and other premiums or discounts) excluding expected credit losses, through the expected life of
the debt instrument, or, where appropriate, a shorter period, to the gross carrying amount of the debt
instrument on initial recognition. For purchased or originated credit-impaired financial assets, a credit-
adjusted effective interest rate is calculated by discounting the estimated future cash flows, including
expected credit losses, to the amortised cost of the debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is the amortised cost of a financial asset before
adjusting for any loss allowance. Interest income is recognised by applying the effective interest rate,
except for short-term receivables when the recognition of interest would be immaterial.
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3.8.3

3.8.4

3.8.5

Trade and other receivables

Trade receivables are measured at fair value at the date of trade plus directly attributable transaction
costs on initial recognition, and are subsequently measured at amortised cost using the effective interest
rate method. Appropriate allowances for lifetime expected credit losses amounts are recognised in the
income statement. The allowance recegnised is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows discounted at the effective interest rate
computed at initial recognition.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of changes in value. These are initially recognised at fair value and subsequently
measured at amortised cost.

Impairment of financial assets

Financial assets, other than those at fair value- through -profit or loss (FVTPL), are assessed for
indicators of impairment at the end of each reporting period. Financial assets are considered to be
impaired when there is objective evidence that, as a result of one or more events that occurred after
the initial recognition of the financial asset, the estimated future cash flows of the investment have been
affected.

For financial assets carried at amortised cost, the entity measures impairment loss allowances at an
amount equal to lifetime Expected Credit Losses (ECLs). Lifetime ECL represents the expected credit
losses that will result from all possible default events over the expected life of a financial instrument.

The expected credit losses are estimated using a probability of default based on the entity’s historical
credit loss experience. The entity assumes that receivables have reached the default point if it is more
than 4 years past due.

For all other financial instruments, the Commission recognises lifetime ECL when there has been a
significant increase in credit risk since initial recognition. However, if the credit risk on the financial
instrument has not increased significantly since initial recognition, the Commission measures the loss
allowance for that financial instrument at an amount equal to 12-month ECL,

Definition of default
The Commission considers the following as constituting an event of default;

a) when there is a breach of financial covenants by the debtor; or

b) information developed internally or obtained from external sources indicates that the debtor is
unlikely to pay its creditors, including the Commission, in full (without taking into account any
collateral held by the Commission).

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the
estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the following events:

a) significant financial difficulty of the issuer or the borrower;

b) a breach of contract, such as a default or past due event;

c) thelender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider;
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Impairment of financial assets (cont’d)

Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default
(i.e. the magnitude of the loss if there is a default) and the exposure at default. The assessment of the
probability of default and loss given default is based on historical data adjusted by forward-looking
information as described above.

As for the exposure at default, for financial assets, this is represented by the assets’ gross carrying
amount less outstanding advances received from clients at the reporting date. For financial assets, the
expected credit loss is estimated as the difference between all contractual cash flows that are due to
the Commission in accordance with the contract and all the cash flows that the Commission expects to
receive, discounted at the original effective interest rate. If the Commission has measured the loss
allowance for a financial instrument at an amount equal to lifetime ECL in the previous reporting
period, but determines at the current reporting date that the conditions for lifetime ECL are no longer
met, the Commission measures the loss allowance at an amount equal to 12-month ECL at the current
reporting date, except for assets for which simplified approach was used. The Commission recognises
an impairment gain or loss in profit or loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss allowance account.

Derecognition of financial assets

The Commission derecognises a financial asset when the contractual rights to the cash flows from the
asset expire, or when it transfers the financial asset and substantially all the risks and rewards of
ownership of the asset to ancther party. If the Commission neither transfers nor retains substantially
all the risks and rewards of ownership and continues to control the transferred asset, the Commission
recognises its retained interest in the asset and an associated liability for amounts it may have to pay.
If the Commission retains substantially all the risks and rewards of ownership of a transferred financial
asset, the Commission continues to recognise the financial asset and also recognises a collateralised
borrowing for the proceeds received.

Financial liabilities
Financial liabilities are classified as either financial liabilities *at fair value through profit or loss (FVTPL)
or ‘other financial liabilities’. The Commission does not have financial liabilities classified as at fair value
through profit or loss.

Other financial liabilities
Other financial liabilities (including trade and other payables) are subsequently measured at amortised
cost using the effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and
of allocating interest expense over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments (including all fees and points paid or received that
form an integral part of the effective interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial liability, or (where appropriate) a shorter period, to the net
carrying amount on initial recognition.

Trade and other payables
Trade payables are initially measured at fair value, and are subsequently measured at amortised cost,
using the effective interest rate method.

Derecognition of financial liabilities

The Commission derecognises financial liabilities when, and only when, its obligations are discharged,
cancelled or they expire. The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in profit or loss

Taxation
The surplus of the Commission is exempted from taxes in line with section 23 of the Companies Income
Tax Act, CAP. 60 LFN; 2004.
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4

5.1

5.2

Critical accounting judgement and key sources of estimation uncertainty

Preparing the financial statements requires the management of the Commission to make estimates and
assumptions that can affect the valuation of the assets and liabilities and the outcomes of surplus or
deficit. The actual outcomes may differ from these estimates and assumptions. Estimates and assumptions
are continually evaluated and are based on historical experience and other factors, including expectations
of future events that are believed to be reasonable.

The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are addressed below.

a) Retirement benefits

The present value of the retirement obligations depends on a number of factors that are determined
on an actuarial basis using a number of assumptions. The assumptions used in determining the net
cost (income) for retirement benefit obligation include the discount rate. Any changes in these
assumptions will affect the carrying amount of the obligations. The Commission determines the
appropriate discount rate at the end of each year. This is the interest rate that should be used to
determine the present value of estimated future cash outflows expected to be required to settle the
Commission retirement benefit obligations. When determining the appropriate discount rate, the
Commission considers the interest rates of government bonds that are denominated in the currency
in which the benefits will be paid and that have terms to maturity approximating the terms of the
related retirement benefit obligations. Other key assumptions for retirement benefit obligations are
based in part on current market conditions.

Income
The following is an analysis of the Commission's revenue for the year from continuing operations.

31-Dec-18 31-Dec-17

N'000 N'000

Operating fees on electricity (Note 5.1) 10,351,093 8,661,513
Licenses and Fees (Note 5.2) 498,931 538,219
Uncollectible operating fees on electricity (Note 14.2) (5,314,443) (3,861,898)
Net Income 5,535,581 5,337,834

Income from operating fees on electricity relates to operating levies paid by generation and distribution
companies on a monthly basis based on energy wheeled. The commission is entitled to 1.5% of tariff
charge/kWh from the generation companies and 1.5% of licensee’s charges/kWh net of the cost of
generation and transmission. Income is recorded based on monthly market credit advice received from
Operator of the Nigerian Electricity Market (ONEM).

Income from licenses and fees relates to income generated from payment received by the commission on
the provision of services such as metering service, generating sets import permits, captive generation
fees, generating and distributing companies processing, application, renewal extension fees.

31-Dec-18 31-Dec-17
N'000 N'000

Other income
Interest income 663 11,749
Insurance claims, ITF claims and sundry income 25,979 3,118
Subventions from Federal Government (Note 6.1) 355,709 900,000
Grants received from MacAurthur Foundation (Note 6.2) 76,600 45,750
458,951 960,617
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31-Dec-18 31-Dec-17

N'000 N'000
10 Administrative expenses

The following items are included within administrative expenses
Maintenance services 46,441 21,906
Consumables and supplies 55,759 51,796
Office running expenses 73,631 41,861
Travels and transport 7,936 9,353
Utilities 84,886 48,885
Financial and other management services 110,356 88,742
Recruitment and promotion activities 2,338 350
Subscription, sponsorship and levies 7,036 4,350
Refreshments and entertainment 7,215 9,644
Rental cost 223 78,239
Medical expenses 17,956 -
413,777 355,126

11 Other gains and losses
Return on retirement benefit plan asset (see Note 20) 290,807 479,931
Exchange gain - -

290,807 479,931
12 Reconciliation of (deficit)/surplus for the year to

net cash flow from operating activities:
(Deficit)/surplus (312,198) 1,450,354
Adjustments for
Depreciation 419,907 69,341
Amortization 5,316
Changes in assets and liabilities:
(Increase) in trade and other receivable (2,514) (701,754)
Decrease in other assets 148,564 60,160
Increase in retirement benefit obligation 230,852 137,153
(Decrease)/increase in trade and other payables (416,284) 76,126
Net cash provided by operating activities 73,643 1,091,380
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Freehold Building Motor Computer Office  Furniture Plant & Total
land Vehicle Equipment Equipment & Fittings Machinery
<t N’000 N’'000 N’000 N’000 N’000 N’000 N’000 N'000
At 1 January 2017 134,940 12,654,251 193,024 310,694 213,733 119,821 - 13,626,463
Additions 4,220 6,879 = 5,106 8,981 4,538 - 29,724
Disposal - 5 2 = = = = -
At 31 December 2017 139,160 12,661,130 193,024 315,800 222,714 124,359 - 13,656,187
Additions = 6,879 65,450 202,813 80,134 39,662 218,723 613,661
Disposal (8,826) (10,159) (717) (2,191) (21,893)
At 31 December 2018 139,160 12,668,009 249,648 508,454 302,131 161,830 218,723 14,247,955
Accumulated depreciation
and impairment:
At 1 January 2017 - - (187,470) (238,227) (127,461) (112,119) - (665,277)
Charge for the year - - (5,554) (38,243) {20,365) (5,179) - (69,341)
Disposal - - = o= = - - =
At 31 December 2017 - - (193,024) (276,470) (147,826) (117,298) - (734,618)
Charge for the year - (253,360) (13,635) (87,148) (22,050) (2,703) (41,011) (419,907)
Disposals = = 8,826 10,159 717 2,191 - 21,893
At 31 December 2018 - (253,360) (197,833) (353,459) (169,159) (117,810) (41,011) (1,132,632)
Carrying amount
At 31 December 2018 139,160 12,414,649 51,815 154,995 132,972 44,020 177,712 13,115,323
At 31 December 2017 139,160 12,661,130 - 39,330 74,888 7,061 - 12,921,569
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13 Property, plant and equipment (cont’d)

13.1 Impairment losses recognised in the year

There are no indicators of impairment at the end of the reporting period. Thus, the Commissioners are of
the opinion that allowance for impairment is not required. As such, no impairment is recognised during

the year (31/12/2017: Nil).

13.2 Contractual commitments
At 31 December 2018, the Commission had no contractual commitment (31/12/2017: N600 million).

13.3 Assets pledged as security
The Commission did not charge any of its assets to secure liabilities of third parties.

13.4 Intangible assets

14

Cost

Balance at 1 January
Additions

Balance at 31 December

Accumulated depreciation and impairment
Balance at 1 January

Charge for the year

Balance at 31 December

Net book value
Balance at 31 December

Receivables

Receivables from Operator of the

Nigeria Electricity Market (Note 14.1)
Allowances for doubtful debts (Note 14.2)

[Nigerian Electricity Regulatory Commission]

31-Dec-18  31-Dec-17
N'000 N'000
6,419 6,419
21,260 "
27,679 6,419
(6,418) (6,418)
(5,316) &
(11,734) (6,418)
15,945 1
22,777,375 17,460,418
(21,910,536)  (16,596,093)
866,839 864,325
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14.1 The following table details the risk profile of trade receivables based on the commission’s provision matrix.
The entity’s historical credit loss experience shows different loss patterns for different customer segments,
hence, the provision for loss allowance based on past due status is further distinguished between the
entity’s different customer base.

14.2

Market Operator receivables

Days past due

1-30 31-60 61 - 90 > 90 days Total
31/12/2018 N'000 N'000 N'000 N'000 N'000
Outstanding trade
receivable 594,376 363,039 553,295 20,289,760 21,800,470
Expected credit loss rate 100.00% 100.00% 100.00% 100.00%
Lifetime ECL 594,376 363,039 553,295 20,289,760 | 21,800,470
Bi-lateral receivable

Days past due

1-30 31-60 61 - 90 > 90 days Total
31/12/2018 N'000 N'000 N'000 N'000 N'000
Outstanding trade
receivable 34,578 23,350 24,025 71,052 153,005
Expected credit loss rate 53.64% 53.64% 53.64% 93.04%
Lifetime ECL 18,548 12,525 12,887 66,106 110,066
Market Operator receivables

Days past due

1-30 31-60 61 -90 > 90 days Total
31/12/2017 N'000 N'000 N'000 N'000 N'000
Outstanding trade
receivable 534,670 517,587 383,691 15,160,145 16,596,093
Expected credit loss rate 100.00% 100.00% 100.00% 100.00%
Lifetime ECL 534,670 517,587 383,691 15,160,145 16,596,093

The Commission always measures the loss allowance for trade receivables at an amount equal to lifetime
ECL (Expected Credit Loss). The expected credit losses on trade receivables are estimated using a
provision matrix by reference to past default experience of the debtor and an analysis of the debtor’s
current financial position, adjusted for factors that are specific to the debtors, general economic conditions
of the industry in which the debtors operate and an assessment of both the current as well as the forecast
direction of conditions at the reporting date. The commission’s client is mainly the market operator for

which the commission has determined the default points to be 90 days.

Movement in allowance for doubtful debts

Balance at the beginning of the year

Impairment losses recognised on receivables

Amount recovered during the year

Balance at end of the year

31-Dec-18 31-Dec-17
N'000 N'000
16,596,093 12,734,195
5,314,443 3,861,898
21,910,536 16,596,093

The concentration of credit risk is high due to the fact that 100% of the receivable is related to unpaid
revenue from the Operator of the Nigerian Electricity Market (ONEM).
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15 Other assets
Prepayments (see Note 15.1)

Revolving Mortgage Receivable (Note 15.2)

Staff related loans and advance
Other third party advances

15.1 Prepayments

NIGERIAN ELECTRICITY REGULATORY COMMISSION

Annual Report and Financial Statements - 31 DECEMBER 2018

877,786 971,651
1,779,618 1,791,032
8,825 51,208
7,270 8171

2,673,498 2,822,062

Prepayments have been categorised based on their nature as listed below:

Prepaid education allowance 184,817 167,840
Prepaid house maintenance allowance 38,459 35,042
Prepaid housing allowance 500,544 432,564
Prepaid furniture allowance 111,858 264,375
Prepaid vehicle allowance 42,108 71,830

877,786 971,651

15.2 Mortgage receivable

The Commission (the funding client) operates a mortgage scheme for its staff members with ASO Savings
and Loans acting as the Mortgage fund administrator (the servicer) of the scheme. The servicer holds the
mortgage Portfolio in trust in favour of the funding client for the benefit of qualified staff of the funding
client. In the current year, the commission also opened an account with the Central Bank of Nigeria for
the sole financing of the staff mortgage scheme. The balance on the account is presented below in Note
16.

31-Dec-18 31-Dec-17

N'000 N'000
Mortgage assets held by Mortgage fund administrator (Note 14.3.1) 189,279 151,875
Mortgage receivable from staff (Note 14.3.2) 1,590,339 1,639,157

1,779,618 1,791,032

15.2.1 Mortgage assets held by Mortgage fund administrator

At 1 January 151,875 371,256
Payment/reversal to the fund 93,800 -
Interest received 663 11,749
Payment of service charge (37,059) -
Mortgage fund provided to staff (20,000) (231,130)
At 31 December 189,279 151,875
15.2.2 Mortgage assets held in restricted account
At 1 January - -
Payments made to the account 499,293 -
Mortgage fund provided to staff (483,976) -
Bank charges (4) -
At 31 December 15,313 -
15.2.3 Mortgage receivable from staff
At 1 January 1,639,157 1,582,347
Payments to staff 563,976 231,130
Reversal of payment to staff (93,800) -
Repayments made by staff (518,9%4) (174,320)
At 31 December 1,590,339 1,639,157

Payments to staff were financed from the following sources:

Fund administrator (note 15.2.1) 20,000 231,130
Restricted account (note 15.2.2) 483,976 -
Other sources 60,000 -

563,976 231,130
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16

Cash and bank balances
For the purposes of the statement of cash flows, cash and cash equivalents include cash on hand and in
banks, net of outstanding bank overdrafts. Cash and cash equivalents at the end of the reporting period
as shown in the statement of cash flows can be reconciled to the related items in the statement of financial
position as follows:

31-Dec-18 31-Dec-17

N'000 N'000

Bank balances (Unrestricted) 932,594 1,173,830

Bank balances (Restricted-see Note 16.1) 15,313 335,452

Cash in hand 100 3
948,007 1,509,285

16.1 Restricted bank balance in the year relates to a mortgage account held with CBN for financing the

commission’s staff mortgage scheme as shown in note 15.2.2 while the prior year balance relates to
unremitted surplus due to Rural Electrification Fund and deposit made for settlement of fines by third
parties into the commission's bank account for which the commission was yet to remit to the Rural
Electrification Fund as at the reporting date. In line with the Electric Power Sector Reform Act, all fines
collected by the commission are to be remitted to the Rural Electrification Fund. Also the auditor is to
determine the surplus at every reporting year end date and such amount established should be refunded
to the Rural Electrification Agency (REA).

31-Dec-18 31-Dec-17

N'000 N'000

17 Grant allocation
Federal Government capital grant allocations (Note 17.1) 10,656,220 10,300,511
World bank grant allocation 28,524 28,524

10,684,744 10,329,035

17.1 Federal Government capital grant allocations
Balance at 1 January : 10,300,511 9,400,511
Additions In the year (Note 6) 355,709 900,000

Balance at 31 December 10,656,220 10,300,511

18 Other reserves
Capital fund from Internally Generated Revenue (Note 18.1) 3,627,152 3,627,152
Employee benefit reserve (Note 18.2) 142,547 (86,302)

3,769,699 3,540,850

18.1 Capital fund from internally generated revenue
Balance at 1 January 3,627,152 3,597,428
Additions in the year - 29,724
Balance at 31 December 3,627,152 3,627,152
18.2 Employee benefit reserve
Balance at 1 January (86,302) 179,995
Additions in the year 228,849 (266,297)
Balance at 31 December 142,547 (86,302)
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19 Retained earnings

Balance at 1 January 2,144,428 1,357,501
Net surplus for the year (541,047) 1,716,651
Appropriation to Grant allocation reserve (Note 19.1) (355,709) (900,000)
Net amount appropriated to IGR capital fund - (29,724)
Balance at 31 December 1,247,672 2,144,428

19.1 Appropriation to Grant allocation reserve represents the Federal Government Capital grant and the
MacArthur foundation grant received during the year.

20 Retirement benefit plans

20.1 Defined contribution plans
The Commission operates defined contribution retirement benefit plans for all qualifying employees. The
Commission is required to contribute a specified percentage of payroll costs to the retirement benefit
scheme to fund the benefits. The only obligation of the Commission with respect to the retirement benefit
plan is to make the specified contributions. The assets of the plans are held separately from those of the
Commission in funds under the control of trustees (Pension Fund administrators).

The total expense recognised in profit or loss of N621.6 million (2017: N581.9 million) represents
contributions payable to these plans by the Commission at rates specified in the rules of the plans.

As at 31/12/2018, the Commission was yet to remit pension liability totalling the sum of N408.09 million
(2017:436.8 million) to the respective Pension Fund Administrators (see Note 21).

20.2 Defined benefit plans
The Commission sponsors funded defined benefit plans for qualifying employees. The defined benefit plans
are administered by a separate Fund that is legally separated from the entity. Under the plans, the
employees are entitled to post-retirement benefits based on the below scale.

Gratuity Benefits

Years of Service Gratuity Benefit

<5 years Nil

5 - 15 years 120% of Annual Gross remuneration
15 - 25 years 160% of Annual Gross remuneration
25 - 35 years 200% of Annual Gross remuneration
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20.2 Defined benefit plans (cont’d)

Normal retirement age
60 years of age or 35 years of service, whichever is earlier.

The defined benefit scheme typically exposes the Commission to actuarial risks such as: investment
risk, interest rate risk, longevity risk and salary risk.

Investment risk:

The present value of the defined benefit plan liability is calculated using a discount rate determined by
reference to the Federal Government bond yields; if the return on plan asset is below this rate, it will
create a plan deficit.

Currently, the assets of the plan are managed by three fund administrators namely (ARM Pension
Managers limited, Stanbic IBTC Pension Managers Limited, and Legacy Pension Manager Limited). The
fund has a relatively balanced and secured investment in treasury bills, Federal Government of Nigeria
bonds, and Corporate bonds. Due to the long-term nature of the plan liabilities, the fund administrators
consider it appropriate that the investment strategy of the planned asset is appropriate in order to leverage
the return generated by the fund.

Interest risk:
A decrease in the interest rate will increase the plan liability; however, this will be partially offset by an
increase in the return on the plan’s investments.

Longevity/mortality risk:

The present value of the defined benefit plan liability is calculated by reference to the best estimate of the
mortality of plan participants both during and after their employment. An increase in the life expectancy
of the plan participants will increase the plan’s liability.

Salary risk:

The present value of the defined benefit plan liability is calculated by reference to the future salaries of
plan participants. As such, an increase in the salary of the plan participants will increase the plan’s
liability.

The most recent actuarial valuation of the plan assets and the present value of the defined benefit
obligation were carried out at 31 December 2018 by Alexander Forbes Consulting Actuaries Nigeria
Limited. The present value of the defined benefit obligation, and the related current service cost and past
service cost, were measured using the projected unit credit method.

The principal assumptions used for the purposes of the actuarial valuations were as follows.

Valuation at
31-Dec-18 31-Dec-17
Discount rate 15.8% 14.5%
Expected rate(s) of salary increase 1.50% 1.50%

Discount rate

The rate used to discount post-employment benefit obligations is determined by reference to market yields
at the balance sheet date on high quality corporate bonds. In countries where there is no deep market in
such bonds, the market yields (at the balance sheet date) on government bonds should be used. There is
no deep market in corporate bonds in Nigeria, thus we have set our discount rate with reference to the
yields on Nigerian Government bonds with the nearest expected duration as compiled by the FMDQ. This
converts into a yield of 15.80% as at 31 December 2018. In terms of the accounting standards historical
yields are less important and we consequently consider it appropriate to use the discount rate 15.80%
per annum. The expected duration of the liabilities was calculated to be 3 years,

[Nigerian Electricity Regulatory Commission] 113



Audited Financial Statement NERC Annual Report 2018

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

NOTES TO THE FINANCIAL STATEMENTS
20.2 Retirement benefit plans (cont’d)
Salary increase rate
The level of salary increases to be awarded in the long-term will, on average, be 1.50% as advised by

the Commission.

Demographic assumptions
The following demographic assumptions have been used in performing the valuation.

Mortality
Pre-retirement: A1949/52 Ultimate Table

Withdrawal and Retirement
It was assumed that withdrawals and retirements would be in accordance with the following table:

Age Group Annual rate of Withdrawal and Retirement
18 - 59 10%
60 100%

Amounts recognised in comprehensive income in respect of these defined benefit plans are as follows

31-Dec-18 31-Dec-17

N'000 N'000
Service cost
Current service cost 452,145 128,654
Past service cost and gain/(loss) from settlements - -
Net interest expense 264,623 176,798
Components of defined benefit costs recognised in income and
expenditure statement 716,768 305,452
Remeasurement on the net defined benefit liability:
Actuarial loss/(gains) arising from changes in demographic and financial
assumptions (228,849) 266,297
Components of defined benefit costs recognised in other
comprehensive income (228,849) 266,297
Total recognised in the statement of income and expenditure
and other comprehensive income 487,919 571,749

The current service cost and the net interest expense for the year are included in the employee benefits
expense in the income and expenditure statement. The remeasurement of the net defined benefit liability
is included in other comprehensive income.
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20.2 Retirement benefit plans (cont'd)

The amount included in the statement of financial position arising from the Commission's obligation in

respect of its defined benefit plans is as follows.

Present value of funded defined benefit obligation
Defined benefit obligation of exited staff

Fair value of plan assets

Funded status

Restrictions on asset recognised

Net asset/(liability) arising from defined

benefit obligation

Movements in the present value of the
defined benefit obligation in the current
year were as follows.

Opening defined benefit

Current service cost

Interest cost

Actuarial losses and (gains) arising from
changes in financial and demographic
assumptions

Transfer to Defined benefit obligation of exited staff
Benefit paid
Closing defined benefit obligation

Movements in the fair value of the plan
assets in the current year were as
follows.

Opening gross value of plan assets

Return on plan assets (excluding amounts
included in net interest expense)

Contributions from the employer
Benefits paid

Closing gross value of plan asset
Current asset based fees

Closing fair value of plan assets

[Nigerian Electricity Regulatory Commission]

31-Dec-18 31-Dec-17
N'000 N'000
(1,804,520) (1,429,080)
» (1,743,473)
1,539,941 3,138,826
(264,579) (33,727)
(264,579) (33,727)
1,429,080 1,015,480
452,145 128,654
264,623 176,798
(228,849) 266,297
- (19,064)

(112,479) (139,085)
1,804,520 1,429,080
3,217,172 2,888,653
290,807 479,931
180,000 -
(2,144,036) (151,412)
1,543,943 3,217,172
(4,002) (78,346)
1,539,941 3,138,826
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20.2 Retirement benefit plans (cont'd)

Movements in the Defined benefit
obligation of exited staff

31-Dec-18 31-Dec-17
N'000 N'000
Opening balance 1,743,473 1,724,409
Addition during the year 133,238 19,064
Payment during the year (1,876,711) -
Closing gross value of plan asset - 1,743,473
The fair value of the plan assets at the
end of the reporting period for each
category, are as follows
Treasury bills 1,130,182 1,775,786
FGN bonds 139,109 1,108,597
Corporate bonds 72,390 74,617
Money market instruments 201,429 251,831
Un-invested cash/Money on call 833 6,341
1,543,943 3,217,172
Current asset based fee as at the reporting date
Pension Fund Administrator 1,516 52,563
Pension Fund Custodians 905 15,769
National Pension Commission (PENCOM) 1,581 10,014
4,002 78,346

The fair values of the above instruments are determined based on quoted market prices in active markets
Significant actuarial assumptions for the determination of the defined obligation are discount rate,
expected salary increase and mortality. The sensitivity analyses below have been determined based on
reasonably possible changes of the respective assumptions occurring at the end of the reporting period,
while holding all other assumptions constant.

We recalculated the liability to show the effect of:

o the discount rate assumption on the defined benefit obligation by adding and subtracting 1% to the
discount rate;

« the salary increase assumption on the defined benefit obligation by adding and subtracting 1% to
the salary increase rate; and

o the mortality assumption on the defined benefit obligation by adding and subtracting 1 year to the
age rating.
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20.2 Retirement benefit plans (cont'd)

Discount rate
Defined benefit Obligation

Change

Salary increase
rate

Defined benefit Obligation
Change

Mortality rate

Defined benefit Obligation
Change

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

Main Result
(M)

(1,804,520)

Main Result

(N)
(1,804,520)

Main Result
(N)

(1,804,520)

1%
(¥)

(1,703,633)
-2.4%

1%
(N)

(1,795,619)
2.9%

+1 year
(M)

(1,749,359)
-0.2%

-1%
(¥)

(1,790,044)
2.5%

=1%
()

(1,697,834)
-2.70%

-1 year
()

(1,742,128)
0.2%

The sensitivity analysis presented above may not be representative of the actual change in the defined
benefit obligation as it is unlikely that the change in assumptions would occur in isolation of one another
as some of the assumptions may be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit
obligation has been calculated using the projected unit credit method at the end of the reporting period,
which is the same as that applied in calculating the defined benefit obligation liability recognised in the

statement of financial position.

There was no change in the methods and assumptions used in preparing the sensitivity analysis from prior

years.
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21 Trade and other payables
31-Dec-18 31-Dec-17

N'000 N'000
Service charge on mortgage loan - 36,483
Creditors 165,762 9,950
Accruals (Note 21.1) 241,015 838,954
Surplus and Fines to REA (Note 21.2) - 335,452
Salary payables = 311
Pension payable (Note 21.3) 408,089 436,830
Central Bank of Nigeria (NEMSF) Fund (Note 21.4) 833,519 -
Pay As You Earn (PAYE) payables 557 396,825
VAT and WHT payables 3,975 14,392
Other sundry payable 1 5

1,652,918 2,069,202

ﬁ

21.1 Accruals
Accrued liability arising from the purchase of Property, plant and

equipment - 600,000
Audit fees 19,775 37,133
Employee and other third party 14,036 28,999
Accrued ITF and NSITF charges 207,204 172,822

241,015 838,954

21.2 In line with the Electric Power Sector Reform Act, all fines collected by the Commission are to be
remitted to the Rural Electrification Fund. Also the auditor is to determine the surplus at every reporting
year end date and such amount established should be refunded to the Rural Electrification Fund (REF).

As at the end of the year, the total amount due to the Rural Electrification Fund was Nil million (2017:
335.4) as the outstanding balance was remitted in the year. See further details below of amount due to
Rural electrification fund

31-Dec-18 31-Dec-17

Fines and surplus N'000 N'000

Surplus due to REF - 201,341

Fines due to REF - 134,111
- 335,452

Movement in surplus due to REF

Balance at 1 January 201,341 201,341

Additions in the year (Note 22.2.1) - -

Remittances in the year (201,341)

Balance at 31 December - 201,341

Movement in fines due to REF

Balance at 1 January 134,111 22867
Additions in the year - 134,111
Remittances in the year (134,111) (22,867)
Balance at 31 December - 134,111
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21.2.1 Statement of reconciliation of the (deficit)/surplus shown in the statement of income and

expenditure and other comprehensive income and the surplus (if any) payable to the Rural
Electrification Fund

31-Dec-18 31-Dec-17
N'000 N'000
(Deficit)/surplus as per statement of income and expenditure
and other comprehensive income (312,198) 1,450,354
Add back non-cash items:
Depreciation 419,907 69,341
Less other exceptional items:
Returns from retirement benefit asset (290,807) (479,931)
Remeasurement of defined benefit obligation (228,849) 266,297
MacArthur Foundation grant (76,600) (45,750)
Federal Government grant (355,709) (900,000)
Less deficit in prior years (206,106) (566,417)
Reconciled (deficit) for the year (1,050,362) (206,106)
21.3 Staff pension
Balance at 1 January 436,830 391,180
Contributions for the year 621,665 581,868
Remittances to the Pension fund administrator (650,406) (536,218)
Balance at 31 December 408,089 436,830

21.4 Central Bank of Nigeria (NEMSF) fund relates to the funds received from the Central Bank of Nigeria (CBN)
to make up for shortfalls in power sector revenues caused by deficits resulting from low electricity tariffs
by operators of the power sector. The fund was created as an intervention scheme in 2015 to stabilise the
power sector before the commencement of the current tariff system in 2016. The fund was released by
the CBN during the year but is yet to be allocated to match the receivables from the Market operator.
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22

22.1

Financial instruments

Categories of financial instruments
Financial assets

31-Dec-18 31-Dec-17
N'000 N'000
Cash and cash equivalents 948,007 1,509,285
Receivables 866,839 864,325
1,814,846 2,373,610

Financial liabilities
Trade and other payables 1,652,918 2,069,202

Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Commissioners, which has established
an appropriate liquidity risk management framework for the management of the Commission’s short-,
medium- and long-term funding and liquidity management requirements. The Commission manages
liquidity risk by maintaining adequate reserves, banking facilities and by continuously monitoring forecast
and actual cash flows, and by matching the maturity profiles of financial assets and liabilities.

Foreign currency risk management

The Commission undertakes transactions denominated in foreign currencies; consequently, exposures to
exchange rate fluctuations arise. Exchange rate exposures are managed within approved policy
parameters. Also the entity ensures that foreign currency payments are made directly for foreign currency
denominated assets. The carrying amounts of the Commission's foreign currency denominated monetary
assets and monetary liabilities at the end of the reporting period are as follows.

Assets
31-Dec-18 31-Dec-17
N'000 N'000
Bank balances denominated in foreign currency 430,186 227,210
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NOTES TO THE FINANCIAL STATEMENTS
22 Financial instruments (cont’d)

Foreign currency sensitivity analysis

The Commission is exposed to the foreign currency of the US dollars. The following table details the
Commission’s sensitivity to a 10% increase and decrease in the Naira against the relevant foreign
currencies. 10% is the sensitivity rate used when reporting foreign currency risk internally to key
management personnel and represents management’s assessment of the reasonably possible change in
foreign exchange rates. The sensitivity analysis includes only outstanding foreign currency denominated
monetary items and adjusts their translation at the period end for a 10% change in foreign currency rates.
A positive number below indicates an increase in surplus or equity where the Naira strengthens 10%
against the relevant currency. For a 10% weakening of the Naira against the relevant currency, there

would be a comparable impact on the surplus or equity, and the balances below would be negative.

31-Dec-18 31-Dec-17

N'000 N'000
Impact on reported profit
Naira strengthens by 3% against USD 12,906 6,816
Naira weakens by 3% against USD (12,906) (6,816)

23 Compensation of Commissioners and other key management personnel

The remuneration of Commissioners and other members of key management personnel during the year

was as follows:

31-Dec-18 31-Dec-17

N'000 N'000

Short-term benefits 491,630 420,363
Post-employment benefits 98,827 80,401
590,457 500,764

The remuneration of Commissioners are financed from the funds of the Commission. The Commission is
responsible for determining the remuneration of the Commissioners having regard to the provision of
section 42 of the Electric Power Sector Reform Act, 2005. Remuneration for other key executives {General

Managers) is determined by the Commission.

Events after the reporting period
There were no significant or material adjusting events after the reporting period (31/12/2017: Nil).

[Nigerian Electricity Regulatory Commission] 121



Audited Financial Statement

6.10. Other National Disclosures

NERC Annual Report 2018

6.10.1. Financial Summary

FINANCIAL SUMMARY

Assets/Liabilities
Non-current asset
Current asset
Total assets

Accumulated
Funds and liabilities

Liabilities

Current liabilities
Non-current liabilities
Total liabilities

RESERVES

Grant allocation
Other reserves
Retained earnings

Total reserves

Total accumulated
funds and liabilities

Statement of
activities

Income
Expenditure

NIGERIAN ELECTRICITY REGULATORY COMMISSION
Annual Report and Financial Statements - 31 DECEMBER 2018

2018 2017 2016 2015 2014
N'000 N'000 N'000 N'000 N'000
13,131,268 12,921,570 13,064,612 13,055,451 10,772,016
4,488,344 5,195,672 3,492,422 2,821,769 7,016,954
17,619,612 18,117,242 16,557,034 15,877,220 17,788,970
1,652,918 2,069,202 1,993,075 1,424,124 872,585
264,579 33,727 5 197,762 2,365,293
1,917,497 2,102,929 1,993,075 1,621,886 3,237,878
10,684,744 10,374,785 9,429,035 9,429,035 9,429,035
3,769,699 3,540,850 3,777,423 3,630,042 1,716,302
1,247,672 2,098,678 1,357,501 1,196,257 3405755
15,702,115 16,014,313 14,563,959 14,255,334 14,551,092
17,619,612 18,117,242 16,557,034 15,877,220 17,788,970
6,285,339 6,778,382 8,927,110 9,751,101 5,464,040
(6,826,386) (5,061,731) (8,798,480) (10,046,859) (5,464,040)
(541,047) 1,716,651 128,630 (295,758) -

The financial summary has been presented for five financial years in line with section 334 of the Companies and

Allied Matters Act (CAMA).
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A. Electricity Generation and Grid Performance

Table A.1: Ave. Daily Available Capacity, Energy Generated & Sent Out, 2016-18

Installed AYallable N}lmber of iy @it iy R @t

Period Capacity Available Plant (MW) (MW)
(MW) Units

2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016
January 7457 6,006 7,116 78 66 70 3744 3,006 4,110 3690 2,952 4,029
February 7515 6,301 6,985 78 68 71 4005 3,741 3,955 3941 3,683 3,874
March 7475 6,866 7,256 79 72 77 4079 3,832 3,473 4011 3,771 3,402
April 7250 6,763 7,465 79 72 78 3999 3,574 3,127 3933 3,521 3,064
May 8034 7,107 7,616 81 75 80 3827 3,643 2609 3765 3,587 2,555
June 7679 6,977 7,331 78 74 78 3643 3,525 2,194 3588 3,462 2,152
July 7914 7,140 7,653 81 77 85 3674 3,405 2,842 3608 3,350 2,791
August 8206 6,961 7,734 82 74 87 3727 3,397 3,262 3660 3,340 3,209
September 7804 6,953 7,773 80 76 84 3571 3,484 3,405 3514 3,433 3,347
October 7741 7,369 7,819 80 78 79 3821 3,770 3,510 3763 3,719 3,452
November 7387 7,011 8,014 77 76 82 4100 3,921 3,422 4040 3,801 3,370
December 5677 7,373 7,565 59 78 81 4149 4,137 3,406 4093 4,065 3,356

Average Annual 7511 6907 7529 78 74 79 3861 3,618 3275 35800 3561 3,216

Table A.2: Ave. Daily Stranded Generation Capacity by Type of Constraints, 2016-18

Gas Limited Transmission Water
Period Constraint Distribution Network Line Limitation Management
(MW) (MW) (MW) (MW)
2018 2017 2016 2018 2017 2016 2018 2017 2016 2018 2017 2016
January 1948.3 2,061.8 1,750.5 4253 18.7 95 995 0.0 196.0 2394 1219 829
February 1640.2 1,491.1 1,752.0 7436 759 136 918 264 2079 1450 1393 17.6
March 2138.8 2,111.7 22761 1917 2115 1309 60.6 125 3404 0.0 677 5.5
April 1476.7 12,2579 29154 6985 91.0 251 904 579 2699 1583 383 3002
May 2076.0 2,053.5 3,555.5  989.0 204.7 45 1246 221.0 3343 981 2126 4917
June 19725 1,662.1 3,9928 6373 666.2 145 1409 1748 266.2 226.8 0.0 2328
July 1755.9 8935 4,267 12632 15674 111 765 758 2885 220.6 0.0 0.0
August 2010.1 515.1 3,606.6 1842.0 21375 2375 519 255 3002 0.0 0.0 902
September 1196.4 6083 29106 23686 19475 3187 49.0 0.0 4548 0.0 0.0 41
October 1132.4 465.5 3,076.5 23332 1,6200 1947 479 23 3363 0.0 0.0 0.0
November 1467.1 842.6 3,4625 11284 8532 926 553 1441 1315 415 140.0 0.0
December 85.7 313.7 3,339.2 4427 6694 669 51 241 1.3 729 871 652

Ave. Annual 1575.0 1,270.5 3,068.1 1090.2 8443 935 742 637 2607 998 669 107.7
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Table A.3: Monthly Plant Availability Factor (%) in 2018
GENCOs 2017 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
AES Barge 0.0 00 00 0.0 00 00 00 00 0.0 00 00 00 00 00
Afam (I-V) 152 466 152 152 152 152 152 152 968 100 56.7 806 76.7 58.1
Afam Vi 676 796 782 689 723 891 692 694 100 968 100 968 700 452
Alaoji NIPP 750 653 750 750 750 750 750 750 0.0 903 100 935 300 194
ASCO 0.0 00 00 0.0 00 00 00 00 0.0 00 00 00 00 00
Azura Edo 00 681 00 0.0 00 233 100 100 96.8 100 100 96.8 100 100
Calabar NIPP 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Egbin 693 900 745 887 820 716 834 836 100 100 100 968 100 100
Gbarain 521 714 742 643 968 600 323 833 871 871 267 71.0 800 935
Geregu 737 708 513 589 394 570 308 410 100 742 100 96.8 100 100
Geregu NIPP 326 552 667 667 667 667 667 667 100 194 0.0 0.0 433 100
Ibom Power 709 66.7 602 602 602 602 602 602 968 258 233 968 96.7 100
Thovbor NIPP 730 764 518 500 500 420 615 750 100 100 100 96.8 100  90.3
Jebba 748 862 744 675 705 719 758 778 100 100 100 96.8 100 100
Kainji 547 762 575 574 575 575 453 427 100 100 100 96.8 100 100
Okpai 952 979 956 956 957 956 98.0 98.0 100 100 100 96.8 100 100
Olorunsogo 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Olorunsogo NIPP 558 638 558 558 558 558 558 558 677 100 100 96.8 433 226
Omoku 575 745 500 500 500 500 500 500 100 100 96.7 96.8 100 100
Omotosho 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Omotosho NIPP 843 834 690 690 690 690 690 690 100 100 100 871 100 100
Paras Energy 100 987 871 100 100 100 100 100 100 100 100 96.8 100 100
Rivers IPP 800 706 800 800 800 800 8.0 00 194 100 100 935 533 80.6
Sapele 439 721 700 700 700 700 333 0.0 839 935 100 968 100 774
Sapele NIPP 500 820 750 625 597 650 734 750 100 100 100 96.8 90.0 87.1
Shiroro 676 825 992 678 250 542 930 540 100 100 100 96.8 100 100
Trans-Amadi 600 754 60.0 600 600 600 60.0 600 100 871 933 839 833 96.8
Ughelli 873 940 820 899 904 870 894 927 100 100 100 96.8 100 100
All GenCos 731 644 633 622 634 649 623 839 848 820 842 810 811 731
Table A.4: Annual Electricity Output and Share by Fuel Type, 2015-2018
. Total Electricity Output, MW Total Electricity Output, % Share
Period  Fuel Type 2018 2017 2016 2015 2018 2017 2016 2015
Thermal 6,879,599.70  6,743,998.69 5,226,086.74  6,618,472.87 7747 7747 68.69 76.14
Q1 Hydro 1,631,881.00 1,961,607.00 2,381,928.90 2,073,717.99 2253 2253 31.31 23.86
Aggregate  8,511,480.70 8,705,605.69 7,608,015.64 8,692,190.86 100.00 100.00 100.00 100.00
Thermal 6,806,324.08 5,433,026.07 4,575,352.89 @ 7,437,546.92 71.78 71.78 65.88 85.55
Q2 Hydro 1,543,850.00 2,135,465.80 2,369,873.00 1,255,942.00 2822 2822 3412 1445
Aggregate  8,350,174.08 7,568,491.87 6,945,225.89 8,693,488.92 100.00 100.00 100.00 100.00
Thermal 6,097,910.59 6,244,816.82 4,245,477.16  5,748,962.31 79.84 79.84 74.36 85.92
Q3 Hydro 1,979,572.00 1,576,365.00 1,463,518.00 942,106.00 20.16 20.16 25.64 14.08
Aggregate 8,077,482.59 7,821,181.82 5,708,995.16 6,691,068.31 100.00 100.00 100.00 100.00
Thermal 6,251,827.63 5,528,017.19 6,438,480.07 6,138,395.62 72.72 72.72 76.70 81.64
Q4 Hydro 2,536,433.00 2,073,322.00 1,956,279.10 1,380,485.00 2728  27.28 2330  18.36
Aggregate  8,788,260.63 7,601,339.19 8,394,759.17 7,518,880.62 100.00 100.00 100.00 100.00
Thermal 26,035,662.0 23,949,858.8 20,485,396.9 25,943,377.7 7556  75.56 7148 8211
Annual Hydro 7,691,736.0 7,746,759.8 8,171,599.0 5,652,251.0 2444 2444 28.52 17.89
Aggregate 33,727,398.0 31,696,618.6 28,656,995.9 31,595,628.7 100.00 100.00 100.00 100.00
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Table A.5: Annual Total Electricity Output and Plant Shares, 2015-18

Total Electricity Output, MW Total Electricity Output, % Share
GENCOs 2018 2017 2016 2015 2018 2017 2016 2015
AES BARGE 2209.50 0.00 0.00 0.00 0.01 0.00 0.00 0.00
AFAM (I-V) 312815.85 90518.00 0.00 8555.10 0.93 0.29 0.00 0.03
AFAM VI 1809726.24  2262878.34 224181548  3037725.80 5.37 7.14 7.80 9.61
ALAQJINIPP 270113.79 479049.29 875267.80 763966.18 0.80 1.51 3.05 242
ASCO 3503.46 0.00 4477.00 3456.00 0.01 0.00 0.02 0.01
AZURA-EDO IPP 1561281.44 0.00 0.00 0.00 4.63 0.00 0.00 0.00
CALABAR NIPP 735007.05  1443152.15 472242.30 228370.45 218 4.55 1.64 0.72
EGBIN 432142450  3504415.00  4416369.64  5465114.00 12.81 11.06 1537 1730
GBARAIN 376400.94 344839.33 174701.65 0.00 1.12 1.09 0.61 0.00
GEREGU 1587954.16  1677515.22 70422830  1105424.27 4.71 5.29 245 3.50
GEREGU NIPP 715548.05 875606.96 701032.08 = 1170053.25 2.12 2.76 2.44 3.70
IBOM POWER 543565.88 490883.17 483633.04 490665.13 1.61 1.55 1.68 1.55
IHOVBOR NIPP 838695.27 869628.75 74284185  1120365.17 249 2.74 2.58 3.55
JEBBA 2609493.00  2808216.80  3045326.00  2204615.00 7.74 886  10.60 6.98
KAINJI 2652046.00  2701736.00  2433103.90  1601855.99 7.86 8.52 8.47 5.07
OKPAI 1881600.71 234995350  2623046.80  2663761.00 5.58 741 9.13 8.43
OLORUNSOGO 1160460.44  1180600.08 87733343  1546036.54 3.44 3.72 3.05 4.89
OLORUNSOGO NIPP 548439.87 669798.10 170470.60  1163756.24 1.63 211 0.59 3.68
OMOKU 495269.27 550164.85 210494.15 0.00 1.47 1.74 0.73 0.00
OMOTOSHO 1112907.00  1153332.90 938171.00  1466577.70 3.30 3.64 3.26 4.64
OMOTOSHO NIPP 980051.59 969670.11 887228.60  1317074.70 291 3.06 3.09 417
PARAS ENERGY 562664.64 521375.20 202102.80 0.00 1.67 1.64 0.70 0.00
RIVERS IPP 629021.38 30782.90 142940.74 0.00 1.87 0.10 0.50 0.00
SAPELE 251314.50 321116.80 386552.40 588131.22 0.75 1.01 1.34 1.86
SAPELE NIPP 1154780.16 974803.12 798926.59 911172.41 3.42 3.08 2.78 2.88
SHIRORO 2430197.00  2236807.00  2693169.10  1845780.00 7.21 7.06 9.37 5.84
TRANS AMADI 242594.46 144749.74 43724.80 0.00 0.72 0.46 0.15 0.00
UGHELLI (DELTA) 3938311.85  3045025.26  2471903.85 289317256  11.68 9.61 8.60 9.16
ALL GENCOs 33727398.00 31696618.57 28741103.90 31595628.71 100.0  100.0 100.0 100.0

Table A.6: Monthly Transmission Loss Factor in 2017-18
Energy Injected  Energy Delivered

into Grid to DisCos & Exports Transmlsilon A MYI:O .
(GWh) (GWh) Losses (%) ssumption (%)
Month/Year 2018 2017 2018 2017 2018 2017 2017-18
January 2,750 2,121 2,506 1,932 8.87%  8.94% 8.05%
February 2,658 2,460 2,456 2,227 7.58%  9.50% 8.05%
March 3,008 2,818 2,708 2,546 9.98%  9.65% 8.05%
April 2,884 2,531 2,609 2,297 9.52%  9.22% 8.05%
May 2,783 2,594 2,538 2,332 8.80% 10.11% 8.05%
June 2,562 2,495 2,356 2,288 8.07%  831% 8.05%
July 2,689 2,501 2,470 2,283 813%  8.71% 8.05%
August 2,720 2,492 2,508 2,286 777%  829% 8.05%
September 2,533 2,471 2,329 2,267 8.05%  8.25% 8.05%
October 2,783 2,753 2,556 2,536 8.13%  7.88% 8.05%
November 2,904 2,782 2,680 2,565 7.72%  7.80% 8.05%
December 3,052 3,044 2,816 2,794 7.73%  821% 8.05%
Monthly Average 2,777 2,588 2,544 2,363 8.36%  8.74% 8.05%
Total Annual 33,325 31,061 30,533 28,352  8.36%  8.72% 8.05%
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Table A.7: Numbers of System Collapse, 2010-18

Year Type Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total
2010 Total Collapse 0 3 1 0 3 3 3 0 2 2 1 4 22
Partial Collapse 1 0 0 1 1 3 4 4 3 2 0 1 20
2011 Total Collapse 0 0 0 0 4 3 1 1 1 2 1 0 13
Partial Collapse 0 1 1 0 0 0 0 1 0 1 2 0 6
2012 Total Collapse 0 0 2 1 5 2 1 0 0 2 2 1 16
Partial Collapse 0 0 2 3 0 0 0 0 1 0 1 1 8
2013 Total Collapse 0 1 2 2 3 4 1 1 1 1 4 2 22
Partial Collapse 0 0 0 0 0 0 0 0 2 0 0 0 2
2014 Total Collapse 2 0 0 2 0 3 1 0 0 1 0 0 9
Partial Collapse 0 0 0 0 1 0 0 0 0 0 2 1 4
2015 Tota.l Collapse 1 0 1 0 2 0 1 0 0 0 1 0 6
Partial Collapse 0 0 1 0 2 0 0 0 0 1 0 0 4
2016 Total Collapse 0 0 2 3 6 5 0 0 1 1 2 2 22
Partial Collapse 0 0 1 0 1 3 1 0 0 0 0 0 6
2017 Total Collapse 5 3 0 3 1 1 0 0 1 1 0 0 15
Partial Collapse 1 0 1 0 0 0 1 0 3 3 0 0 9
2018 Total Collapse 5 1 0 0 0 1 1 0 2 0 0 2 12
Partial Collapse 0 0 0 1 0 0 0 0 0 0 0 0 1
Table A.8: Average Daily System Frequency (Hz), 2016-18
Upper Lower Higher Lower Nominal High Low
Period Statutory Statutory Bound Bound Standard Frequency Frequency
Limit Limit Stress  Stress 2018 2017 2016 2018 2017 2016
January 50.25 49.75 51.25 48.75 50 5058 5143 51.28 4949 48.60 49.01
February 50.25 49.75 51.25 48.75 50 50.61 5148 5126 49.90 4876 48.87
March 50.25 49.75 51.25 48.75 50 5058 5156 5140 49.75 4891 48.83
April 50.25 49.75 51.25 48.75 50 50.69 5148 5121 49.77 48.63 4873
May 50.25 49.75 51.25 48.75 50 50.81 5130 5142 4988 49.06 48.75
June 50.25 49.75 51.25 48.75 50 50.65 50.69 5135 49.66 49.61 48.61
July 50.25 49.75 51.25 48.75 50 50.74 50.61 5129 4994 4976 48.86
August 50.25 49.75 51.25 48.75 50 50.71 50.63 5141 49.89 49.73 49.00
September 50.25 49.75 51.25 48.75 50 50.84 50.67 5154 49.82 49.73 48.84
October 50.25 49.75 51.25 48.75 50 5093 50.63 5150 49.99 4980 48.78
November 50.25 49.75 51.25 48.75 50 50.72 5054 5151 4993 4995 48.60
December 50.25 49.75 51.25 48.75 50 50.60 5055 51.50 4955 50.02 48.61
Annual Ave. 50.25 49.75 51.25 48.75 50 50.71 5096 5139 49.80 49.38 48.79
Table A.9: Ave. Daily System Voltage (kV), 2016-18
Upper Lower  Nominal High Low
Period Voltage Voltage Standard Voltage (kV) Voltage (kV)
(V) (V) (V) 2018 2017 2016 2018 2017 2016
January 346.5 313.5 330.0 35558 357.0 348.8 297.03 298.0 2942
February 346.5 313.5 330.0 354.00 351.6 346.7 29779 295.0 296.0
March 346.5 313.5 330.0 35123 3553 3499 29745 2957 2944
April 346.5 3135 330.0 35512 355.6 350.2 29537 2952 2947
May 346.5 3135 330.0 35713 3571 3551 29813 2935 293.9
June 346.5 3135 330.0 356.73 3599 3575 29747 2938 2955
July 346.5 3135 330.0 35358 3599 350.1 29726 296.0 295.8
August 346.5 3135 330.0 351.81 3600 349.6 29716 2994 298.8
September 346.5 3135 330.0 354.67 3595 3548 29630 2955 2977
October 346.5 3135 330.0 35352 355.6 354.0 29575 2953 296.0
November 346.5 3135 330.0 35050 353.6 353.7 29817 2973 2953
December 346.5 3135 330.0 348.81 353.0 351.7 298.00 299.8 299.4
Annual Average 346.5 313.5 330.0 35354 355.6 3528 29715 2954 296.8
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Table B.1: Quarterly and Annual Energy Received and Billed By DisCos in 2017-18

Total Energy Received (GWh) Total Energy Billed (GWh) Billing Efficiency (%)

DisCos 2018 Quarters Annual 2018 Quarters Annual 2018 Quarters Annual

/01 /Q2 /Q3 /Q4 2018 2017 /Q1 /Q2 /Q3 /Q4 2018 2017 /Q1 /Q2 /Q3 /Q4 2018 2017
Abuja 928 900 837 955 3,621 3,354 748 771 671 739 2929 268 8 8 80 77 81 80
Benin 627 635 625 631 2519 2306 522 546 538 517 2,122 1,807 83 8 8 82 84 78
Eko 809 801 747 856 3,214 2992 718 756 679 707 2860 2520 89 94 91 83 89 84
Enugu 591 535 539 587 2,252 2,361 431 376 357 370 1,534 1664 73 70 66 63 68 70
Ibadan 894 850 840 860 3,444 3,385 715 728 689 660 2,792 2394 80 8 82 77 81 71
Ikeja 855 857 86 942 3,510 2,873 756 853 801 850 3260 2482 8 99 94 90 93 86
Jos 347 288 285 324 1,245 1,38 247 207 183 194 831 945 71 72 64 60 67 68
Kaduna 524 511 503 595 2,133 2,016 374 335 362 417 1488 1415 71 66 72 70 70 70
Kano 466 487 460 526 1,938 1,796 389 410 375 415 1,588 1425 84 8 82 79 82 79
Port Harcourt 526 455 455 504 1,941 2,074 368 359 357 357 1442 1,545 70 79 78 71 74 74
Yola 248 218 229 280 975 831 164 160 148 164 636 551 66 73 65 58 65 66
All DisCos 6,815 6,537 6,376 7,062 26,790 25,375 5433 5,500 5,160 5,391 21,484 19,432 80 84 81 76 80 77

All DisCos Ave. 620 594 580 642 2435 2,307 494 500 469 490 1953 1,767 78 81 78 74 78 75
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DisCos

/Q1
Abuja 24.0
Benin 18.3
Eko 21.5
Enugu 159
Ibadan 20.8
Ikeja 21.2
Jos 8.7
Kaduna 11.5
Kano 11.6
P/Harcourt 13.3
Yola 43
All DisCos 171.1
All DisCos Ave. 15.6
Notes of the table:

DisCos is the electricity Distribution Companies and ¥ Billion is billions of Nigeria Currency;

Table B.2: Quarterly and Annual Revenue Performance by DisCos in 2017-18

Total Billing (& Billion)

2018 Quarters
/Q2  /Q3
25.6 219
194 19.1
22.5 20.5
14.0 13.1
21.6 209
22.8 225

7.4 6.7
10.5 10.3
125 114
13.0 12.8

44 3.9

173.7 163.2
15.8 14.8

/Q4
242
18.5
13.5
214
204
23.9
6.9
13.7
12.6
12.9
4.5
172.5
15.7
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Annual
2018 2017
958 864
753 629
781 60.8
644 753
838 714
904 704
298 331
460 436
480 419
519 548
171 148
680.6 615.3
619 55.9

Total Revenue Collected (¥’ Billion)

/Q1
16.1
10.1
17.7
9.9
13.1
17.5
3.3
4.7
6.0
6.1
21
106.6
9.7

2018 Quarters
/Q2  /Q3
17.1 17.2
11.0 10.6
17.8 16.0

9.4 8.8
13.0 124
19.0 18.8

3.0 3.7

5.2 4.6

7.7 6.7

6.3 6.3

2.0 1.9

1115 107.0
10.1 9.7

/Q4
20.5
10.0
9.5
17.7
13.2
20.8
3.6
53
8.0
6.7
2.3
117.5
10.7

Annual
2018 2017
70.8  56.5
418 355
609 592
457 351
51.7 464
761 57.8
13.6 116
199 16.0
285 199
254 249
8.3 75
442.6 370.5
40.2 33.7

/Q1
67.0
55.3
82.2
62.1
63.0
82.6
37.8
41.0
52.0
459
48.7
62.3
58.0

Collection Efficiency (%)
2018 Quarters

/Q2
66.8
56.8
78.8
67.1
60.0
83.3
39.8
499
62.0
48.7
45.0
64.2
59.8
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/Q3
78.2
55.5
78.0
66.9
59.5
83.4
55.7
44.6
59.0
49.1
47.6
65.6
61.6

131

/Q4
84.6
543
70.1
82.6
64.5
87.0
51.5
39.0
63.3
519
522
68.1
63.7

Annual
2018 2017
740 655
555 564
780 974
71.0 46.6
61.7 649
842 821
455 352
432  36.7
592 475
489 455
485 50.6
65.0 60.2
609 57.1
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Table B.3: Energy Off-take vs. MYTO Load Allocation by DisCos in 2017-18

Load C . Total E Loaded Actual Load MYTO Load Load

DisCos OIE:/IW apacity otal Energy Loade Allocation Allocation Deviation

(MW/Year) (MWh) (%) (%) (%)

2018 2017 2018 2017 2018 2017 2018 2017 2018 2017
Abuja 4,382,792 4,905,163 3,622,890 3,354,483 135 132 115 115 2.0 1.2
Benin 3,021,338 3,415,742 2,520,144 2,306,496 94 9.1 9.0 9.0 0.4 0.1
Eko 3,905,337 4,353,791 3,215,541 2,991,500 120 11.8 11.0 11.0 1.0 0.8
Enugu 3,082,927 3,053,087 2,253,792 2,360,689 8.4 9.3 9.0 9.0 -0.6 0.3
Ibadan 4,428,216 4,664,825 3,445,646 3,385,280 129 133 130 13.0 -0.1 0.3
Ikeja 3,760,068 4,760,550 3,511,790 2,873,224 131 113 150 150 -19 -37
Jos 1,810,904 1,686,283 1,246,224 1,385,009 4.6 5.5 5.5 55 -09 0.0
Kaduna 2,628,028 2,894,119 2,133,938 2,016,415 8.0 7.9 8.0 8.0 00 -01
Kano 2,347,221 2,627,651 1,939,188 1,796,326 7.2 7.1 8.0 80 -08 -09
P/H 2,716,534 2,629,619 1,941,794 2,074,458 7.2 8.2 6.5 6.5 0.7 1.7
Yola 1,087,569 1,322,555 975,975 831,163 3.6 3.3 35 35 01 -02
All DisCos 33,170,935 36,313,385 26,806,923 25,375,045 100.0 100.0 100.0 100.0 0.0 0.0
All DisCos Ave. 3,015,540 3,301,217 2,436,993 2,306,822 n/a n/a n/a n/a n/a n/a
CEB (SEKETE) 1,500,156 1,965,955 1,458,277 1,162,020 n/a n/a n/a n/a n/a n/a
NIGELEC 1,096,522 1,345,179 992,443 844,548 n/a n/a n/a n/a n/a n/a
Ajaokuta Steel 66,972 66,075 48,848 51,578 n/a n/a n/a n/a n/a n/a
Notes of the table:

DisCos, CEB and NIGELEC and MYTO are electricity Distribution Companies, Beninois Electricity Community and
Nigerien Electricity Society respectively; and Multi-Year Tariff Order

Table B.4: Historical MYTO Targets and ATC&C Losses 2015-18

2018 2017 2016 2015
MYTO | ATC&C | MYTO | ATC&C | MYTO | ATC&C | MYTO | ATC&C

DisCos Target Losses | Target Losses | Target Losses | Target Losses
Abuja 2233% | 40.15% | 24.03% | 47.58% | 31.54% | 48.64% | 46.05% | 49.48%
Benin 2391% | 53.24% | 30.89% | 55.80% | 38.62% | 55.30% | 47.09% | 56.73%
Eko 11.23% | 30.56% | 14.20% = 17.95% | 38.43% | 34.26% | 38.67% | 33.89%
Enugu 20.56% | 51.68% | 28.71% | 67.13% | 3041% | 61.67% | 36.20% | 60.63%
Ibadan 19.67% | 49.96% | 24.72% | 54.08% | 48.32% | 50.05% | 53.87% | 41.26%
Ikeja 10.81% | 21.82% | 15.22% | 29.07% | 31.93% | 44.38% | 47.66% | 42.27%
Jos 39.12% | 69.61% | 43.95% | 76.00% | 38.20% | 72.46% | 44.94% | 71.14%
Kaduna 1247% | 69.82% | 2012% | 74.27% | 19.44% | 72.84% | 26.63% | 64.76%
Kano 22.06% | 51.47% | 2941% | 62.32% | 20.82% | 60.61% | 28.02% | 60.87%
Port Harcourt 29.70% | 63.66% | 37.13% | 66.14% | 45.00% | 59.90% | 52.94% | 58.21%
Yola 23.71% | 68.42% | 27.51% | 66.46% | 32.81% | 63.37% | 43.84% | 67.79%
Overall DisCos:

MYTO Level 20% 25%

ATC&C Losses 47.85% 53.90% 54.16% 52.15%
ATC Losses 19.81% 23.42% 18.69% 22.03%
& C Losses 34.97% 39.80% 43.62% 38.63%
Notes of the table:

DisCos are the electricity distribution companies; MYTO is Multi-Year Tariff Order; ATC&C is Aggregate
Technical, Commercial and Collection; ATC is aggregate Technical, Commercial and Collection; and C is
Collection
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NBET Invoice
Abuja

Benin

Eko

Enugu

Ibadan

Ikeja

Jos

Kaduna

Kano

Port Harcourt
Yola

All DisCos Ave.
All DisCos Total

MO Invoice
Abuja

Benin

Eko

Enugu

Ibadan

Ikeja

Jos

Kaduna

Kano

Port Harcourt
Yola

All DisCos Ave.
All DisCos Total
Notes of the table:

Key Statistics

Jan18

5.656
4.633
5.065
4.103
6.029
5.263
2475
3.018
3.591
3.478
1.539
4.077
44.851

1.078
0.883
0.966
0.782
1.153
1.001
0.473
0.686
0.575
0.664
0.294
0.778
8.555
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Table B.5: Annual Invoice (¥ Billion) from NBET and MO by DisCos, 2015-2018
Feb1l8 Marl8 Aprl8 Mayl8

6.191
3.796
5225
3.755
5.894
5.591
2.268
3.303
3.032
3.758
1.632
4.040
44444

1.209
0.741
1.021
0.733
1.155
1.089
0.444
0.647
0.591
0.735
0.320
0.790
8.685

6.871
4.190
6.014
4.054
6.083
6.376
2.255
3.662
3.338
3.368
1.819
4.367
48.032

1.220
0.744
1.069
0.720
1.085
1.130
0.402
0.653
0.592
0.599
0.325
0.776
8.539

6.713
4.574
6.008
3.666
6.045
6.166
1.947
3.456
3.566
3.233
1.640
4.274
47.014

1.204
0.821
1.079
0.658
1.089
1.103
0.350
0.622
0.639
0.581
0.295
0.767
8.441

6.371
4.347
5.347
3.932
6.075
5.998
2.045
3.720
3.465
3.165
1.474
4.176
45.939

1.154
0.788
0.969
0.712
1.104
1.084
0.371
0.676
0.627
0.574
0.268
0.757
8.328

Jun18

5.710
4.368
5.387
3.588
5.645
5.751
2.044
3.517
3.135
3.117
1.443
3.973
43.705

1.039
0.795
0.981
0.653
1.031
1.044
0.373
0.642
0.570
0.568
0.264
0.724
7.960

Jull8 Augl8 Sepl8

6.283
4.740
5.766
3.978
6.454
6.372
2.194
3.779
3.333
3.521
1.754
4.380
48175

1.097
0.828
1.008
0.695
1.131
1.110
0.384
0.662
0.582
0.616
0.307
0.765
8.419

1. NBET and MOs are Nigeria Bulk Electricity Trader and Market Operators respectively.
2. ¥ Billion is billions of Nigeria Currency.
Source: Nigerian Bulk Electricity Trading Plc, and Market Operator.

5.988
4.637
5.464
3.912
6.293
6.197
2.051
3.545
3.310
3.185
1.705
4.208
46.286

1.110
0.860
1.014
0.726
1171
1.147
0.382
0.659
0.613
0.592
0.317
0.781
8.592

5.820
4137
4921
3.755
5.404
5.916
1.918
3.536
3.281
3.139
1.498
3.939
43.326

1.068
0.760
0.904
0.689
0.995
1.083
0.353
0.651
0.602
0.577
0.276
0.724
7.959

Octl8 Novl8 Decl8

6.537
4.251
5.730
3.979
5.657
6.477
2.086
4.109
3.534
3.356
1.893
4.328
47.610

1.197
0.779
1.050
0.729
1.040
1.184
0.383
0.755
0.647
0.616
0.348
0.793
8.727

7.088
4.591
6.357
4.175
6.257
6.872
2.335
4.489
3.897
3.682
2.142
4.717
51.884

1.275
0.826
1.144
0.751
1.129
1.233
0.421
0.810
0.700
0.663
0.387
0.849
9.340

7.435
5.078
6.798
4.796
7.070
7.425
2.742
4.514
4171
4.088
2.146
5.115
56.264

1.308
0.894
1.197
0.844
1.249
1.304
0.484
0.797
0.733
0.720
0.379
0.901
9.909

2018

76.663
53.341
68.083
47.694
72.908
74.406
26.362
44.648
41.653
41.088
20.684
51.594
567.529

13.960
9.718
12.402
8.694
13.332
13.511
4.821
8.259
7.472
7.504
3.781
9.405
103.454
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2017

65.134
44.836
58.169
45.762
65.819
55.841
26.954
39.043
34.930
40.336
16.194
44.820
493.017

12.771
8.794
11.403
8.979
12.946
10.919
5.294
7.688
6.837
7.917
3.185
8.794
96.733

2016

49.669
33.685
32.105
40.556
45.841
46.396
19.369
31.495
23.428
32.957

9.858
33.214
365.36

11.363
7.593
8.617
9.252

10.393

11.577
4.523
7.191
5.259
7.491
2.253
7.774

85.513

2015

35.378
23.424
25.596
29.315
33.960
36.541
13.368
19.875
12.951
18.670

4.610
23.062
253.69

10.853
7.181
7.825
8.994

10.425

11.205
4.102
6.111
3.974
5.741
1.406
7.074

77.818
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Table B.6: Annual Remittances (3 Billion) to NBET and MO by DisCos, 2015-2018
Jan18 Febl8 Marl8 Aprl8 Mayl8 Junl8 Jull8 Augl8 Sepl8 Octl8 Novl8 Decl8 2018 2017 2016 2015

Remittances to NBET

Abuja 2.052 2.493 2.397 2.685 1.600 2.200 2.000 2.000 2.300 1.800 2.700 1.800 26.027 22138 15.158 19.262
Benin 1.182 2.049 1.111 1.213 1.265 1.692 1.351 1.321 1.321 1.212 1.212 1.218 16.145 13.720 8.252 13.642
Eko - 4116 2.406 2.403 2.139 2.171 2.305 1.991 1.722 2.006 2.325 2.719 26.303 22.793 14.745 22.196
Enugu 1.700 1.500 1.350 1.700 1.300 1.000 1.580 0.500 1.400 1.700 1.200 1.600 16.530 14.650 11.030 15.158
Ibadan - 3.773 1.154 2.008 3.514 1.357 2.463 0.818 3.268 0.679 2.800 2121 23.954 21.059 14.469 23.819
Ikeja - 4.742 2.551 2.466 2.399 2.918 3.288 2.000 2.845 2.591 2.749 2.599 31.148 19.780 16.275 21.460
Jos 0.225 0.225 0.225 0.200 0.150 0.200 0.200 0.200 0.240 0.190 0.190 0.130 2.375 3.560 3.796 5.495
Kaduna - 0.500 0.600 - 1.307 0.886 0.500 0.300 0.300 0.500 0.500 0.803 6.196 5.885 5.700 4176
Kano - 0.800 0.670 0.650 0.624 0.632 0.600 0.350 0.700 0.500 0.650 0.500 6.675 4.400 3.883 6.314
Port Harcourt 0.698 0.556 0.601 0.539 0.647 0.633 0.628 0.637 0.700 0.671 0.600 0.700 7.611 6.871 5.291 9.051
Yola 0.232 - 0.326 0.255 0.147 0.145 0.175 0.170 0.180 0.227 0.257 0.322 2.438 2.476 1.351 1.091
All DisCos Ave. 0.554 1.887 1.217 1.284 1.372 1.258 1.372 0.935 1.361 1.098 1.380 1.319 15.036 12.485 9.086 12.879
All DisCos Total 6.089 20.754 13391 14119 15.092 13.834 15.090 10.287 14976 12.075 15.183 14.512 165.401 137.333 99.950 141.665
Remittances to MOs

Abuja 0.300 0.300 0.700 0.500 0.500 0.300 0.500 0.100 0.400 0.300 0.300 0.300 4.500 3.467  3.786 5.147
Benin 0.618 0.445 0.447 0.492 0.473 0.477 0.378 0.374 0.374 0.320 0.330 0.358 5.086 4.713 4.134 3.810
Eko 0.773 0.817 0.748 0.755 0.679 0.687 0.705 0.647 0.633 0.501 1.001 0.838 8.782 10.115 6.121 5.645
Enugu 0.300 0.250 0.100 0.400 0.100 0.200 0.200 0.200 0.200 0.100 0.400 0.200 2.650 2.700 2.180 2.692
Ibadan 0.346 0.346 0.434 0.435 0.409 0.361 0.283 0.351 0.309 0.311 0.339 0.400 4.323 3.977 4464 6.730
Ikeja 0.600 0.653 0.678 0.662 0.650 0.626 0.666 0.479 0.609 0.923 0.740 0.782 8.070 6.720 5.593 4.289
Jos 0.075 0.075 0.075 0.050 0.050 0.070 0.050 0.050 0.070 - 0.120 0.070 0.755 0.805 0.252 0.628
Kaduna 0.100 0.100 0.100 0.100 0.100 0.200 0.100 0.050 0.080 0.150 0.100 0.313 1.493 1.420 0.944 2.203
Kano 0.100 0.100 0.130 0.100 0.100 0.100 0.100 0.050 0.150 0.150 0.100 0.100 1.280 1.080 0.750 0.148
Port Harcourt 0.211 0.166 0.147 0.116 0.145 0.144 0.142 0.148 0.144 0.142 0.100 0.144 1.749 1.809 1.145 1.654
Yola 0.236 0.192 0.260 0.236 0.214 0.211 0.184 0.190 0.179 0.201 0.228 0.261 2.593 3.063 1.238 0.718
All DisCos Ave. 0.333 0.313 0.347 0.350 0.311 0.307 0.301 0.240 0.286 0.282 0.342 0.342 3.753 3.624 2.782 3.060
All DisCos Total 3.659 3.444 3.818 3.847 3.420 3.376 3.308 2.639 3.148 3.098 3.758 3.765  41.281 39.869 30.607  33.664

Notes of the table:

1. NBET and MOs are Nigeria Bulk Electricity Trader and Market Operators respectively.
2. ¥ Billion is billions of Nigeria Currency.
Source: Nigerian Bulk Electricity Trading Plc, and Market Operator.
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Shortfalls to NBET
Abuja

Benin

Eko

Enugu

Ibadan

Ikeja

Jos

Kaduna

Kano

Port Harcourt
Yola

All DisCos Ave.
All DisCos Total
Shortfalls to MOs
Abuja

Benin

Eko

Enugu

Ibadan

Ikeja

Jos

Kaduna

Kano

Port Harcourt
Yola

All DisCos Ave.
All DisCos Total

Notes of the table:
1. NBET and MOs are Nigeria Bulk Electricity Trader and Market Operators respectively.
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Jan18

3.604
3.452
5.065
2.403
6.029
5.263
2.250
3.018
3.591
2.780
1.307
3.524
38.762

0.778
0.265
0.193
0.482
0.807
0.400
0.398
0.586
0.475
0.453
0.059
0.445
4.896
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Table B.7: Annual Shortfalls (¥ Billion) to NBET and MO by DisCos, 2015-2018

Feb18

3.698
1.747
1.109
2.255
2122
0.849
2.043
2.803
2.232
3.201
1.632
2.154
23.691

0.909
0.297
0.204
0.483
0.808
0.436
0.369
0.547
0.491
0.569
0.128
0.476
5.240

Mar18

4.475
3.079
3.609
2.704
4.929
3.826
2.030
3.062
2.668
2.766
1.493
3.149
34.641

0.520
0.298
0.321
0.620
0.651
0.452
0.327
0.553
0.462
0.452
0.065
0.429
4.721

2. ¥ Billion is billions of Nigeria Currency.
Source: Nigerian Bulk Electricity Trading Plc, and Market Operator.

Aprl8

4.028
3.361
3.605
1.966
4.038
3.700
1.747
3.456
2.916
2.694
1.385
2.990
32.895

0.704
0.328
0.324
0.258
0.653
0.441
0.300
0.522
0.539
0.465
0.059
0.418
4.594

May18

4.771
3.082
3.208
2.632
2.561
3.599
1.895
2412
2.841
2.518
1.327
2.804
30.848

0.654
0.315
0.291
0.612
0.696
0.434
0.321
0.576
0.527
0.429
0.054
0.446
4.909

Jun18

3.510
2.676
3.216
2.588
4.288
2.833
1.844
2.631
2.503
2.484
1.297
2.716
29.871

0.739
0.318
0.294
0.453
0.670
0.418
0.303
0.442
0.470
0.424
0.053
0.417
4.584

Jull8

4.283
3.389
3.461
2.398
3.992
3.084
1.994
3.279
2.733
2.893
1.578
3.008
33.085

0.597
0.450
0.302
0.495
0.848
0.444
0.334
0.562
0.482
0.474
0.123
0.465
5111

Augl8

3.988
3.315
3.473
3.412
5.475
4.197
1.851
3.245
2.960
2.548
1.534
3.273
35.998

1.010
0.486
0.367
0.526
0.820
0.668
0.332
0.609
0.563
0.444
0.127
0.541
5.952

Sep18

3.520
2.816
3.198
2.355
2.136
3.071
1.678
3.236
2.581
2439
1.319
2.577
28.350

0.668
0.385
0.271
0.489
0.687
0.474
0.283
0.571
0.452
0.433
0.097
0.437
4.810

Oct18

4.737
3.040
3.725
2.279
4.978
3.886
1.896
3.609
3.034
2.685
1.666
3.230
35.534

0.897
0.459
0.550
0.629
0.729
0.260
0.383
0.605
0.497
0.474
0.147
0.512
5.629

Nov18

4.388
3.379
4.032
2.975
3.457
4123
2.145
3.989
3.247
3.082
1.885
3.337
36.702

0.975
0.496
0.143
0.351
0.791
0.493
0.301
0.710
0.600
0.563
0.159
0.507
5.581

Dec18

5.635
3.860
4.079
3.196
4.949
4.826
2.612
3.711
3.671
3.388
1.824
3.796
41.752

1.008
0.536
0.359
0.644
0.849
0.521
0.414
0.484
0.633
0.576
0.118
0.559
6.144

2018

50.636
37.196
41.780
31.164
48.954
43.258
23.987
38.452
34.977
33.477
18.247
36.557
402.128

9.460
4.633
3.619
6.044
9.008
5.441
4.066
6.766
6.192
5.756
1.187
5.652
62.173
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2017

42.997
31.115
35.375
31.112
44.760
36.061
23.394
33.158
30.530
33.465
13.717
32.335
355.684

9.304
4.081
1.287
6.279
8.969
4199
4.489
6.268
5.757
6.108
0.121
5.169
56.864

2016

34.510
25.433
17.360
29.526
31.372
30.121
15.573
25.795
19.544
27.666
8.508
24128
265.408

7.577
3.459
2.495
7.072
5.930
5.984
4.271
6.247
4.509
6.347
1.015
4.991
54.905

2015

16.115
9.782
3.399

14.157

10.141

15.081
7.872

15.699
6.637
9.620
3.518

10.184

112.023

5.706
3.371
2.180
6.301
3.695
6.917
3.475
3.908
3.826
4.087
0.688
4.014
44154



Table B.8: Annual Total Invoice, Remittances and Shortfalls by DisCos, 2015-2018

Invoice Remittances Shortfalls Remittance

DisCos (& Billion) (N Billion) (N Billion) Performance (%)

2018 2017 2016 2015 2018 2017 2016 2015 2018 2017 2016 2015 2018 2017 2016 2015
Abuja 90.623 77.905 61.031 46.231 30.527 25.605 18945 24409 60.096 52300 42.087 21.821 33.686 32.867 31.041 52.799
Benin 63.059 53.629 41277 30.605 21230 18.433 12.386 17452 41829 35196  28.891 13.153 33.667 34371 30.007 57.024
Eko 80.485 69.571 40.721 33.421 35.085 32909 20866 27.841 45399 36.662 19.855 5,580 43593 47303 51.242 83.304
Enugu 56.388 54.742  49.808 38309 19.180 17350 13210 17.850 37208 37392 36598 20459 34.014 31.694 26522 46.595
Ibadan 86.240 78.765 56.234 44385 28277 25.036 18932 30549 57962 53.729 37302 13.836 32789 31.786 33.667 68.827
Ikeja 87.917 66.761 57973  47.747  39.217  26.501 21.868 25749  48.699 40260 36.105 21.998 44.607 39.695 37.721 53.928
Jos 31.182 32247 23892  17.470 3.130 4.364 4.048 6.123  28.052 27.883 19.844 11347 10.038 13533 16.943 35.048
Kaduna 52.907 46.731 38.686  25.985 7.689 7.305 6.644 6.378 45218 39426  32.042 19.607 14533 15.632 17174 24546
Kano 49.125 41.767  28.687  16.926 7.955 5.480 4.633 6.463 41170 36287 24.053 10463 16.194 13.120 16.152 38.182
Port Harcourt 48.592 48253  40.448 24412 9.359 8.680 6436  10.705 39.233 39573 34.013 13.707 19.261 17988 15911 43.850
Yola 24.465 19.378 12.112 6.015 5.031 5.540 2.589 1.809 19.434  13.839 9.523 4206 20564 28587 21.372 30.080

All DisCos Ave. 60.998 53.614  40.988  30.137 18.789 16.109 11.869 15.939 42209 37.504 29119 14198 27.541 27.871 27.068 48.562
All DisCos Total  670.983  589.750 450.871 331.505 206.682 177.202 130.557 175.329 464.301 412548 320.313 156.177 30.803 30.047 28.957 52.889

Notes of the table:
NBET and MOs are Nigeria Bulk Electricity Trader and Market Operators respectively; ¥ Billion is billions of Nigeria Currency.
Source: Nigerian Bulk Electricity Trading Plc, and Market Operator.
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Table B.9: Summary of Collection and Remittance Performance by DisCos, 2016-2018

DisCos

Abuja

Benin

Eko

Enugu

Ibadan

Ikeja

Jos

Kaduna

Kano

PH

Yola

All DisCos Ave.
All DisCos Total

Collection Efficiency

2018
74%
56%
78%
71%
62%
84%
46%
43%
59%
49%
48%
61%
65%

2017
65%
56%
97 %
47%
65%
82%
35%
37%
48%
45%
51%
57%
60%

2016
65%
53%
73%
58%
62%
68%
37%
36%
48%
43%
47 %
53%
57%

Percentage Point

Change in
Collection Efficiency
2018-17 2016-17
+9% +1%
-1% +4%
-19% +5%
+24% 0%
-3% +3%
+2% +15%
+10% -1%
+7% +1%
+12% 0%
+3% +2%
-2% +4%
+4% +3%
+5% +4%

Remittance Performance

2018
34%
34%
44%
34%
33%
45%
10%
15%
16%
19%
21%
28%
31%

2017
33%
34%
47%
32%
32%
40%
14%
16%
13%
18%
29%
28%
30%

2016
31%
30%
51%
27%
34%
38%
17%
17%
16%
16%
21%
27%
29%

2018-17

Percentage point

[Nigerian Electricity Regulatory Commission]

Change in
Remittance Performance
2017-16
+1% +2%
-1% +4%
-4% -4%
2% +5%
1% 2%
5% +2%
-3% -3%
-1% 2%
3% -3%
1% +2%
-8% +7%
0% +1%
+1% +1%
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Licence, Permit and Certification

Table C.1: Generation Licences Issued by the Commission in 2018

S/N Applicants

Period of Licence Capacity

Approval Type (MW)
A. New Licence Issued
1 Cummins Power Generation Nigeria Ltd: Owerri 2018/Q1  Off-grid 2.50
2 Cummins Power Generation Nigeria Ltd: Lagos “ Off-grid 5.25
3 Cummins Power Generation Nigeria Ltd: Lagos  “ Off-grid 1.75
4 Crown Tower Solution “ Off-grid 5.00
5 BCS Energy Nigeria Limited “ On-grid 1,000.00
6 Nigeria Agip Oil Company Limited “ On-grid 450.00
7 Cummings Power Generation Nigeria Limited 2018/Q2  On-grid 1.75
8 Anambra Gas-Fired IPP Company Limited “ On-grid 100.00
9 Ahoada Port Harcourt “ On-grid 150.00
10  Pacific Energy Company Limited “ On-grid 2,145.00
11  Cummings Power Generation Nigeria Limited “ Off-grid 5.25
12 NBC Owerri “ Off-grid 2.00
13 Golden Tulip Festac “ Off-grid 5.25
14  RIDA National Plastic “ Off-grid 2.00
15 Ariaria IPP Limited, “ Embedded 9.50
16  Ladol Services Free Zone Enterprise (FZE) “ Embedded 24.00
17  BU Power Limited “ Embedded 4.50
18  Ariaria IEDN Limited “ IEDN -
19  Ladol Integrated Logistics FZE “ IEDN -
20  Banner Abasi Power Plant Limited 2018/Q3  On-grid 500.00
21  APLED Power Limited “ On-grid 100.00
22 Welbeck Electricity Distribution Limited “ Off-grid 5.50
Total Licence Granted in 2018 4,519.25
B.  Licence Renewed
23  KVK Power (Nigeria) PVT Limited 2018/Q1  On-grid 100.00
C.  Amendment of Licence
o Geregu Power Plc (increase in generation) from 2018/Q1  On-grid 20.00
414MW to 434MW )
Grand Total Licence Granted & Renewed in 2018 4,639.25
Notes of the table:
IEDN is an acronym for an Independent Electricity Distribution Network
Source: Nigerian Electricity Regulatory Commission
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Table C.2: Grant of Permit for Captive Power Generation Issued in 2018

. . Capacity
S/N Applicants Licence Type (MW)
1 Nigeria LNG Limited 2018/Q1 CPG (Renewal) 360.0
2 Frontier Oil Limited “ CPG (Renewal) 6.00
3 Proctor and Gamble “ CPG (Renewal) 9.00
4 University of Benin 2018/Q2 CPG 15.00
5 Reliance Chemical Products Limited 2018/Q3 CPG 2.70
6 Airtel Networks: Abuja Data Center “ CPG 3.60
7 Airtel Networks: Oyin Jolayemi Center “ CPG 3.60
8 Asiko Power Limited “ CPG 0.60
9 Dangote Cement Plc. 2018/Q4 CPG (Renewal) 42.50
10  Lotus Plastics Limited “ CPG (Renewal) 5.28
11  British American Tobacco to Third Parties “ CPG 0.9

Total Permit Granted in 2018 449.18

Table C.3: Certification of Meter Service Providers in 2018

- Period of Certification
SN gt Application Class
1. ZCET Global Meter Services Limited 2018/Q1 Importer
2. FLT Energy Systems Limited “ Importer
3. BAJIS Limited “ Importer
4 EMPAUL Global Limited “ Installer (A1)
5 SAPROPEL Energy Resources Limited “ Installer (A1)
6 Metawatts Utilities 2018/Q2 Installer
7 Carlin Concepts International Limited “ Installer
8 Hious Technologist Limited “ Installer
9 Global Utilities Management Company Limited “ Installer
10  Lafred Engineering Limited “ Installer
11  Afro-Chinese Infrastructure Investment Limited “ Importer

Sky-run Electric Smart Metering Systems and
12 Soifutions Nigeria Limited i 2018/Q3 Manufacturer
13 Chris-Ejik International Agencies Limited “ Importer
14  Global Utilities Management Company Limited “ Vendor
15  Lafred Engineering Limited “ Installer
16  Global Utilities Management Company Limited “ Installer
17 Adams Construction Company Limited “ Installer
18  Phisbond Nigeria Ltd 2018/Q4 Importer
Importers: 6

Total MSP Certified in Nigeria in 2018 Installer: 10

Vendor: 1
Manufacturer: 1
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Table C.4: Applications under Evaluation in 2018

Application N L
S/N Applicant pgate - Capacity
8 (MW)
1 MTN Nigeria Communications Limited Power Plant, CPG 1.20
Asaba, Delta
2 MTN Nigeria Communications Limited Power Plant, CPG 1.60
Ikoyi, Lagos
3 MTN Nigeria Communications Limited Power Plant, PG 198
Ikoyi Lagos
4 MTN Communications Limited, Maritime House, PG 1.60
Apapa Lagos
5 MTN Commumcat%ons Limited, Ojota Switch PG 1.60
Energy Centre 1, Ojota Lagos
6 MIN Commumcatpns Limited, Ojota Switch PG 1.60
Energy Centre 2, Ojota Lagos
14  Cummins Power Limited, NBC, Lagos Off-grid 3.50
15 Cummins Power Limited, NBC, Ikorodu Lagos Off-grid 1.75
16  Anambra Gas-Fired IPP Company On-grid 100
8  Notore Power Limited, Maitama, Abuja On-grid 50.00
7 G.reen Energy International Limited, Port Harcourt, Embedded 40.00
River State
9  Tadabo Electricity Distribution Company IEDN -
10 Hydro City Nigeria Limited IEDN -
11  Otakikpo Independent Electricity Distribution Network IEDN -
12 Lekki Utilities, Lekki , Lagos State IEDN -
13  Sapio Utilities, Lekki, Lagos State IEDN -
Grand Total 204.13

Notes of the table:
CPG and IEDN are acronyms for Captive Power Generation and Independent Electricity Distribution Network
Source: Nigerian Electricity Regulatory Commission
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D.

Consumer Enlightenment, Metering and Complaints

Table D.1: Registered, Metered and Unmetered Customers by DisCos in 2017-18

Registered Customers (RC) by DisCos

As at March 2017 : As at June 2017:
2017Q1 2017Q2
. Registered %  Registered %
DA cuﬁtomers Share cuﬁtomers Share
Abuja 913,507  12.10 930,004 1217
Benin 789,287  10.45 809,937  10.60
Eko 447,748 5.93 452,251 5.92
Enugu 834,908  11.06 825,050  10.80
Ibadan 1,512,764  20.03 1,546,170  20.24
Ikeja 863,408  11.43 885,721 11.59
Jos 446,994 5.92 466,044 6.10
Kaduna 462,923 6.13 472,827 6.19
Kano 492,783 6.53 503,915 6.60
Port Harcourt 476,893 6.32 429,576 5.62
Yola 309,645 4.10 319,217 4.18
Total DisCos 7,550,860  100.00 7,640,712  100.00
Metered Customers by DisCos
As at March 2017 : As at June 2017:
2017Q1 2017Q2
DisCos Metered As% Metered As%
customers of RC customers  of RC
Abuja 386,588  42.32 397,307  42.72
Benin 476,558  60.38 476,952  58.89
Eko 234,972 5248 236,983  52.40
Enugu 387,928  46.46 389,484  47.21
Ibadan 608,671 40.24 619,163  40.04
Ikeja 446,616  51.73 447,019 5047
Jos 126,703  28.35 126,703  27.19
Kaduna 271,428  58.63 277,949  58.78
Kano 114,041 23.14 119,147 23.64
Port Harcourt 196,465  41.20 195,243 4545
Yola 68,530 2213 68,636  21.50
Total DisCos 3,318,500  43.95 3,354,586  43.90
Unmetered Customers by DisCos
As at March 2017 : As at June 2017:
2017Q1 2017Q2
DisCos Unmetered As% Unmetered As%
customers of RC customers  of RC
Abuja 526,919  57.68 532,697  57.28
Benin 312,729  39.62 332,985  41.11
Eko 212,776 47.52 215,268 47.60
Enugu 446,980  53.54 435566  52.79
Ibadan 904,093  59.76 927,007  59.96
Ikeja 416,792  48.27 438,702  49.53
Jos 320,291 71.65 339,341 72.81
Kaduna 191,495 41.37 194,878 41.22
Kano 378,742  76.86 384,768  76.36
Port Harcourt 280,428 58.80 234,333 54.55
Yola 241,115  77.87 250,581 78.50
Total DisCos 4,232,360 56.05 4,286,126 56.10
Notes of the table:

As at September 2017:
2017Q3
Registered %
customers Share
928,393 11.99
831,943 10.74
461,183 5.96
837,559 10.82
1,581,767 20.43
906,480 11.71
472,266 6.10
466,122 6.02
487,898 6.30
440,542 5.69
328,920 4.25
7,743,073  100.00
As at September 2017:
2017Q3
Metered As %
customers of RC
397,966 42.87
477,539 57.40
232,515 50.42
391,671 46.76
662,348 41.87
449,684 49.61
126,778 26.84
291,572 62.55
125,521 25.73
214,191 48.62
68,928 20.96
3,438,713 44.41
As at September 2017:
2017Q3
Unmetered As %
customers of RC
530,427 57.13
354,404 42.60
228,668 49.58
445,888 53.24
919,419 58.13
456,796 50.39
345,488 73.16
174,550 37.45
362,377 74.27
226,351 51.38
259,992 79.04
4,304,360 55.59

As at December 2017:
2017Q4
Registered %
customers Share
966,192 12.16
853,587 10.74
471,013 5.93
840,208 10.57
1,613,635 20.30
927,672 11.67
478,698 6.02
500,476 6.30
506,638 6.38
453,818 5.71
335,184 4.22
7,947,121  100.00
As at December 2017:
2017Q4
Metered As %
customers  of RC
462,048 47.82
478,318 56.04
232,852 49.44
394,497 46.95
676,560 41.93
453,382 48.87
141,772 29.62
291,592 58.26
133,315 26.31
239,871 52.86
69,450 20.72
3,573,657 44.97
As at December 2017:
2017Q4
Unmetered As %
customers  of RC
504,144 52.18
375,269 43.96
238,161 50.56
445,711 53.05
937,075 58.07
474,290 51.13
336,926 70.38
208,884 41.74
373,323 73.69
213,947 47.14
265,734 79.28
4,373,464 55.03

1. RC is registered customers; Total DisCos is the eleven (11) electricity distribution companies altogether

2. % Share is the ratio of the registered customer in a month by a DisCo to the registered customers by all DisCos

3. * Indicates that the number of metered customer are less than the number recorded in the preceding quarter due to the
decommissioning of faulty, outdated and tempered customers meters.

Source: Computed by the Nigerian Electricity Regulatory Commission based on data sourced from the DisCos
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Table D.1: Cont’d: Registered, Metered and Unmetered Customers by DisCos

Registered Customers (RC) by DisCos

As at March 2018 :

2018/Q1
DisCos Registered %
customers  Share
Abuja 1,129,521 13.88
Benin 856,292 10.53
Eko 470,766 5.79
Enugu 884,992 10.88
Ibadan 1,613,635 19.83
Ikeja 910,338 11.19
Jos 486,198 5.98
Kaduna 484,310 5.95
Kano 508,640 6.25
Port Harcourt 453,818 5.58
Yola 337,220 414
Total DisCos 8,135,730 100.00

Metered Customers by DisCos
As at March 2018 :

2018/Q1
. Metered As%
ek e customers  of RC
Abuja 430,098 38.08
Benin 544,828 63.63
Eko 215,987  45.88
Enugu 409,748 46.30
Ibadan 665,609 41.25
Ikeja 311,332 34.20
Jos 170,409 35.05
Kaduna 136,037  28.09
Kano 126,539 24.88
Port Harcourt 352,533 77.68
Yola 70,883 21.02
Total DisCos 3,434,003 42.21

Unmetered Customers by DisCos

As at March 2018 :

2018/Q1
. Unmetered As %
Ri=kbe customers  of RC
Abuja 699,423 61.92
Benin 311,464 36.37
Eko 254,779 54.12
Enugu 475,244 53.70
Ibadan 948,026 58.75
Ikeja 599,006 65.80
Jos 315,789 64.95
Kaduna 348,273 71.91
Kano 382,101 75.12
Port Harcourt 101,285 22.32
Yola 266,337 78.98
Total DisCos 4,701,727 57.79

Notes of the table:

As at June 2018:
2018/Q2
Registered %
customers  Share
967,667  12.14
856,292 10.74
470,766 5.90
884,992 11.10
1,613,635  20.24
910,338 11.42
486,198 6.10
484,310 6.07
508,640 6.38
453,818 5.69
337,220 4.23
7,973,876  100.00
As at June 2018:
2018/Q2
Metered As%
customers  of RC
526,120  54.37
548,261 64.03
235,038  49.93
312,385*  35.30
687,652  42.62
447,299  49.14
170,409  35.05
136,037  28.09
101,732*  20.00
310,616*  68.45
71,580  21.23
3,547,129  44.48
As at June 2018:
2018/Q2
Unmetered As %
customers  of RC
1,361,248  45.63
308,031 35.97
235,728  50.07
572,607  64.70
925,983  57.38
463,039  50.86
315,789 64.95
348,273 71.91
406,908 80.00
143,202  31.55
265,640 78.77
5,346,448  55.52

As at September 2018:
2018/Q3
Registered %
customers Share
973,926 11.72
888,143 10.69
496,442 5.97
938,311 11.29
1,693,346 20.38
910,465 10.96
486,580 5.86
543,654 6.54
508,943 6.12
524,255 6.31
346,342 417
8,310,408 100.00
As at September 2018:
2018/Q3
Metered As %
customers  of RC
527,900 54.20
548,261 61.73
222,344* 44.79
429,623 45.79
669,105* 39.51
447,299 49.13
170,409 35.02
136,037 25.02
126,539 24.86
355,205 67.75
71,580 20.67
3,704,302 44.57
As at September 2018:
2018/Q3
Unmetered As %
customers  of RC
446,026 45.80
339,882 38.27
274,098 55.21
508,688 54.21
1,024,241 60.49
463,166 50.87
316,171 64.98
407,617 74.98
382,404 75.14
169,050 32.25
274,762 79.33
4,606,106 55.43

As at December 2018:
2018/Q4
Registered %
customers  Share
983,496 11.40
920,190 10.66
494,888 5.73
982,155 11.38
1,779,751 20.62
998,673 11.57
520,585 6.03
589,810 6.83
495,522 5.74
506,488 5.87
358,982 416
8,630,540 100.00
As at December 2018:
2018/Q4
Metered As %
customers  of RC
482,508* 49.06
549,789 59.75
240,699 48.64
387,758* 39.48
644,322* 36.20
466,746 46.74
160,670* 30.86
139,895 23.72
135,491 27.34
304,737* 60.17
70,782* 19.72
3,583,397* 41.52
As at December 2018:
2018/Q4
Unmetered As %
customers  of RC
500,988 50.94
370,401 40.25
254,189 51.36
594,397 60.52
1,135,429 63.80
531,927 53.26
359,915 69.14
449,915 76.28
360,031 72.66
201,751 39.83
288,200 80.28
5,047,143 58.48

1. RC is registered customers; Total DisCos is the eleven (11) electricity distribution companies altogether

2. % Share is the ratio of the registered customer in a month by a DisCo to the registered customers by all DisCos

3. * Indicates that the number of metered customer are less than the number recorded in the preceding quarter due to the
decommissioning of faulty, outdated and tempered customers meters.

Source: Computed by the Nigerian Electricity Regulatory Commission based on data sourced from the DisCos
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DisCos

Abuja
Benin
Eko
Enugu
Ibadan
Ikeja
Jos
Kaduna
Kano
P/Harcourt
Yola
Total

Key Statistics

Registered
Customer
As at
December
2016

635,980
762,974
407,285
732,423
1,247,187
667,931
329,858
351,359
399,708
368,311
256,759
6,159,775

Notes of the table:
1. DisCos is Electricity Distribution Companies
2. Total DisCos is the eleven (11) electricity distribution companies altogether
3. BPE is the Bureau of Public Enterprise
4. * indicates a decline from the preceding year due to decommissioning of faulty and expired meters
Source: Nigerian Electricity Regulatory Commission and Electricity Distribution Companies
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Table D.2: Annual Summary of Customers Metering Status by DisCos, 2016-2018

Registered
Customer
As at
December
2017

966,192
853,587
471,013
840,208
1,613,635
927,672
478,698
500,476
506,638
453,818
335,184
7,947,121

Registered
Customer
As at
December
2018

1,097,279
970,000
496,442
985,112

1,779,751
972,589
486,580
543,654
529,114
524,255
346,342

8,731,118

Metered
Customer
As at
December
2016

429,287
530,540
242,148
220,086
554,363
452,029
168,652
218,833
148,511
252,269
66,684
3,283,402

Metered
Customer
As at
December
2017

462,048
478,318*
232,852*

394,497

676,560

453,382
141,772*

291,592
133,315*
239,871*

69,450
3,573,657

Metered
Customer
As at
December
2018

568,180
548,261
239,559
429,623
687,652
447,299*
170,409
149,588*
126,539*
355,205
71,580
3,793,895

Metered
Customer
Pre-
Privatization
Policy

392,488
425,308
189,542
218,718
413,297
391,724
168,046
175,275
146,329
199,501
61,599
2,781,827

DisCos
/BPE
Pledge on
Metering
per Annum

96,000
264,000
204,000

48,000
217,611
120,000
100,000
187,200
100,000
252,000

51,600

1,640,411

Incremental
Metering
Post-
Privatization
& As at

Dec. 2016

36,799
105,232
52,606
1,368
141,066
60,305
606
43,558
2,182
52,768
5,085
501,575

[Nigerian Electricity Regulatory Commission]

Metering
Pledge
Gaps

in 2017

63,239
316,222
213,296

-126,411

95,414
118,647
126,880
114,441
115,196
264,398

48,834

1,350,156

143

Metering
Pledge
Gaps

in 2018

-10,132
194,057
197,293
12,874
206,519
126,083
71,363
329,204
106,776
136,666
49,470
1,420,173

Total
Metering
Gap as at

December
2018

529,099
421,739
256,883
555,489
1,092,099
525,290
316,171
394,066
402,575
169,050
274,762
4,937,223
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Table D.3: Quarterly Complaints Received and Resolved by DisCos in 2016-2018

Pending Received

2016/Q1

DisCos Customers’ Complaints:
Received Solved
Abuja 3,027 2,787
Benin 6,516 4,419
Eko 916 907
Enugu 7,521 6,429
Ibadan 6,198 5,730
Ikeja 18,137 16,781
Jos 3,542 3,346
Kaduna 638 635
Kano 1,177 1,128
P/Harcourt 2,966 2,798
Yola 331 324
DisCos Ave. 4,634 4117
DisCos Total 50,969 45,284

240 6,756
2,097 9,144
9 1,738
1,092 2,038
468 4,217
1,356 14,327
196 1,680

3 3,619

49 1,039
168 3,111

7 0

517 4,334
5,685 47,669

2016/Q2
Customers’ Complaints

Solved
6,417
4,931
1,711
1,781
3,851

12,379
1,545
3,219

980
2,991
0
3,619
39,805

Pending Received
339 6,556
4,213 10,332
27 2,012
257 1,809
366 4,347
1,948 23,289
135 5,058
400 4,619
59 1,837
120 2,820

0 713

715 5,763
7,864 63,392

Notes of the table: Total DisCos is the eleven (11) electricity distribution companies altogether

Source: DisCos.

2016/Q3
Customers’ Complaints

Solved
6,404
5,672
1,917

692
4,053

20,572
4,757
4,131
1,812
2,806

709
4,866
53,525

Pending Received

152 9,698
4,660 19,377
95 0
1,117 2,859
294 4,592
2,717 20,278
301 0
488 0
25 1,077

14 5,338

4 1,099
897 5,847
9,867 64,318

2016/Q4
Customers’ Complaints

Solved
9,107
12,319
0
2,838
4,170
16,512
0

0
1,017
5,127
1,079
4,743
52,169

[Nigerian Electricity Regulatory Commission]

Pending Received

591 26,037

7,058 45,369

0 4,666

21 14,227

422 19,354

3,766 76,031

0 10,280

0 8,876

60 5,130

211 14,235

20 2,143

1,104 20,577

12,149 226,348
144

2016

Solved
24,715
27,341
4,535
11,740
17,804
66,244
9,648
7,985
4,937
13,722
2,112
17,344
190,783

Customers’ Complaints

Pending
1,322
18,028
131
2,487
1,550
9,787
632
891
193
513

31
3,233
35,565



Table D.3 Cont’d: Quarterly Complaints Received and Resolved by DisCos in 2016-2018

2017/Q1 2017/Q2 2017/Q3 2017/Q4 2017

DisCos Customers’ Complaints: Customers’ Complaints Customers’ Complaints Customers’ Complaints Customers’ Complaints

Received Solved Pending Received Solved Pending Received Solved Pending Received Solved Pending Received Solved Pending
Abuja 6,944 6,280 664 10,044 8,775 1,269 13,221 11,504 1,717 17,749 15,409 2,340 47,958 41,968 5,990
Benin 23,611 17,327 6,284 36,420 14,489 21,931 34,238 20,553 13,685 35380 20,183 15,197 129,649 72,552 57,097
Eko 4,443 3,723 720 20,692 3,783 16,909 9,117 6,700 2,417 12,495 8,747 3,748 46,747 22,953 23,794
Enugu 3,370 3,345 25 4,191 4,140 51 4,723 4,666 57 6,621 6,375 246 18,905 18,526 379
Ibadan 6,787 6,116 671 6,651 5,638 1,013 6,925 5,797 1,128 9,233 7,887 1,346 29,596 25,438 4,158
Ikeja 23,187 21,238 1,949 22,868 19,674 3,194 21,082 17,383 3,699 27,617 23,909 3,708 94,754 82,204 12,550
Jos 3,467 3,265 202 2,268 2,213 55 3,060 2,875 185 3,291 3,040 251 12,086 11,393 693
Kaduna 7,561 6,564 997 5,488 4,928 560 6,333 5,561 772 8,615 6,576 2,039 27,997 23,629 4,368
Kano 1,154 1,146 8 2,050 1,992 58 3,745 2,829 916 4,802 4,080 722 11,751 10,047 1,704
P/H 6,210 5,777 433 4,461 4,180 281 3,443 2,870 573 3,405 2,225 1,180 17,519 15,052 2,467
Yola 1,428 1,405 23 1,628 1,508 120 3,161 3,046 115 2,461 2,408 53 8,678 8,367 311
DisCos Ave. 8,015 6,926 1,089 10,615 6,484 4,131 9,913 7,617 2,297 11,970 9,167 2,803 40,513 30,194 10,319

DisCos Total 88,162 76,186 11,976 116,761 71,320 45,441 109,048 83,784 25,264 131,669 100,839 30,830 445,640 332,129 113,511

Notes of the table: Total DisCos is the eleven (11) electricity distribution companies altogether
Source: DisCos.
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Table D.3 Cont’d: Quarterly Complaints Received and Resolved by DisCos in 2016-2018

2018/Q1 2018/Q2 2018/Q3 2018/Q4 2018

DisCos Customers’ Complaints: Customers’ Complaints: Customers’ Complaints: Customers’ Complaints: Customers’ Complaints:

Received Solved Pending Received Solved Pending Received Solved Pending Received Solved Pending Received Solved Pending
Abuja 11,525 10,468 1,057 12,486 11,319 1,167 16,371 14,552 1,819 14,036 12,999 1,037 54,418 49,338 5,080
Benin 30,680 7,857 22,823 42,948 11,533 31,415 33,682 15,942 17,740 12,437 7,226 5,211 119,747 42,558 77,189
Eko 11,084 8,431 2,653 11,063 9,118 1,945 3,881 3,837 44 30,531 30,436 95 56,559 51,822 4,737
Enugu 9,191 6,689 2,502 23,610 6,685 16,925 15,548 11,613 3,935 22,608 20,352 2,256 70,957 45,339 25,618
Ibadan 11,619 10,089 1,530 9,236 7,840 1,396 8,222 7,370 852 7,154 6,139 1,015 36,231 31,438 4,793
Ikeja 12,288 9,654 2,634 26,537 22,117 4,420 27,485 24,270 3,215 24943 21,199 3,744 91,253 77,240 14,013
Jos 1,617 1,492 125 3,519 3,245 274 3,680 3,315 365 5,401 4,923 478 14,217 12,975 1,242
Kaduna 10,315 8,507 1,808 10,001 8,823 1,178 7,838 5,891 1,947 8,615 6,576 2,039 36,769 29,797 6,972
Kano 4,662 4,514 148 5,326 5,168 158 5,507 4,731 776 4,802 4,080 722 20,297 18,493 1,804
P/H 4,143 3,412 731 5,519 4,950 569 4,116 3,414 702 3,405 2,225 1,180 17,183 14,001 3,182
Yola 1,747 1,733 14 2,982 2,899 83 2,461 2,408 53 2,461 2,408 53 9,651 9,448 203
DisCos Ave. 9,897 6,622 3,275 13,930 8,518 5,412 11,708 8,849 2,859 12,399 10,778 1,621 47,935 34,768 13,167

DisCos Total 108,871 72,846 36,025 153,227 93,697 59,530 128,791 97,343 31,448 136,393 118,563 17,830 527,282 382,449 144,833

Notes of the table: Total DisCos is the eleven (11) electricity distribution companies altogether
Source: DisCos.
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Table D.4: Customer Complaints by Categories in 2016-18

Complaint 2016 Total 2017 Total 2018 Total
Categories /o1 /Q2  /Q3 /o4 2016  /Q1 /Q2 /Q3 /Q4 2017 /Q1 /Q2 /Q3 /Q4 2018
Interruption 15,996 15,127 @ 6,067 33,444 70,634 | 19,524 27,898 22,299 23,123 92,844 13,659 21,976 @ 28,567 23,603 87,805
Voltage 3,582 2,050 935 | 2,238 8,805 3,034 3,336 2,954 3,497 12,821 6,621 7,084 4,763 4,545 = 23,013
Load Shedding 1,237 880 465 96 2,678 140 3,880 2,935 2,682 9,637 1,386 1,168 1,955 813 5,322
Metering 12,967 = 8,664 12,866 25823 @ 60,320 | 15275 46,462 36,198 50,628 148,563 @ 18,201 @ 43,891 @ 35873 32,674 @ 130,639
Billing 13,411 | 15,609 31,214 @ 25,233 85,467 = 24,187 34,661 28,990 21,686 109,524 45,996 59,745 32,876 31,117 | 169,734
Disconnection 2,267 579 2,655 1,168 6,669 1,541 1,832 6,522 7,232 17,127 6,081 8,203 7,146 4,813 = 26,243
Connection Delay 85 24 64 6 179 2 38 1,579 3,160 4,779 97 229 2,267 2,109 4,703
Others 3,509 6,08 @ 6,012 95 15,702 294 3,509 7571 19,661 = 31,035 16,830 @ 10,931 @ 15344 36,719 79,824
Total 53,054 | 49,019 60,278 @ 88,103 250,454 63,997 121,616 109,048 131,669 426,330 108,874 153,227 @ 128,791 136,393 @ 527,282
Notes of the table: Q1, Q2, Q3 and Q4 denote the first, second, third and fourth quarter of the year
Source: DisCos.
Table D.5: DisCos’ Performance on Complaints Resolved in 2016-18

DisC 2016 Total 2017 Total 2018 Total

e /Q1 /2 /O3 /Q4 2016 Q1 /Q2 Q3 /o4 2017 /Ol /Q2  /Q3 /o4 2018

Abuja 921% 95.0% 97.7%  93.9% 949% 904% 874% 87.0% 86.8% 875% 90.83% 90.65% 88.89% 92.61%  90.66%

Benin 67.8% 53.9% 54.9% 63.6% 603% 734% 39.8% 60.0% 57.0% 56.0% 25.61% 26.85% 47.33% 58.10% 35.54%

Eko 99.0% 98.4%  95.3% - 972% 83.8% 183% 73.5% 70.0% 49.1% 76.06% 82.42% 98.87%  99.69%  91.62%

Enugu 85.5% 87.4% 383% 99.3% 825% 99.3% 98.8% 98.8% 96.3% 98.0% 72.78% 2831% 74.69% 90.02%  63.90%

Ibadan 924% 91.3% 93.2% 90.8%  92.0% 90.1% 84.8% 83.7% 854% 86.0% 86.83% 84.89% 89.64% 85.81% 86.77%

Ikeja 925% 86.4% 883% 81.4% 871% 91.6% 86.0% 825% 86.6% 86.8% 7856% 83.34% 88.30% 84.99% 84.64%

Jos 94.5%  92.0%  94.0% - 9B9% 942% 97.6% 940% 924% 943% 9227% 9221% 90.08% 91.15%  91.26%

Kaduna 99.5% 88.9%  89.4% - 90.0% 868% 89.8% 878% 763% 844% 8247% 8822% 7516% 76.33%  81.04%

Kano 95.8%  94.3%  98.6% 944% 96.2%  99.3% 97.2% 755% 85.0% 855% 96.83% 97.03% 85.91% 84.96% 91.11%

Port-Harcourt 94.3% 96.1% 99.5%  96.0% 96.4% 93.0% 93.7% 83.4% 653% 859% 8236% 89.69% 82.94% 65.35% 81.48%

Yola 97.9% - 994% 982% 98.6% 984% 92.6% 964% 97.8% 964% 99.20% 97.22% 97.85% 97.85%  97.90%

DisCos Average 91.9% 88.4% 86.2% 89.7% 89.9% 90.9% 80.5% 83.9% 81.7% 82.7% 80.35% 78.26% 83.61% 84.26%  81.45%

All DisCos 88.8% 83.5% 84.4% 81.1% 84.3% 86.4% 61.1% 76.8% 76.6% 74.5% 66.91% 61.15% 75.58% 86.93%  72.53%

Notes of the table: Total DisCos is the eleven (11) electricity distribution companies altogether
Source: Computed by the Commission.
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Table D.6: Complaints Received and Resolved by Forum Offices in 2018/Q1-Q4

2018/Q1 2018/Q2
S/N gofl;ilzs Customers’ Complaints: Resolution Customers’ Complaints: Resolution
Received Solved Pending Rate Received Solved Pending Rate
1 Abakaliki 17 0 17 0% 15 4 9* 27%
2 Abuja 101 0 101 0% 170 91 79 54%
3 Asaba 79 2 77 3% 73 70 3 96%
4 Awka 56 0 56 0% 73 33 40 45%
5 Bauchi - - - - - - - -
6 Benin 64 0 64 0% 37 - 37 0%
7 Birnin Kebbi 0 0 0 - 1 1 - 100%
8 Calabar 14 9 5 64% 16 10 6 63%
9 Eko 191 95 96 50% 329 76 253 23%
10 Enugu 170 0 170 0% 111 97 14 87%
11 Gombe 22 3 19 14% 9 3 6 33%
12 Gusau 12 6 6 50% 11 9 2 82%
13  Ibadan 263 20 243 8% 556 87 469 16%
14 Ikeja 670 56 614 8% 605 206 399 34%
15 [orin - - - - - - - -
16 Jigawa 9 4 5 44% 4 - 4 0%
17 Jos 11 0 11 0% 3 1 2 33%
18 Kaduna 14 0 14 0% 3 - 3 0%
19 Kano 12 4 8 33% 8 8 - 100%
20  Katsina 1 1 0 100% 2 - 0* 0%
24 Lafia - - - - - - - -
21  Lokoja - - - - - - - -
22 Makurdi 11 5 6 45% 13 5 2% 38%
23 Osogbo - - - - - - - -
25 Owerri 31 0 31 0% 34 8 26 24%
26 P/Harcourt 122 63 59 52% 91 68 23 75%
27  Sokoto 12 4 8 33% 8 3 3* 38%
28  Umuahia 34 0 34 0% 50 39 11 78%
29  Uyo 36 16 20 44% 37 19 18 51%
30 Yola 17 4 13 24% 13 9 4 69%
All Forum 1969 202 1677 15% 2072 87 1413 37%
Offices
Note of the table:

* indicates that the reported value excludes complaints voluntarily withdrawn for out of Forum settlement
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Forum
S/N Offices
1 Abakaliki
2 Abuja
3 Asaba
4 Awka
5 Bauchi
6 Benin
7 Birnin Kebbi
8 Calabar
9 Eko
10 Enugu
11 Gombe
12 Gusau
13 Ibadan
14 Ikeja
15 Ilorin
16 Jigawa
17 Jos
18 Kaduna
19 Kano
20 Katsina
24 Lafia
21 Lokoja
22 Makurdi
23 Osogbo
25 Owerri
26 P/Harcourt
27 Sokoto
28 Umuahia
29 Uyo
30 Yola
All Forum Offices

Table D.6: Cont’d Complaints Received and Resolved by Forum Offices in 2018/Q1-Q4

2018/Q3 2018/Q4 2018
Customers’ Complaints: Resolution Customers’ Complaints: Resolution Customers’ Complaints: Resolution
Received Solved Pending Rate Received Solved Pending Rate  Received Solved Pending Rate
45 30 15 67% 49 44 5 90% 126 78 46 * 62%
214 106 108 50% 267 105 162 39% 752 302 450 40%
115 76 39 66% 95 30 65 32% 362 178 184 49%
51 26 25 51% 63 46 17 73% 243 105 138 43%
- - - - 4 0 4 0% 4 - 4 0%
50 26 24 52% 48 31 17 65% 199 57 142 29%
0 0 0 0% 1 0 1 0% 2 1 1 50%
30 7 23 23% 14 3 11 21% 74 29 45 39%
173 4 169 2% 543 174 361* 32% 1,236 349 883* 28%
86 38 48 44% 73 37 36 51% 440 172 268 39%
12 4 8 33% 9 8 1 89% 52 18 34 35%
4 2 2 50% 1 1 0 100% 28 18 10 64%
375 246 129 66% 537 213 324 40% 1,731 566 1,165 33%
380 66 314 17% 688 414 236* 60% 2,343 742 1,582* 32%
- - - - 24 8 16 33% 24 8 16 33%
6 6 0 100% 1 1 0 100% 20 11 9 55%
8 7 1 88% 13 6 7 46% 35 14 21 40%
21 6 15 29% 19 2 17 11% 57 8 49 14%
25 21 4 84% 7 6 1 86% 52 39 13 75%
8 2 6 25% 2 0 2 0% 13 3 8* 23%
- - - - 2 0 2 0% 2 - 2 0%
- - - - 6 0 6 0% 6 - 6 0%
18 3 15 17% 8 4 4 50% 50 17 27* 34%
- - - - 145 144 1 99% 145 144 1 99%
34 23 11 68% 32 30 2 94 % 131 61 70 47%
171 93 78 121% 148 61 87 41% 532 285 247 54%
11 2 9 18% 5 0 5 0% 36 9 25* 25%
40 15 25 38% 43 31 12 72% 167 85 82 51%
77 31 46 40% 87 36 51 41% 237 102 135 43%
5 2 3 40% 5 4 1 80% 40 19 21 48%
1,959 842 1,117 43% 2,939 1,439 1,454* 49% 9,139 3,420 5,684* 37%

Note of the table: * indicates that the reported value excludes complaints withdrawn for out of Forum settlement
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